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THE  AMERICAN  SPICE  TRADE 


Foreword 


The  per  capita  consumption  of  Spice 
ia  the  United  States  has  deoreased  ao^C  siaee 
1928*     The  tread  earre  Oiuwi  a  total  lose  of 
twelve  ailliea  pouais  of  laports  darias  this 
period*      Over  fifty  peroent  of  the  iadiiddaal 
spiees  are  deelfwias  in  popalarity* 

Here  is  a  very  definite  danger  signal 
to  an  Industry  with  about  fifteen  million  dollars 
of  Invested  capital  and  probably  the  oldest  Indlv^ 
Idually  owned  companies  in  the  country*  Spice 
purchases  have  dropped  from  about  52  cents  per 
capita  in  1924  to  40  cents  per  capita  In  19S0« 
It  is  eetiaated  ttet  oaly  oae  oeafe  aas  speafe  f  cr 
8piee  out  of  eeeli  #4*80  speat  fior  fbed  ia  18i0« 
Ccrtaialy  the  east  of  Spiee  is  aot  a  rttardiiii 
ftaotor* 

Until  recently  Spice  had  been  eagerly 
sought  by  the  world  at  large  for  thousands  of 
years.      Why  this  reversal  of  public  desire  has 
occurred,  and  "what  constructive  steps  can  be  taken 
to  check  this  decline,  will  be  developed  in  this 
survey* 
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Chapter  1> 


FOOD  TBBMPff 


Ajpaots  of  tha  Spica  Trada 

Tha  Spice  Trade  in  the  United  Stataa  ia  dapandant  upon  foraiga 
growers  for  ita  oonnodity  suppliaa.     16  Burhank  haa  aw  haan  aaaaisal 
ad  to  graft  mora  hardy  and  palata  plaaaiag  ecaibiaatiOBa  ta  glfv  It  mm 
iB^ettta  or  diatary  mrth.      Bo  iaMriaan  Spioa  aanaoraa  have  invastad 
aeaay  in  plaafeatioaa  to  aaf agnard  thair  aoiaraa  of  supply.      Prices  haTa 
flvotttatad  up  to  300^*     Combines  have  risen  and  fallen  in  their  effort 
to  Juggla  avqn^ly  with  demand.     Luckily  the  growing  of  Spices  has  been 
aeattared  as  now  lands  hare  been  opened  up  and  transplanting  accompliahad* 
Ihaaa  hara  haan  oparatad  by  diffaraob  nationalltlas  hard  to  organisa. 

It  is  not       purpose  to  go  into  detail  about  the  gr(wing  of 
Spices  with  which  the  majority  are  familiar.       We  have  no  Qontrol  oiar 
that  situation  and  are  more  interested  in  our  iaaadlata  and  fntura  prcklaM 
over  which  wa  can  axaroiaa  an  intalligaot  diraotion* 

Our  Spiaa  aupply  baing  iaportad,  -aa  ha^a  raaosdad  GuiaiUMul 
figuraa  aa  to  what  eoaas  in  and  what  goaa  oat  of  our  country.     If  we 
aaauma  that  atoeka  on  hand  will  average  up  over  several  years,  the  ra- 

mainder  must  represent  consumption.     The  trend  from  this  point  is  a 
simple  matter  to  compute,  and  is  as  nearly  accurate  as  can  be  found  in 
any  industry.     We  must  face  the  downward  facts  of  our  industry  as  a 
whole  irrespective  of  a  spurt  in  sales  by  seme  concerns  and  a  correspond- 
ing loss  by  others  which  may  not  com©  to  our  attention. 

The  Spioe  laftuatry,  in  tha  ^tad  Stataa*  haa  haaa  raapis^  tlia 
harvaac  hut  doing  no  work  on  iitm  aoil*    A  aodara  fiaraar  will  tell  you 
that  tha  f artility  of  lani  ia  llidtad  and  ladaaa  ita  nitrogan  and  other 
ziaoaaaary  alaaaota  ara  f«t  haak  hj  fariooa  aauia,  ita  wwaaaaiif  ar^ 
yialda  will  grow  laaa. 

To  bring  this  home  to  the  Spioe  trade  in  more  familiar  terms,  it 
is  only  necessary  to  refer  to  the  pepper  vine.      The  pepper  crop  is  not 
nature's  gift  to  mankind.       It  is  mankind's  fight  against  nature  to  naka 
it  do  his  bidding.     The  yield  from  a  pepper  vine  is  the  raault  of  a 
battle  against  drought  and  blight  and  luah  vagatation  whiah  throttlaa  ita 
place  in  the  sun.      Careful  oultiTation  inaraaaaa  tlia  ylaU*  »m 
planting  keeps  up  tha  output* 

fha  Spiaa  trada  in  thia  country  ia  largely  one  of  distribution 
to  a  MTkat  whioh,  thru  neglect,  has  fallen  off  into  other  kinds  of 
food  hatoita*      la  aoaaartad  atta^pt  haa  haan  aada  to  pot  baek  into 
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Food  fr»is 


the  market  soil  new  elenonbs  of  desire  which  will  iaerease  the  yield. 

The  Spice  trade  has  been  content  to  take  its  levy  on  e3cisting  dememd 
with  the  thought  that  as  this  has  always  existed,  so  "will  it  exist  in 
the  future.       This  is  a  dangerous  doctrine  in  these  times  of  ohange 
and  progress «  of  vitamins  and  oalories^  of  dieticians  and  food 
faddists* 

Wo  aro  ftboing,  today,  a  raoe  for  nazicete  bobneen  organized 
iatasMoo  lAiioh  are  9mr  eoaldne  nmr  ontlofeo  for  tliair  produots  at 
tho  osponoo  of  oldor  iadustriM  iriiloli  slviyor.      Tlio  ormnge  grownrs 
collectively  emploj  roooaroh  and  adfortltiiig  to  aroiM  not  only  dMlro, 
Imb  the  health  neoosaitgr  of  fresh  fruit  and  juiooa*      Tho  tCMto 
growers,  thru  research,  establish  a  parity  between  the  vitaaias  in 
orange  juice  and  tomato  juice.      They,  also,  cash  in  at  the  expense  of 
older  foods,  and  with  a  cheaper  product.      Radio  liquidates  the  piano 
business,  movies  bankrupt  the  drama,  automatic  refrigeration  kills  the 
icebox.       It  is  an  endless  procession,  constantly  in  a  state  of  flux  — 
not  quite  the  law  of  the  fang  and  the  tooth,  but  the  law  of  being 
iatensoly  alito  nitfa  fiaion  to  foresee  and  forestall  aM  cooperate. 

Home  Trends 

To  visualize  the  fixture  of  Spioe  oonsiaption*  it  is  neooasary 
to  visit  the  home,  the  kitchen  and  the  dinner  table*    ^^The  great  dis- 
advantage in  this  study  is  the  lack  of  concrete  figures,  accepted  by 
all.      Certain  definite  trends  are  in  evidence  here  whioh  oan  be  out* 
lined  and  supported  by  the  opinion  of  food  experts* 

A  preliminary  study  of  tiiis  situation  must  start  with  an  earlier 
period  when  the  hcras  was  a  self-contained  \mit  of  food  production, 
roquULring  little  tran.  outside  esDsipt  mULt  and  spioes*  Spioes  were  de- 
airalilo  for  tasto  and  for  proaanrins  *ad  piokling  as  tho  difforant 
seasons  nado  it  naoosaaxy  to  store  up  for  ninfcar  ooBmmptixm  or  do 
without.  Life  was  a  serious  buaiaoss  thon«  with  oontinuous  work 
during  daylight,  and  few  diwaiona*     Tha  yovng  grow  old  fast* 

From  that  severe  picture  vre  have  seen  the  housewife  spending 
less  time  in  the  kitchen.       Her  daughter  has  only  a  small  acquaintance 
with  cooking  and  the  next  one  or  two  generations  will  have  less.  Home 
canning  and  preserving  will  decline  further,  while  baking  will  slov^ly 
dwixidle  except  in  rural  seotions.      The  corner  bakery,  the  delicatessen, 
tiie  grocery,  are  within  reaoh  of  a  liigh  percentage  of  our  population* 
Their  prodnota  «ra  bettar  than  the  houaeaifa  o«n  aTarage,  they  ooat  no 
mere,  and  they  imolTo  no  personal  dmdgary.      Ovar  86  pare  eat  of  oar 
population  now  live  in  urban  oaanonitiaa  while  the  autOMliilo  brings 
etoraa  and  raatanraBbs  moh  elooar  to  a  wldar  oirala* 

This  is  so  largely  because  wonen  have  become  enamipated  and 

have  rightly  taken  a  partnership  in  all  activities.      The  speed  of 
modern  life  r/ith  the  automobile,  the  movie,  the  card  table,  the 
social  meetings  around  the  coimtryside,  leave  no  time  for  housework 
not  absolutely  necessary.     Women  now  strive  to  grow  young  with  age* 


These  conditions  are  lowering  Spice  consumption,  because  Spice 
was  scattered  and  wasted  in  the  home,  thrown  out  when  too  old,  used  to 
excess  at  some  other  times.      The  modern  food  packer  and  baker  uses 
just  sufficient  for  his  purpose,  and  renews  his  supplies  at  frequent 
intervals*     This  reason  for  lessened  consumption  is  increasing* 

Changing  Food  Habits 

Our  forafathara  who  lad  aeti'va  outdoor  liToa  raqiiirad,  or  thmi^ 
they  raqairad*  large  quantities  of  food  without  partioular  variety. 
Yarioua  Spioes  changed  the  taste  appeal  of  their  regular  diet.  Today 
wa  ha^  the  Titanin,  the  calorie,  the  balanced  ration,  v/ith  bulk  cut 
down  from  the  former  per  capita  consumption.     We  have  fresh  vegetables 
ani  fruits  twelve  months  in  the  year,  TiAiose  consumption  has  doubled  in 
seven  years,  and  such  a  wide  variety  of  foods  with  different  appetite 
appeal  that  the  dietician  and  food  expert  is  stating  that  Spioes  are 
unneoe88az*y  and  uzvranted. 

Aa  our  civilisation  oontinuaa  to  baooaa  Mra  highly  organlsad 
with  qaiokar  transportation  and  distribisrt;ioii  of  foodatuffa  iridoh  oaa 
raaah  ua  in  a  aora  mtural  state,  tiiis  traod  will  inoraase*     The  new 
■athod  of  quiok  fraaiing  abiah  preserves  the  ripenad  product  in  its 
natural  attractivenaas  will  become  widespread  as  means  of  storing  it 
increase*     Variaty,  aooording  to  our  pockatbook,  will  fight  for  our 
patronage* 

Opinion  of  the  Eaqperta 

What  the  experts  have  to  say  about  lessened  Spice  consmption  is 
interesting  but  not  necessarily  final.    Soienoa  bobs  up  erery  day  with 
a  newly  discovered  theory  whioh  supplanta  our  earlier  aduoation*  Hio 
can  say  tlait  Spioaa  which  bold  the  li^riaonad  foraaa  of  tropio  aan  any 
not  contain  a  naw  alanant  of  dietary  wcrtti  I 

Miss  Farmer's  School  of  Cooicery,  Inc.,  Boston,  Maaa* 

The  Boston  Cooking  School  Book  is  widely  used  in  the  kitchen. 
The  edition  of  1908  lists  Spices  as  part  of  the  ingredients  of  5Cf^  of 
their  recipes  for  baked  desserts  such  as  pies,  cakes,  puddings  and 
cookies.      The  edition  of  1930  devoted  entirely  to  dess  rts  contains 
about       of  recipes  containing  Spioe. 

Miss  Alice  Bradley,  the  principal  of  this  aahool,  wakes  tte 
foUoaing  obsarvatioiw  t     "Va  hafa  su^  a  wariaty  of  fraah  fruita, 
vagatablae  ani  neata  for  arery-day  use  that  the  flavor  does  not  need 
to  ba  varied  by  the  addition  of  Spioaa*     We  hare  modem  methods  of 
keeping  foodatuffa,  wa  oook  in  smaller  quantitiea  and  Spice  is  not  now 
naoaaaary  for  the  preservation  of  food*    **♦    I  suspect  that  the 
average  woBMn  is  making  less  pickles  and  that  salads  are  taking  their 
place,  in  many  of  "vrtiich  fresh  green  peppers  and  red  pimentos  are  used. 
Laaa  hsMa  cooking  nay  also  account  for  the  decrease  in  Spioe  oonsunptlon. 
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BurMtt  of  Mmm  Booaoalos, 

United  St«tM  D^purtaMnt  ot  A^rloult^re* 

Dr.  Louise  Stanley,  the  Chief  of  this  Bureau,  states  in  sub- 
stance:     "The  greater  use  of  fruits  and  vegetables,  the  decrease  of 
pickle  making  which  was  the  largest  item  of  home  spice  consiimption, 
the  decrease  in  spiced  butters  and  preserves  ***  less  cooking  in  the 
heme        all  of  these  nould  decrease  the  use  of  spice." 

Aratt  Institute,  Brooklyn,  V.T* 

School  of  Household  Science  and  Arts 

Miss  I^nma  F«  Halloway,  Supervisors    "I  nould  suggest  the 
possibility  that  general  health  education  as  carried  on  today  dis- 
courages use  of  highly  spiced  foods;      also  that  people  in  general 
are  uaing  more  siaqple  des sorts »  often  substituting  fruit*" 

Lsdies'  Hosne  Journal, 
Curtis  Publishing  Co« 

"For  eenrwrel  years  antrltlon  mxpmt9  haTe  besn  atreealng  the 
laportaaee  of  bland  foods  and  have  been  advoeatlng  oookary  uhloh  brings 
out  the  natural  flavors  rather  than  highly  seasoned  dishes*  nie 
teaching  of  this  theory  in  home  eoonomics  courses  thruout  the  country 

might  have  seme  effect  upon  the  consunption  of  spices*  I£anufacturers 
of  "Health  Foods"  have  also  stressed  this  point  in  their  adrartissnieats*" 

The  Trend  is  Plain 

To  add  further  expert  opinions  to  these  four  represenbatire 
souroee  inmld  be  largely  dupliestion*     The  trend  is  Tory  apparent  and 
is  getting  up  wmmaabmu     The  dooline  in  spioe  oqMiMption,  on  dietary 
grooBds  la  aeoolegrating  rather  liian  ti^pering  dean  gradually*     It  has 
a  leog  my  yet  to  go»  but  the  handeritdng  on  the  wall  is  beeoalag 
litlnone  tw  those  liio  believe  in  eanoe  eai  effeet* 

The  country  districts  and  suburban  areas  where  the  tempo  is 
normal  are  the  strongholds  of  spice  consumption.       Bttt  nearly  every 
home  has  its  radio,  with  chats  to  the  housewife  on  modem  food  recipes 
and  trends  in  the  balanced  meal*      The  home  magazines  read  thruout  the 
country  contain  articles  and  advertisements  on  the  same  subjects*  If 
bland  food  propaganda  rms  unoheokod  and  unrefuted  it  Muirt  inevitably 

Tvado  FreeB 

The  opinion  of  the  trade  press,  while  scmetdmes  influenced  by 
its  advertising  desires,  is  the  next  best  source  of  information  on 
home  cooking  habits.      Some  extracts  will  be  quoted*        The  first 
indicates  that  the  housewife  is  still  the  largest  cake  producer  in  the 
country*     The  second,  that  the  percentage  is  changing* 
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Bakers  Review  -  August, 1930 

"The  barrels  of  flour  eonsumed  in  oako  mking  are  estiaated 
as  follovss 

Commercial  bakers    1,300,000  —  23^ 

Restaurants,  etc*    1,200,000  —  22^ 

Housewife    3,000,000  —  559^" 

Consisner  Analysis  of  MilTtaubse  Meirket,  1981  issue 

"The  inorease  in  fudliee  buyiag  ready  baked  eakee  and  plea  in 
this  distriot  is  Aema  by  peretofcage  eonparisont 


Pies 

1927 

13*9 

1928 

32*4 

a 

1929 

40*5 

20*4 

19S0 

48*2 

81*S 

a  -  lot  tabulated** 

Advertising  and  Selling  -»  February  20,  1929 

A  Manhattan  maker  of  baking  chocolate  says  that  "sales  of  small 
sized  cakes  have  been  slipping  -  8^  in  1926,  5%  in  1927  and  this  year 
(1928)  it  is  already  over  lOfo,  with  November  and  December  to  hear  from* 
Women  axe  doing  to  cake  what  they  did  to  bread*     Th^  are  baking  less 
cake  and  buying  more*" 

^^Advertising  ani  Selling"  in  1927  stated  that  about  21^  of  tbo 
nation*s  asals  are  eonsuasd  outside  of  the  ham,  and  the  trend  is  still 
aai^  trm  the  hosie*     £he  Balosrs  Reviea  in  1926  stated  that  in  lev  York 

City  froai  1915  to  1925,  the  number  of  restaurants  increased  over  100^, 
tidiile  the  population  increased  13^,  and  that  this  trend  of  eating  out 
aas  oounfcxyaide*     To  explain  this*  we  quotei 

"Some  of  the  reasons  for  this  changing  trend  is  that  thousands 
of  women  have  found  out  that  the  extra  cost  of  meals  out  can  be  more 
than  covered  by  their  own  earnings  in  the  time  formerly  given  over  to 
o coking  and  housework* 

**Shen,  too«  aany  wonen  "aho  still  stay  at  hone  are  ooBvinoed  that 
eating  out  is  about  ae  oheap  as  eating  at  hens*      It  is  ao  siaple* 

There  is  no  aarksting,  no  l«ft**overs  to  be  considered,  no  waste  of  fsod 
due  to  spoilage  or  injudicious  ordering*       On  top  of  all  this,  it 
hardly  seems  as  tho  the  restaurant  charges  grew  quite  so  strikingly  as 
the  oost  of  food  that  was  bought  from  the  grooer,  aiarket,  eto* 

''Another  reason  for  the  growth  of  this  eating  out  habit", the 
article  states,  "is  the  national  Prohibition  enactment*       Many  persons 


Food  Threads 


yAlo  were  formerly  in  the  habit  of  frequenting  the  saloons  because  of 
their  desire  to  see  ftricnds  and  to  see  some  phase  of  life  vrtiioh  stirrod 
and  interested  them,  are  now  getting  into  the  habit  of  going  to  res- 
taurants and  tea  rooms  and  such  places*  not  for  alcohol*  but  for  good 
food  and  pleasant  surroundings*** 

fho  Bigrtoa  Bm  of  Boe«ib«r  XOth,  1929,  stftbest    "It  is  esti- 
Mtod  Idiot  oM-olxlii  or  aU  food  ocnonaid  la  lAio  Ibdtod  States  is  noMr 
sorvtd  in  pid>lie  oKting  hsmm.    mis  iadiouM  n^mA  oiiaBce  in  tte 
ooting  habits  of  the  jfteorioon  peq^  is  &  rwolvbioa  of  omffm^Xr^ 
recent  origin.     A  quarter  of  a  o«ibary  a^o  few  thougbb  of  o«tii«  mmj 
from  home  as  a  regular  thing.       Novr  maiy  are  doing  it*     The  rush  of 
business,  the  stricter  demands  of  time*  the  smaller  homes  and  apart- 
ment s,  the  entry  of  lAWDanen  into  most  callings  and  professions  and  lastly 
the  improvement  of  the  public  restaurant  and  private  club  and  their 
senrice*  all  have  been  factors  in  changing  to  a  marked  degree  the  eating 
iMbito  of  the  laerioan  people.     Moreover*  it  is  a  change  that  apoeairs 
to  bo  deetinod  to  bo  •  ^ 


iKticn's  Food  Bill 

The  cost  of  Spice  is  a  very  small  part  of  the  food  bill.  If 
we  assume  with  the  American  Institute  of  Food  Distribirtion  that  21 
billions  of  dollars  was  eacpended  for  food  thru  retail  channels  in  1950* 
and  if  we  estimate  that  the  consumers  of  Spice  paid  out  49  millions  of 
dollars  of  this  amount,  based  on  77  million  pounds  of  consimiption*  then 
only  one  cent  was  spent  for  Spice  out  of  each  #4.50  spent  for  food.  The 
ratio  is  oo  aiall  that  there  can  be  no  sales  resistanoe  booauoe  of  ooot« 
mOd  bo  aoBO  if  lb  woo  doubled. 


This  ratio  oob  bo  ohooiDid  in  aMttanr  way*      Bw  1930  Ccam  of 
Oiotrlbotion  by  the  Qcrmnmrnab  ebevo  tbat  la  41  torn  and  oitioo  the  food 
stores  and  eating  places  sold  food  folvod  at  |170«00  p«r  oopita«  Itj 

dividing  the  Spice  bill  of  the  nation  -  49  aillioii  dollars  •*  by  the 
total  population,  we  get  a  figure  of  40^  per  capita  spent  for  Spies. 
Again  dividing  the  $170.00  per  capita  spent  for  food  in  41  towns  and 
cities  by  40)^  per  capita  spent  for  Spice  by  the  nation,  we  find  that 
only  one  cent  was  spent  for  Spice  out  of  each  $4.25  spent  for  food. 
That  these  two  tests  practically  agree  may  be  pure  coincidence.  The 
laain  point  doreloped  is  the  relative  low  cost  of  Spice  in  the  total  food 
bill* 

Fresh  Products 

These  are  the  sain  ooavetitors  of  Spiee  for  the  piiblie  rogardy 
aod  as  such  their  future  prospects  are  of  interest.     I  would  like  to 
quote  froa  an  editorial  in  the  Fcbrmvy,  1931*  issue  of  *>foad  Oistribokioii" 

"Flavor  makes  the  difference  between  food  and  just  plain  fodder.  — - 
Flavor  is  the  perishable  property  of  foods.      It  lingers  in  the  fine 
TOlatile  oils  that  are  found  in  fresh  products.        Perishable  foods  are 
iaovoasias  rapidly  in  the  trade.      New  and  speedier  methods  are  being 
dsffolofod  for  roghim  those  to  consaners  in  the  bloom  of  ripeness. 
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Food  Aronds 


Processing  methods  are  being  developed  that  will  capture  these  elusive 

life  principles  in  food  and  carry  them  thru  in  can  or  package.  Kapid 
freezing  is  holding  some  of  these  fleeting  summer  flavors.  Vacuum 
packing  is  no  longer  shooting  it  out  with  the  steam.  Transportation 
and  trade  methods  are  being  geared  up  to  make  siire  that  delays  do  not 
lose  what  mechanism  has  preserved.      The  new  food  merchant  is  arriving. 
This  sew  Borohaafe  is  to  be  a  vaster  of  the  fine  art  of  protecting  flavor." 

The  stronghold  of  Spioe  has  alaays  besn  flavor.     That  stronghold 
is  being  raided  as  modern  transportation  speeds  up.     Sobm  of  the  aoro 
popular  fresh  product  a  are  listed. 

Fresh  Peppers  which  are  being  used  more  widely  to  replace  dry 
pepper,  have  increased  their  national  volume  18^  from  1924  to  1929. 
More  fresh  peppers  are  being  CGnsumed  per  capita  per  year  than  all 
Spices  imported. 

^Wjher  Vegetables  -  Production 

Asparagus  (1000  oratea) 

Carrots  (1000  buahels) 

Gaulifloaer.  (1000  cratee) 
Celery  »•  " 

Lettuce  "  " 

Onions  (1000  bushels) 

Spinach  (1000  tons) 

The  sub-tropical  fruits  such  as  oranges,  grapefruit,  and  lemons 
ahow  large  gains  over  a  more  eoct ended  period.       Northern  fruits  and 
berriea  show  nixed  trenda  aa  their  popularity  gains  or  loses.  Canned 
goods  show  gains  but  must  inevitably  lose  their  grouni  aa  freah  produota 
are  nore  widely  dialar£toted  ^iruout  the  year. 

These  opinions  and  data  are  sufficient  to  show  the  current 
thought  on  food  trends.    ^The  decline  in  home  cooking  is  curtailing 
Spice  sales.     An  increasing  variety  of  fresh  vegetables  and  fruits  is 
doing  likewise.      The  unchecked  propaganda  of  food  e^^erts  and  dieticiana 
is  turning  the  public  taste  away  from  Spice.       Imports  and  per  capita 
oonaumption  are  falling.     A  declining  field  for  sales  is  increasing 
ooBipetition  aaong  Spioe  oonoema  and  no-profit  aalea  to  naixttain  volume 
are  growing. 


1924 

1929 

5«525 

9,887 

13,854 

16,799 

2,763 

6,450 

6,509 

8,686 

13,219 

20,325 

19,242 

26,867 

107 

169 

IRiere  will  the  Spioe  trade  be  tan  yeara  froai  todagrt 

What  are  yoa  goiqg  to  do  about  itf 

la  the  Spice  trade  worth  savi];)g? 

How  much  is  it  worth  saving? 

-oOo- 
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TABITLATID       8gIC«       IMPOHTS   -    OOP  Omltfd 
Total  PoiiiuH.  DollMX  Imliim.  e«at.  r»r  lb.,  trwd*.  Promt  of  Total 


Order  of  laportaac* 
1930  Pouadanj* 

1«5 

IV6 

1«7 

142C 

VS3 

 2tt_ 

7  Imr  frnA 

1.    Black  Papper  lbs. 

Cent*  p«r  Lb. 

6.7 

7.6 

10.9 

20.3 

23.2 

7.353 
30.1 

21. sou 

6.19U 

28.U 

25.600 
5.7U3 
I8.5 

-  1.0X5    -  ll 

2.   Hutard  S««d  Lbt. 

$ 

13.871 
682 

1^,062 
787 

1^.755 
995 

2»*.325 
1,2^2 

lo.oUg 
888 

17.656 
91^8 

11.828 
576 

♦  1.869    ♦  13 

VmreaBt  of  Total  Zivort* 

8l».i  9.H  3o.a  9. 

13.U  19.0  1U.0  16. 


I*.         M        5.5        5.6        6.7        5.1        5.5        5.3  U.8 


1. 


9. 

6.   Ihlta  Papp«r 
Cm 

7. 
S. 


10. 


1 

Ik. 

M 

7.2 

7.7*6 
7.3 

12.009 
7.1 

7.353 

7.< 

7.9^6 
7.2 

S.507 
6.7 

-  959 

-  10 

20.2 

».5 

10.0 

9- 

Ite. 
$ 

335» 

5.352 
636 

U,g29 
328 

M 

U.U78 
300 
M 

U.107 
327 
1.0 

U,699 

U.835 
390 
1.1 

5.W* 

379 
7-0 

1  n 

♦  2 

U9 

5.2 

6J^ 

»l.7 

Sk. 

2.9ni 

13.5 

6n 
16.2 

U.217 
7©* 
18.1 

22.l» 

lf.9 

5.5>*5 
1.090 
lf.7 

'"1 

ri.33i  ♦» 

t.9 

6.0 

6.3 

9. 

Lba. 
$ 
Lb. 

5.0U9 

506 
10.0 

5.052 
618 
12.2 

7.21U 

1,U21 
19.7 

2.703 
7U8 
27.7 

5.137 
2.000 
39.0 

U.186 

1.887 

»*5.i 

3.59? 

U.961 
^•'3.0 

-  1.176 

-  as 

3.9 

5.2 

>».9 

Lba. 
$ 

Lb. 

u.iou 

558 
13.6 

3.652 

922 
25.0 

1.332 
30.6 

3.703 
1,0^ 
28.7 

U.573 

1.128 

2^.7 

U,2»*l 
851 
20.1 

U,181 
18.6 

lU.O 

♦  »*7 

4  1 

W.0 

5.2 

i».6 

U.2 

y. 

X*. 

18.3 

22.6 

21.3 

6.52U 
1,282 

19.6 

16.3 

903 
17.5 

24.0 

'•J2S 

19.7 

i  2,93>* 

7.5 

3.»* 

>*.5 

9.7 

7.* 

'•a 

7.2 

3.930 
9-2 

3.>»6»» 
319 

•  IJ91 

-  29 

5.5 

»».2 

Ki 

M 

$ 

3.fill» 

2.U82 
100 
^.0 

u.uu 
260 

3.037 

1.926 

2.»»35 

1.963 
U^ 

2.ll«0 
2* 
15.2 

•  1.9* 

-19 

3.9 

2.9 

2.2 

11.  C^MM.  vce.       u».    ii.li9i«     i.tte*     2.19>»      1.299      1.976      3.26U      3.173      1.657     r  6D9  4  SI       M    3.)»    2.0  2.9 

$         378*       158«       27«         161         3>»7         901  ^ 
Cmta  par  Lb.  8.5  9.5         12.7         12.>»         17-6        15.*         12,9  9.5 


12.  Mirtirl  (Oronad)      Lba.  I.5O8 
Gaata  par  £b. 


19. 


I 


16.  mm  2Mt  £ba. 

$ 

Caata  par  Lb. 

17.  Itaea  Lba. 

$ 

Canta  par  Lb. 


1.508 
891 

59. 

1.1*39 
765 
53. 

1,612 
900 
56. 

1.742 
994 
58. 

1.523 
850 

1.979 
1.117 

56. 

1.718 

959 
56. 

1.604 

915 
57. 

♦ 

251 

*  16 

1.5 

1.9 

1.9 

1.7 

m 

8O9 

'•^ 

946" 
5.S07 
6A 

1.152 
2.828 

a*9 

1,449 
2.290 
152 

1.400 
It's 

1.232 
1.811 

i*r 

♦ 

528 

i  62 

.9 

1.5 

1.5 

1.1 

902 

l>i9a 
11^9 

1.^5 

1.476 
^S.9 

708 

1.083 

1.036 

991' 

839» 

-3» 

•9 

1.1 

14 

1«1 

i.fioo* 

272* 
17.0 

1.773 

1.197 
32.9 

1,021 

>».9 

1.227 

894 

408 
*9.7 

585 
36.6 

880 

Mb 

-32 

1.9 

J6 

1.2 

75J 

120* 

16.0 

09 
^.5 

1.127 
205 
17.3 

wo 
16.3 

656 
ioi» 
16.0 

976 

IS 

1*.9 

♦ 

n 

♦  3 

.7 

Ul 

•9 

.f 

736 
272a 
37.0 

7U0 

348 
U7.0 

642 
474 
73.8 

703 
417 
59.3 

876 
590 
67.3 

^2 
67.3 

4^ 
62.9 

682 

34o 
1*9.9 

9 

-  1 

.7 

.8 

.8 

.7 

JM.  91,495  85.U3  92.037  76.625  100.835  87.357  84,205  83.007 

$      U,m  ».2U  »9.0«7  1*,902  12,836  19.429  17.360  13.642 

Ik.          12.8  16.7  19.9  ^  12.7  22.2         20.6  16A 

111  as.     88.3  15.5  95.0  90.7  9.0         90.*  91*9 

$86.O^9i3  9U0  99.29M99.299.2 

MlOttwMM     n*.  12.05li>  14,475  5.295  8,6l4  10,367  11.042  8,897  1.791 

$       1,5%  2,017  72**  1,1*86  1,252  1.159^  1.270  604 

tk.        iSa  13.9  13.7  17.3  12.1                 IM  39.7 


Bfu>m  Tn^n           a,,  in.S87      99.588    103.332      85.239    111.202      98.399  93.102  84,7q9a    -12.^  -  It 

—                 $      13.^      16.228      I9.8U      16.388      20.088      20.528  18,630  l4.2li7 

OMtaparU.          13.2        I6.3        19.2        19.2        18.1        22.9        19.2  I6.9 

X^laaatlOB  of  flyabolat-     •  -  aatlaatad;        *  •  6  fmm       **'  5  7**rv. 
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SPICS  XaSBDS 


The  definite  stataaexzbs  of  Spioe  deoline  in  the  preoedivg 
chapter  will  be  supported  by  table  and  chart  as  a  pennanent  record 
for  the  Spice  trade*      To  cheek  with  the  elassifieatioa  of  Spioe  by 
tho  DepartseBt  of  Coaaeree*  eertaia  seeds  ooMonly  haalled  %y  tte 
Spies  trade  ivill  be  csdtted,  and  only  sevwteen  of  the  aajer  Spioo 
produets  will  be  reviewed  out  of  twenty  listed  by  the  Department* 
The  three  Spices  omitted  are  Cardamon  Seed»  Pimentos  aad  Tsisiri  Besss» 
These  wUl  be  melnded  in  the  JLU  Other  Spioe  fifjaree. 

The  year  of  1923  has  been  taken  as  the  initial  year  in  the 
series «  because  many  individual  Spioe  figures  are  not  available  beyond 
that  date»  and  the  period  from  1923  to  1930  is  closely  related  as  a 
post-^r  era  of  industrial  progress  A^id  econoaic  thought*     The  eigjht- 
year  figures  this  period  ftuniAos  ere  snffioiMi*  to  dofiaitsly  4»- 
tsralas  the  trends  of  today  sad  "^o  near  tesmnroir* 

frtmlated  Spice  Imports 

The  baslo  table  of  this  series  is  headed  "Tabulated  Spioe 
Imports*',  and  consists  of  the  Department  of  Conimeroe  figures  broug^ 
together  for  reference*     The  arrangement  of  the  different  items  is 
by  the  order  of  their  importance  by  weight  in  1930«       If  dollar  value 
had  been  used^  the  arrangement  would  vary* 

Vadue 

Belov  the  poonds  laportsd  (giwi  ia  thonssals  of  poands)  is 
listed  the  total  waliie  of  thst  itea  os  repsrted  by  Hhe  govemaenb* 
This  is  also  given  in  thousands  to  conserve  spaoe*     Dividiag  the 
dollar  vaine  by  the  pounds  imported  fives  the  third  itea  *  seats  psr 
pooad  ttvsrmge  value  for  that  year* 

7  Year  Ireni 

At  the  right  of  this  table  is  a  7  Year  Trend  column  whxoh  is 
the  resiaae  of  the  iadividual  trend  eharts  in  folloeing  pages,  aad  eaa 
bo  eaqplaiaed  here*     To  fiad  a  trend  lino  for  a  ssriss  of  figures »  ite 
Boiaal  eqyatioa  of  least  sfnsree  is  employed*     This  eqoatiea  aas  seah 
to  as  by  Pk^fessor  Frederick  C*  Mills  of  Golariiia  %iversi'^»  aho  lists 
it  ia  his  textbook  oa  "Statistical  Methods".     The  equation  givee  ths 
average  poiat  for  etioh  year^  and  shows  the  aetual  trend  gain  or  lose 
of  the  series*     The  trend  points  do  not,  as  a  rule,  coincide  with  the 
actual  points  as  the  whole  series  is  aatheaatioaUy  aversfsd*     It  eaa 
be  relied  upon* 


IS 


The  trend  indicates  what  has  happened  in  the  past  ajad  what  will 
continue  to  happen  under  similar  conditions*     It  is  the  Statistician's 
globe  of  crystal  which  reveals  the  future  unless  new  conditions  come 
into  play*       It  is  not  perfect,  hut  it  is  the  only  means  available  and 
in  the  majority  of  oases  works  oub  to  sohedhile* 

In  amwmnl  prodaotta       f^l  jmn  hk-w  not  hmm  Ukma, 

hmnum  atonqpt  ohM^M  beUwn  e*rly  years  and  tlie  man  uniform  rate  of 
l«t«r  ymnrm  would  diatort  ilia  trez^  unduly*     Clovea  vara  too  high  in 
1925  and  Caraway  8aad  too  low  for  the  present  trend*      Tihore  estimated 
figures  have  been  used  in  early  years  they  also  have  been  omitted  as  not 
being  exsiot,  altho  exact  figures  are  not  available*       No  trend  is  shown 
for  dollar  value,  as  this  period  was  one  of  rising  prices  and  is  not  a 
full  cycle*       The  trend  gain  or  loss  is  by  plus  or  minus  sign  in 
thousands  of  pounds*       The  trend  peroenb  g^in  or  loss  Is  indicated  in 
actual  figures* 

Paroant  oif  TotaX 


On  tha  axtrcaa  rii^hb  of  tills  table  are  four  oolianis  showing 
Pifoarib  of  Total  Imports*       It  represents  the  importance  of  the  diffap- 
ant  Spices  in  the  total  poundage*     It  is  misleading  as  regards  1950, 
because  the  group  amo\mt  of  All  Other  Spices  was  abnormally  low  in  1930« 
which  increased  the  percentages  of  th<?  individual  products  somewhat* 
The  averati;e  percentage  importanoe  of  the  Spices  for  the  entire  period  Is 
shown  in  the  last  oolxsnn* 

The  Sploa  Cyola 

A.  ahart  or  table  la  of  no  use  unless  it  teaches  something*  The 
Imports  of  over  fifty  percent  of  the  commodities  shown  are  declining,  as 
brought  out  In  the  trend  column*     If  this  table  was  carried  back  to  the 
1918  -  1922  period,  the  combined  black  and  white  pepper  imports  would 
show  a  trend  decline  of  1951^  for  that  period,  due  largely  to  the  imports 
of  1918,  which  amounted  to  nearly  49  million  pounds*      During  this  same 
period  cassia  declined,  while  cloves,  nutmegs  and  mustard  seed  inoreased 
and  ginger  root  was  stationary* 

In  that  period  the  goiamMafc  tiiraw  mqt  itasM  luto  tha  All 
Ofehar  group*     fhla  group  eoaprlaad  ofur  16  slllloa  poimds  In  1918  and 
Btarly  U  adlllan  powids  In  1922*     Tha  trend  la  sUghblj  dcanu 

Perhaps  a  comparison  of  equal  interest  lies  in  the  fluctuating 
price  per  pound  of  the  different  coimoditi  es .     There  appears  on  the 
surface  a  cycle  of  about  eignt  years  between  the  lows  or  the  highs  of 
Spice  value*     I  speak  with  great  oa\xtlon  and  with  no  desire  to  be 
authoritative  on  this  subject* 

In  the  period  of  1910  -  1914,  the  govemmei*  ficures  show  X2«4 
cents  per  pound  value  for  all  Sploe  liiported.     In  1918  this  value  was 
approxiMtaly  9«5  aaota  and  waa  probablj  on  Ite  daallne  flrasi  19l6« 
During  tha  war  years  aa  offlelal  fifures  are  avallabla*  but  "^e  priaa 
of  pepper  ollai»ed  steadilj  and  we  aaa  ^vlsualUa  a  uneh  highar  ganaral 
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lerel  reaohing  Ita  mudmm  from  1919  to  1920  and  hitting  the  depths  In 
1921  to  1925*     From  data  believed  to  be  reliable,  the  owta  per  pound 
value  of  all  Spices  imported  for  six  jpaara  prutlona  ta  eur  tabulated 
^Murt  ware  about  aa  f olloast 

1917       1918       1919       1920       1921  1922 

14.0       15*4       17*4      21.0       10*8  11*7 

The  swings  of  ladlTldaal  Spleas  ean  be  traoed  ta  aoBa  aaictaMb 
over  "Uils  period  by  aartain  Indlaatora  tibomk  in  atnta  par  paMdt 


191S 

1919 

1921 

1928 

Pepper 

10*0 

16*2 

7.8 

82*4 

Ginger 

5*1 

12*0 

9*2 

9*2 

Cassia 

8*0 

10*5 

5*9 

7.6 

All  Others 

10*4 

16*0 

7.2 

Cloves 

25*0 

16*4 

17.6 

Ihitmeg 

18.4 

10«8 

2oa 

Moatard  Seed 

8«8 

4.0 

5*5 

Tatal  Spiaa 

9*5 

17«d 

10«8 

21.0 

The  cycle  was  low  from  1913  to  1914,  again  from  1921  to  1925, 
and  if  this  continues  will  be  low  from  1930  to  1951*     The  large  tab- 
ulation shows  that  the  average  per  pound  in  1930  had  receded  to  about 
the  average  for  1924*      If  all  factors  run  true  to  fom,  we  oan  ex- 
peot  for  1991  as  oompared  to  1990  that: 

1«   Total  pound  imports  will  be  higjier,  as  iiiey  were  belcnr  tha  noiMl* 

2.    Imports  of  pepper  will  be  lower,  as  th^  were  abova  Hie  nurval* 

9*   Imports  of  aastard  seed  will  be  hl^er*  aa  thsgr  ware  balcar  tha 
aoraal* 

4«   Average  prlae  of  all  imports  will  be  lower* 
8«   Average  prloe  of  pepper  will  be  lower* 
Csagarieon  of  Total  Spice  Imports  Chart 

On  this  chart  is  plotted  the  Total  Sploe  ^qports  frot  191T, 
wfaloh  la  as  far  baok  aa  we  oan  go  »t  praaent*     Balear  are  two  friaa 
IndaK  aurvaa»  baaed  on  1924  aa  lOO^C*     One  of  thaaa  represents 
fbod  ftdoea  ulth  neata  and  dairy  prodnets  eliminated,  the  other 
repreaenbs  Total  Average  Spice  Prloe  per  Pound*      The  Spice  price 
ladaz  aurva  folloaa  tha  Food  Index  curve  up  to  1925,  when  the  great 
iBHraaaa  In  pappar  jrlaaa  la  ant  of  Una  with  food  values. 

As  a  general  rule,  when  Spice  prices  go  up  the  imports  fall, 
and  idien  prioes  fall  imports  increase*     This  can  only  be  relative* 
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bower,  because  with  sustained  high  prices,  stocks  in  consumer  faands 
btiTMffif  eochausted  and  must  be  renewed* 

Inports  -  Black  &  TWhite  Pepper 

On  this  chart  is  oontoMM  Him  mbMl  atmg^  ^J^^Tt 
of  black  and  lAiite  pepper  oortHMd.  *«8««»«^J^«^  ^^^^^^^^^e  ^  of 
all  Spioe  impart:     Mkw  U  plotted  the  actual  imports  of  the  cam- 
blued  peppwi.     frm  1918  to  1920  we  note  the  decrease  in  imports  at 
p™  pSeee  edTmnce  and  the  jump  in  imports  in  1921  -  a  depression 
^  .  Ts  prices  declined.       This  chart  shows  very  clearly  the  gr wit 
S^e  in  the  price  of  pepper  beyond  the  average  of  all  Spice  i^^t 
prices,  which  seems  peculiar  to  pepper  and  will  be  <ii8cussed. 
hidi  price  points  of  pepper  and  all  imports  are  shown  la  '•^JJJ^^SS 
in  1928.     The  low  points  are  1915  -  19U.  again  in'ISa  -  !•»  «r  IfM* 
and  probably  in  1931* 

j^proxijnate  Market  Pliwtuatioiie  la  U.S. 

  of  Lwayong  Black  Pepper  ^ 

Ibeee  aierage  prioee  were  secured  from  the  buying  records  of 
one  Of  oar  members,  end  cannot  be  guaranteed.     They  simply  show  the 
regularity  of  the  oyole  whioh,  on  this  particular  ccnmodity,  has  a  nine 
to  tsBPTear  eviac* 

Oiwee  of  Pepper  Cycle 

The  high  prices  of  pepper  during  the  mr  ymru  did  not  wholly 
benefit  the  native  grow,  bet  nere  partly  dne  to  high  ihipping  costs, 
insurance  and  other  traaaportatlon  difficulties  of  that  period.  Ths 
pepper  prodnotlon,  hoiwrer,  «aa  ample,  and  with  climbing  delivered- 
prioee  &e  Ameneen  dietrlbutor  laid  in  large  stocks  to  safeguard  against 
f«ir^itf>  iaereaaes  and  uncertain  deliveries.     This  reached  its  peak  in 
1918.  lAea  Iroorts  fell  off  sharply  to  the  1920  low  point,  and  prices 
hit  bottoa  the  following  year  as  aurplua  stocks  and  production  were  more 
Iten  eenmption  reqoired* 

With  pepper  at  very  low  prices,  the  native  gropere  and  aaall 
plantation  owners  had  no  incentive  to  put  labor  and  ■aojT  i"*©  JJ"^ 
taining  production  at  a  practical  lose,     RiA>ber  or  ©off oe  way  imv 
offered  better  returns  and  olaUaed  th«lr  tUm.     «Wa  ■•y  ^  ■©re  true 
of  the  Muntok  seetlon  than  the  La^pong  dietriet.  but  it  mt  have  had 
some  influence  generally.    »th  «iree  years  of  low  prioee,  planting, 
enltivation  and  predwtioa  would  euffer,  and  in  1924  we  see  the  upturn 
la  priee  ae  eeBsai^ion  oterto^  production  and  the  surplus  shrunk. 
Ihie  la  quite  Ofldenbly  true,  as  1924  was  an  exceptionally  favorable 
ellwatio  orop  year  for  pepper  in  general,  and  had  the  operations  oeen 
normal  in  volume  it  would  have  oreated  an  over-si^ply  which  would  check 
the  riee  in  prioe* 

The  rise  in  imports  in  1925  reflects  the  1924  bumper  orop  ^ilA 
was  quickly  absorbed,  leaving  little  to  oome  into  the  o«Mtry  * 
a  poor  crop  year.     From  1926  to  1929  pepper  wade  mm  vriee  reeofds. 
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because  the  efforts  to  get  back  into  normal  production  as  prices  soared 
required  about  five  years  for  vine  maturity,  froiia  1924  or  1926,  This 
completes  an  eight-year  cycle,  and  is  somewhat  similar  to  the  previoai 
eight  years. 

Two  faotors  irtiioh  can  influeiiee  the  priee  situation  are  elimtie 
eonditioBS  and  the  abiHt^r  of  European  interests  to  buy  and  hold  pepper 
on  apeottlation*     Hhere  production  and  oonsmption  are  balanced,  it  is 
Dossible  to  boost  prices  by  withdrawing  several  thousand  tons  from  the 
market  and  thus  create  an  artificial  shortage.     This  may  have  been  accom- 
plished in  recent  years  to  account  for  the  extreme  highs  experienced,  a 
ta^er  year,  however,  deflates  such  a  movement  and  the  losses  are  hsa-vy. 

That  the  Spice  cycle  will  keep  on  repeating  itself,  hMmwrnr^  l* 
by  no  means  certain.     The  modem  industrial  msA^oa  of  liaii«Fto-4Miitt  Hugr 
ine  has  changed  eonditlons  mod  should  steady  the  market.     This  systSM, 
which  is  so  praotioal  in  oonserving  invested  capital,  has  been  made  pos- 
sible  by  the  oloohlikm  regularity  of  steemship  arrival  on  schedule.  Today 
we  publish  the  stesmer  time-table  and  know  each  port  of  call.  Formerly 
it  was  neoessary  to  lay  in  huge  stocks  of  Spice  as  a  shock-absorber  for 
non-delivery  periods.      Then  the  well-stocked  plant  could  buy  or  leave 
alone  as  desired  by  the  price  situation.      I  believe  the  present  arrangt- 
ment  to  be  far  better  for  the  producer,  the  Spice  broker  end  the  Spioe 
grinder.     Unless  all  concerned  in  the  Spioe  business  make  a  «*^P™** 
on  their  time  and  capital  they  will  experi«ioe  ihm  uno«rtaijifcy  aad  dis- 
arrangement ¥ftiich  always  aoeompany  unbalaneed  osoditiflM* 

Consunqption  per  Capita 

The  aeecBipanying  table  oovering  the  period  from  1923  to  1930  is 
derived  from  government  figures,  except  the  item  of  Re-exports  ^'or  1929 
and  1950.     Unfortunately  the  government  has  discontinued  the  collection 
of  these  items  by  uounds .  but  from  the  dollar  T^alue  available  an  estimate 
can  be  worked  out.     A  variation  of  lOf.  in  these  f ig^res  has  praotieally 
no  eff eot  upon  the  consumption  per  capita. 

Apparent  Per  Capita  Consumption  of  8pie« 

In  Thousands  of  Po\inds  

Consumption 


Tear 

l^q^rts 

Exports 

Re-Exports 

Total 

P«r  Capita- 

1928 

105,567 

1,845 

6,044 

95,701 

•  865 

1924 

99,588 

1,790 

5,920 

91,878 

.819 

1926 

103,332 

1.172 

5,605 

96,555 

.837 

1926 

85,239 

1,081 

6,054 

78,104 

.667 

1927 

111,202 

1,506 

4,423 

105,272 

•890 

1928 

98,399 

1,679 

4,543 

92,177 

•768 

1929 

93,102 

1,914 

4'5,552 

87,660 

•722 

1930 

84,799 

3,068 

♦4,481 

77,280 

•629 

lote  «  *  •  Bstiaated. 
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Per  capita  oonsumption  is  derlYod  by  dlTiding  thepowBd*  of 
Spioe  oonBumed  by  the  |oven!i!i«B*>«  MtlMebe  of  our  oootlMitol  popnlS»- 
tion  for  eaoh  yewr.     (Ihe  popuUtiott  fisnroo  oro  not  •htmi»  as  tbagr 
roodily  amiloblo  to  mvobo.)     It  Is  aoooooMry  to  l«B0ro  otooks  on 
fiyn^  or  oorryoToro  «t  tho       of  each  year  for  two  reasons:    Ist,  these 
•took!  »ro  ao^  dofiBitoly  lowim  and  -  end,  th^y  wUl  tmoA  to  aToroc*  ^ 
ofor  a  oorioo  of  jtoro  oad  oaa  bo  dioroiurdod. 

It  must  be  borne  in  mind  that  the  population  is  increasing 
yearly,  and  a  commodity  which  is  holding  its  own  in  sales  will  show 
losses  in  consumption  per  capita.     On  the  other  hand,  a  ocModity  ^lioft 
does  not  grow  with  population  and  wealth  is  not  In  ft  hoftltlqr  oOBdlti«U 
The  Spice  trade  is  going  down,  idiilo  popuUtiwi  figoroo  £0  «P. 
opening  a  wedge  which  will  groir  lorgor  undor  grooiifc  ^^H^IT^Ia  w 
year  of  1930  shoiro  on  olmipt  drop,  lAioh  is  smiriMt  ftUiwlwrt  mm  ■HT 
roooyorod  to  sobm  ss^ot  in  ItSl  or  l99Zm 

Trend  Charts 

The  accompanying  trend  charts  of  certain  major  commodities  are 
self-explanatory  and  should  be  studied.     The  actual  variation  of  eaoh 
year  is  shown  in  one  cxirve.     The  mathematical  trend  line  is  indiofttod 
by  the  long  dash  and  its  effect  upon  the  series  notod*  Co»odltioo 
irtiioh  do  not  show  much  change  are  omitted. 

Alongside  of  tho  Appsroi*  GoiisuBqptloi&  Por  Copitft  ciiwrt  is  shown 
the  Totftl  Spioo  B^orts  from  1925  to  dmto.     If  we  go  back  beyond  1925 
ftal  tsko  in  taf  iwribor  of  provloos  yoftrs,  our  trend  line  will  chango 
frm  dowwMd  to  mpmard  and  it  W9M  afpsMr  thst  tho  Spioo  trftdo  is 
forging  ftlMd« 

It  must  be  remembered,  however,  that  from  1914  to  1922  the  world 
was  far  from  nomal,  and  our  food  habits  were  largely  changed  by  nocos- 
sity.     Commencing  in  1923  we  settled  down  to  work  again,  our  liiroo  bo- 
came  normal,  and  we  entered  upon  a  progrossiTo  period  iriiioh  rfta  for  aoorlj 
seven  years  before  the  brook.     During  this  period  prootioftllj  swrsrytiiiag 
furnished  to  the  oooswmt  Mdo  progress       profits,  sad  if  tbo  uuiiiiBi! 
tion  of  Spioo  nfts  iaorsooiiig  it  mid  aost  oortoialy  show  it  under  those 
ftmroblo  oooditioM*     As  it  dooroftsod  ogsinst  ihm  i^rd  trend  of  that 
poriodt  thoro  is  only  one  oonclusioii  to  draw.       The  period  from  1923  and 
not  fron  osrlior  years  giipoo  tlw  oorroot  pioturo  of  tbo  Spioo  oonsinvbion 
of  todoy  sad  toaoRW* 

It  would  be  of  great  interest  to  study  each  individual  Spico 
trend  separately  and  work  out  the  reason  why  it  is  going  up  or  domu 
This  would  call  for  an  analysis  of  its  consumption  by  classes  of  trodo 
and  reasons  for  use.     I  believe  this  can  be  done  in  tlao,  so  thftt  foro- 
oasts  on  different  iteoui  will  toll  us  hm  to  oowtsroot  tko  ioolinc  or 
accolorate  the  inoroaso.     Aft  prooonft,  b<Wifor»  I  ooa  9itmt  no  fMMr 
eoHisnfe  on  tbo  iniiildaftl  itsBS  SG»opt  oo  shoim  bgr  ^  ^stmAm     ^  Ml 
progrosoiipoo  in  tlio  Spioo  licb  oro  - 

Ysnillft  Boono,  62^  gain;        Mustard,  Ground,    16^  gain; 

Ibprikn,  5Ui     "  I  "      .  Soid,      V»     "  . 
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Capsioiaa  shows  a  decided  loss  if  taken  from  the  1923  estimated 
figure*  hmioe  oazmot  b«  definitely  classified  as  a  progressiYO. 

Sucanary 

Thi«  chapter  gives  you  a  piotnre  of  yoar  industry,  which  is 
highly  important.     HVhat  has  transpired  during  recent  years  will  repeat 
itself  under  similar  conditions.     Your  industry  has  lost  twelve  mil  lien 
pounds  of  Spice  consumption  in  eight  years.      I  see  no  reason  why  it 
should  not  lose  another  twelve  million  pounds  in  the  next  eight-year 
period,  unless  you  take  drastic  action  to  work  together  for  the  oonmon 
good.     No  one  concern  is  large  enou^  to  do  this  job.      It  requires  a 
waited  industry,  thoroly  alive  to  its  danger  made  manifest  by  cut-throat 
priee  oaqpetition,  to  hold  deolining  outlets.     Taken  in  that  spirit, 
your  iatestry  elieuia  wMrk  to  re^piin  ^t  loet  tonnage.     From  sixty  per- 
eent  of  operating  eapaeity  you  oaa  inorease  to  the  point  where  yon  sud- 
denly find  the  ^iee  situation  solved,  tlM  profit  narglB  reetored,  ani 
chaotic  conditions  uade  orderly.     Low  prices,  terrifio  eonpetition  and 
grasping  competitors  are  not  prljnary  faotors  of  an  industry's  decline. 
They  are  merely  effects  of  fundamental  causes  T*iich  murt  be  understood 
before  corrective  measures  can  be  applied.      These  fundamental  causes 
have  been  outlined  in  the  previous  chapter.     Th^  should  be  thoroly 
studied. 

-opo- 
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Chapter  5. 
SPICE  GRIHDERS*  OPINIOM 


The  most  interesting  phase  of  an  industry  study  is  the  opinion 
of  the  leaders  of  that  industry.      They  are  the  men  who  make  or  break 
the  possibilities  of  doing  business  under  the  favorable  conditions  of 
increasing  markets,  better  standards,  and  larger  profits  thru  efficient 
administ  rat  ion* 

Ihe  answers  to  the  qoestioonaire  seal;  to  all  of  tkm  Spiee 
Grinders,  both  Mibers  of  this  Assoeiation  and  non  simrfiers,  represent 
a  deeided  Majority  of  tiie  tonnage  of  the  Spioe  trade.      Z  ha^  as  qyarr^ 
wit^  the  niBbrity  who  replied  but  deeliaed  to  answer  for  various  reasons* 

few  in  the  trade  had  ever  heard  of  me,  they  were  not  sure  of  my  motives 

or  of  my  ability  to  utiliie  the  information  it  would  take  seme  time  for 
them  to  prepare.       In  seme  former  cases  they  had  suffered  frcm  too  much 
frankness  Tinder  misplaced  conditions.       These  thoughts  are  inevitable 
in  any  iniustry  composed  of  average  men. 

Opinions  are  the  nirror  of  an  industry  and  in  holding  up  this 
nirror  for  all  to  see  I  hare  only  one  aotiTs  idiieh  runs  tlvu  all  of  tids 
Survey  -  that  of  Mking  the  Spioe  world  a  better  plaee  in  uhieh  to  live 
and  woHc  for  all  of  us*      Hhat  you  say  about  yourselves  has  been  sent 
to  no  in  eonfidenoe  as  to  its  source,  and  this  oonf  idenoe  will  be  respeo- 
ted.      I  present  your  opinion  to  the  best  of  ay  sbility  aai  uiU  only 
add  sueh  sonnts  as  I  believe  to  be  sound* 

X.-l.     Grsatest  Evil 

Two-thirds  of  the  Grinders  place  price-cutting  as  the  greatest 
evil  in  the  trade.     Twenty  percent  of  these  attribute  tiiis  to  a  *ln^ 
of  knowledge  of  aetual  ousts  insofsr  that  all  the  orsiiiead  eosts  are 
not  taken  into  oonsideration**     "Selling  at  a  knowing  loss  ua  re^laee- 
■ent  walue.*     "Below  the  eost  of  produstion  sales".    "Plsyiag  am 
seller  against  another"* 

The  lesson  this  teaches  is  plain.     In  order  to  know  actual  costs 
a  standardized  cost  system  is  imperative.     Few  aerchants  will  voluntarily 
lose  nonsy  continuously  if  they  know  the  truth* 

About  twenty  percent  list  low  quality,  adulteration  and  spice  sifl>* 
stitutes  as  the  greatest  evil  in  their  opinion. 

The  first  two  rsasons  sre  annoying*  but  they  are  temporary*  lo 
oonsem  uhioh  plans  to  perpetuate  itself  oan  do  so  on  this  foundation. 
Spice  svibstitutes,  as  has  been  proven,  do  net  giwe  or  retain  the  qmality 
of  f la'vor  obtained  frcm  natural  spioe* 
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About  ten  percent  list  the  lack  of  confidence  in  the  trade*  As 
0119  member  states,  "Lack  of  cooperation  among  manufacturers,  perticulsLrly 
in  reference  to  trade  practices  and  the  prevalence  of  mutual  distrust 
vliiali  dwnld  not  «dat  aaong  ciTllised  people"* 

fills  statMiit  is  so  tesie  Im  oiHurmot«r  ttet  its  dimtsioii  will 
b#  XidEt  for  tlio  entirsfitl^slMiiitMr* 

« 

Other  ooHMBts  refer  to  "-various  sized  containers"  and  to  the  "oost 
of  di«tri)Nitioa"«      BoUi  of  ttaoM  oaa  bo  taolpod  bgr  a  unitod  Aooooiotioiu 

Before  leaving  this  initial  question,  let  me  refer  once  more  to 
the  major  issue  of  price-cutting,  irhich  is  not  a  cause  but  rather  an  effect 
of  current  conditions*        VVhere  you  have  an  industry  operating  at  aboiit 
•ixfcy  poroent  of  oapaoity,  nAiooo  Mricoto  aro  oliriiiking,  whoso  offorts  to 
wsiBfcslfi  toMsgs  sro  iasTSSsiBg  ths  sosts  sf  distrltetlodaiy  tiMre  you  vlil 
f iai  griss  sttitiiig  to  — iatsin  lolnw  in  ths  hops  of  maULag  ofsrhssd  sod- 
psBso*     In  ot^er  iwrdst  as  sosts  go  up*  prloss  osns  dssa*    Bsv  Ung  this 
son  osotiBBo  is  hsgrond  agr  shilM^  to  ststto* 

-oOo- 

I.-2*     Other  Evils 

In  attempting  to  list  the  rsf^es  to  this  question,  I  feel  like 
ths  Griadsr  who  ststos  "80  aany  inftiTlAnsl  ooos  tlist  thsy  *rs  too  nu—row 
to  MKbioii".      As  tiur  WMt  Mil  ho  olM^fiodt  osrtnin  ssrts«ss  viU 
ho  solostod  sad  siftaittod  ss  typisslt 

1*  litrm  dissownts  and  soMuriMtod  sdwrtising  allosaasso* 

2*  SoIIisip  ons  ocBBodity  as  a  bait  for  othsrs* 

8«  Ofsr lapping  of  torritorles  on  bulk  or  unadvertised  brands* 

4*  Overloading  the  small  trade  on  deals  which  force  thai  to  taks  slos^ 
aoving  artioles* 

9«  Soiling  rofeail  asrshaats  on  basis  of  Jotthsrs*  list. 

6«  Uso  of  Spioo  as  bait  by  ^eihbors  of  bntohors*  and  bidcors*  wugpll—* 

?•  Selling  of  pepper  sholls  to  unsorupolous  dsalsrs  to  bs  nsod  as  a  ooar 
potitiTs  woapon* 

8*  Unnecessary  speculation  in  the  pepper  market  by  grinders* 

9*  Too  much  direct  selling  by  Iqportsrs  and  agonbs  to  saall  haadlsrs* 

10*  ftetnro  soiling  at  loa  prlooo* 

11*  Apparent  disregard  for  quality  if  price  can  bo  assd  to  got  bnsiasss* 
This  policy  tsads  to  lialt  tho  noo  of  Spiooo. 
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12*  Guarantee  agpiinst  decline* 
15*  Free  deals* 

14»  CoBpotition  packing  Spice  in  fractional  oonoo  cans* 

16*  Insinoority  in  eonforssticn  with  cosqpotitors  and  at  opoa  aootings. 

Thsso  cover  the  main  complaints  with  variations  unnecessary  to 
list.      Price  cutting  is  very  much  in  evidence  thruout  the  other  ansr^ers, 
which  picture  an  industry  loosely  joined  together,  working  hard  for  today 
without  much  thought  about  tomorrow*       No  one  can  be  censured  for  trying 
to  make  the  best  living  his  opportunities  will  permit,  but  when  he  debases 
his  industry  for  momentary  advantage,  he  may  not  kill  the  goose  that  lays 
the  golden  egg,  but  he  certainly  is  starving  it  into  a  nonp>prodn8tiws 
condition* 

I*-S«     Rosssroh  to  (a)  Anprovo  FMnot 

— (b)  Combat  Substitutes 
(o)  Xsw  Solss  Outlets 

The  answers  to  these  questions  were,  on  the  whole,  very  satis- 
factory, because  the  burden  of  maintaining  research  departments  can  only 
be  carried  by  large  concerns*      Sixty^two  percent  of  the  replies  were 
doing  some  work  on  improving  their  product  in  laboratory  or  in  prooessing* 

Only  fourteen  percent  were  doing  aaything  to  ooribat  Spice  svih- 
stitvtes,  as  auoy  stated  tbst  they  have  sflgporioasod  as  ooapotitiea  fM 
syathstio  or  Ucpid  sttbstitotes.      OUiors  state  this  is  an  Assooistion 
job*  to  ahioh  Z  agree. 

Some  thirty  percent  were  making  special  efforts  to  find  new  sales 
outlets,  altho  some  of  these  were  tryix^  to  invade  fields  mar  to  thsa  but 
already  supplisd  by  others. 

Research  is  the  life-blood  of  all  business*     As  tastes  and 
habits  and  conditions  change,  the  cry  is  alimys  "Off  with  the  old,  on 
with  the  new",  and  to  keep  abreast  of  this  constant  flux  requires 
searching  study*      One  hundred  concerns  ean  eollsetively  naoh  biAtsr 
afford  to  do  this  than  ssparatoly.     The  owhsad  oost  psr  vait  of  sales 
would  be  far  loss  and  tho  dnplieatioa  of  oflbrt  asald  ho  oltsinatod*  1% 
is       fnaotion  of  ths  strong  Trade  Assooiotien. 

1,-4,     Tho  Trend  of  Consusqption 

Forfcy^three  percent  believe  that  the  Spice  consumption  per  capita 
is  downward  in  the  United  States*     Twenty-nine  percent  believe  it  to  be 
upvvard,  fourteen  percent  say  it  is  stationary  and  fourteen  percent  have  no 
opinion  on  this  important  subject*     These  answers  are  about  the  average 
to  be  found  in  most  industries*     Those  tiAio  believe  the  trend  is  npaurd 
may  be  handling  products  which  are  growing  in  consui^ion*  hsnoe  their 
belief  is  sound  but  ISaitsd. 
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fm  eoneutivM  ha^e  the  tiae  or  the  ability  to  study  their  in- 
dustry as  a  lAiole,  and  not  so  T«ry  aaqjr  wre  evvn  interested  in  it.  That 
is  another  function  of  your  Trade  Assoeistion»  vhieh  should  keep  you 
si^pUed  with  the  preer^**       its  inkerpretstieii  of  Spies  tnde  trenAs. 

I«-5*     Future  Tread 


Regarding  the  future  trend  of  Spice  consumption,  forty-three  per- 
cent believe  it  mil  be  upward,  twenty-four  percent  believe  it  idll  be 
domard,  and  a  like  number  have  no  opinion  on  the  subject.       Nine  per- 
eenfe  believe  it  "Mill  hold  nonaal*     Let  us  see  some  of  the  reasons  s 

1«  Svetttaally  will  grov  vitii  population. 

2«  The  trend  will  be  upwards  due  to  the  great  'variety  of  ftuo»y  fdods  eon* 
stantly  being  offered  and  tke  pubUsHii^  of  reeipee* 

3«  Ufward  on  aooount  of  inoreased  use  of  Spieee* 

4*  We  believe  the  future  trend  could  be  made  to  be  upward  by  the  proper 
kind  of  advertising,  both  individually  and  as  a  body* 

Bm  Hj^Murd*  due  to  wider  ednoation  and  iaprored  living  conditions*  eto* 

6.  Jkmmmrd,  beeause  of  leeseaed  eonsaqptioti  of  rieli  foods  for  semml 
years* 

7.  DcMOMrd*  beeease  of  aodera  psoiDiiies  and  Bodem  housswifi** 

8*  Doenward,  because  of  improved  qjuaXity  of  ooBSMroial  oondinents* 

9«  Downward,  because  housewives  do  less  cooking,  with  attendant  vrastage  - 
they  buy  spice-flavred  products  already  made. 

10«  Vie  eaa  see  no  definite  trend  either  upiiard  or  doioprd* 

11«  If  I  kam  tile  ansMr  I  should  beeens  a  nauonaire* 

A  difference  of  opinion  keeps  the  world  from  becoming  dull  in  its 
thoughts  and  pleasures.       Business,  however,  which  should  safeguard  in* 
vested  capital  and  dividends,  iriiioh  should  protect  the  jobs  of  its  em- 
ployees and  maintain  prosperity,  should  seek  oiib  the  available  facts  where- 
ever  possible  and  utilize  them.     Again  your  Association  is  the  logical 
place  to  carry  on  this  work  for  the  benefit  of  its  members. 

In  reeding  sons  of  the. answers  to  this  question,  I  gathered  the 
efdnicB  tiiet  it  was  not  eensidered  of  jinportanoe*  or  had  been  given  little 
theqgbt  on  ttuB  theory  that  "toMorrow  will  take  eare  of  its^".     Xt  was, 
in  fiMt,  probably  the  nost  Inpertant  qpeotion  listed,  beoense  ^e  Spiee 
trade  consists  of  old  line  houses  irtiieh  for  gsneretions  haire  eontrelled 
this  business  and  for  generations  to  cone  hope  to  conbinne.      there  is 
little  turnover  in  the  business.     New  ecnpanies  do  not  spring  up  with  an 
improved  produot  and  force  others  out.     The  trade  is  alamit  a  elosed  eer* 
poration. 
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Modern  invested  capital  wants  to  know  that  it  is  in  a  safe 
business  that  will  return  a  suitable  reward,  hence  it  employs  surteys. 
Perhaps  my  own  experience  in  producing  about  forty  of  theee  for  one  of 
the  largest  ch^nical  combinee  in  the  world  will  illustrate.     TIds  ec»* 
cem,  with  about  one  hundred  sdlliraQi  surplus,  would  not  think  of  risking 
any  of  that  anount  on  a  venture  without  a  ikero  preltninary  study  of 
ite  ohances  for  sueoess.     The  past,  the  presort  and  espeeially  the 
future  factors  were  carefully  analysed  and  the  reasonable  return  on  the 
investment  for  the  next  five  or  ten  years  were  set  up.     The  majority  of 
my  survsys  pointed  out  pitfalls  rather  than  opportunities,  and  avoided 
possible  losses.        A  million  loss  to  that  concern  meant  less  than  a 
much  smaller  amount  to  the  Spice  trade,  but  was  much  more  carefully 
guarded. 

Surveys  are  sometimes  ridiculed  ae  being  too  theoretieal  for 
practical,  everyday  busineee.     For  thoee  iftio  koflsr  idieir  benefits  in 
eoBserving  capital  and  paying  dividends,  idio  note  the  list  of  business 
MLlures  and  capital  losses  frcn  leek  of  thoro  knowledge  as  to  i^diet  tkn 
frture  trend  my  be,  it  is  a  solemn  warning  that  we  cannot  knflsr  too 
■eeh  eboot  the  elensnte  which  sake  for  effioienBy  and  eoeeees. 

Vision,  the  broader  viewpoint,  seeing  beyond  the  immediate 
transaction,  working  for  your  industry  to  promote  your  own  business  - 
how  many  of  us  can  qualify  with  these  fundamentals? 

♦ 

1,-6.      Opinions  on  the  A.S.T.A. 

The  answers  speak  well  for  the  past  aetiwities  of  this  Assoein- 
tion.     The  s«A>ers  believe  that  their  contacts  with  their  competitors 
•ttiru  the  Association  meetings  have  been  nost  helpful,  but  twni^  peroent 
feel  eoMitet  like  the  folloeingt 

"A.S.T.A.  chiefly  of  value  to  importers,  as  it  provides  a  medium 
of  settling  claims  by  arbitration.       Spice  Grinders'  Section  has  never 
functioned  properly,  possibly  due  to  lack  of  cooperation  on  the  part  of 
certain  grinders.** 

Another  meinber  sums  up  the  general  feeling  as  follonss 

«ire  feel  that  the  A.S.T.A.  could  beeone  a  valuable  offinf isitlen 
if  the  nenbers  oould  be  brou^  eloeer  togeUMr." 

This  statement  is  very  true.       It  has  not  been  accomplished  in 
the  past  because  the  Association  is  composed  of  average  human  beings  who 
prefer  to  go  it  alone  as  long  as  conditions  are  not  too  bad.      Only  a 
common  danger  of  magnitude  brings  people  of  different  opinions  into  a 
compact  group  for  mutual  self-protection.        I  believe  that  condition 
exists  today.      It  has  been  sensed  by  the  trade,  but  definite  data  has 
been  lacking  to  show  that  they  must  be  "brought  eloeer  together".  fkn 
first  two  chapters  of  this  Surv^  outline  that  danger. 
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Sales  Data 

It  is  not  ay  intsotion  to  list  eaoh  one  of  the  qoMtioos  of  Htm 

qpMstioxmaire,  as  there  were  twenty-eight  in  mil,  and  some  were  not 
answered  with  suffioient  thoroughness  to  warrant  a  definite  oonclusion« 
Your  Association  should  have  records  from  eaoh  member,  showing  the  dis- 
tribution of  tonnage  by  bulk  or  package,  and  by  classes  of  trade.  The 
dollar  value  should  also  be  given,  so  that  the  importance  of  the  Spice 
Trade  can  be  more  closely  estiiaated*     These  records  are  confidential  to 
the  paid  Manager  of  your  Assooiation,  who  should  be  selected  for  his 
integrity  «id  givm  jcmr  fUI  ooafia«Qe«« 

In  reply  to  th*  "IttiaKtod  poroontago  of  sales  uood  in  hoae 

cookiqg*»  the  answers  range  fren  twenty  to  ninety-five  peroenb*     I  have 
taken  an  estimated  sixty-seven  percent  as  being  the  nearest  to  the  average 
that  can  be  determined  at  this  time*     This  fignre  was  need  in  eetiaating 
the  anouxzb  paid  by  the  publlo  for  Spioe* 

There  seems  to  be  a  pronounced  selling  season  in  the  Spice  trade 
K^ioh  ooinoides  with  the  late  summer  and  fall  canning,  pickling  and 
pteewfing  period.     fhie  pnt-oip  food,  which  is  destined  to  be  consumed 
during  the  moA  year»  reosires  all  of  its  Spioe  at  the  tine  of  preparation., 
Ihe  helideye  in  Beveiibeg  sad  Peesrt^er»  nith  their  rieh  pnddli^  end  piee, 
odd  their  n«ig|it  to  the  fhll  aniee*      Sene  awepsrs  report  no  preneeased 
eellii«  eeneoiu 

The  majority  report  that  their  salesmen  are  compensated  on  a 
salary  basis,  altho  many  add  a  bonus  and  a  few  are  on  oomxiission,  only* 
Most  of  these  salesmen  sell  Spice  along  with  other  grocery  lines*  Thirty- 
three  percent  establish  quotas  for  their  salesmen  to  shoot  at,  and  it  is 
eorprising  to  note  the  extent  of  territory  -  the  overlap  and  duplication 
of  tmwel  and  Areight  -  of  too  amy  of  the  Spioe  honeee*     I  believe  this 
eondition  ie  of  long  etendlng  in  the  trede»  eepeoially  nhere  Spioe  is  a 
ainor  itnn  eaoi^  otter  aideepreed  eelling  linee*      lhat  it  ie  an  nneooaca^ 
io  praotiee  goes  without  saying,  aal  it  sesae  te  he  growing  as  greater 
efforts  are  being  made  to  retain  sales  volnae  in  a  deeliniag  aaiioet 
irreepeotive  of  the  eoste  of  distribatioa* 

Fifty-seven  percent  of  those  answering  do  nothing  to  help  the 
retailer  with  merchandising  aids*     One-third  of  these  sell  the  majority 
of  their  tonnage  in  bulk,  and  have  no  great  incentive  along  this  line* 
Some  others  are  packaging  private  brands  for  others  to  market  and  adver- 
tise*      This  angle  of  the  merchandising  question  calls  for  further  detailed 
analyeie  and  eeaetrastife  suggestion*      VoHgr-nine  psroeab  do  no  adrer* 
tieing  to  preaote  eeasiMer  ealeot  aad  the  ebote  i  — rls  apply  In  general 
te  thie  pfaaee  of  aorehaadising*      Ahonb  nine^  psr^srt  are  aakiqg  no 
nwaswsl  — mhewMelng  cCfhrte  of  aagr  kind* 

Ihe  geairal  eaah  dieoomrt  on  ^^e  sales  averagee  as  follonet 

Hhole  bulk  spices,  l/z  of  1%  -  10  daye. 
Ground  bulk  goods,  1^  -    ■     ■  , 

Ground  package  goods,  ^  -    *  • 
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A  aajority  of  purohasers  take  the  dieeouat  aad  tbm  loseee  froa 
bad  debts  range  froa  ons'^enth  of  one  pereenb  to  0Be-4ialf  of  oae  pereeaU 
These  are  not  excessive,  and  gi^ie  no  oaase  for  alans*      .1  beliere  a 
standard  disoount  praetioe  as  ehoim  ebore  shenld  be  euggested  for  vaifoni 

adoption* 

AAiinistration 

In  answer  to  the  question  as  to  the  trend  in  sales  volme  egper*" 
ienoed  during  the  past  eight  ysars,  fifty^seren  peroent  of  the  repliee 
stated  that  this  has  been  npeard*      This  is  eoaeehat  pnssling*  in  wiev 
of  the  kaoen  faets,  if  these  replies  are  quoting  aoearately  froa  reoords* 
I  believe  soae  of  them  were  quoting  from  memory,  with  a  few  items  in 
mind  whose  progress  has  been  upward*     Twenty^nine  percent  stated  doim- 
ward,  and  the  balance  were  non-committal.         This  question  was  difficult 
to  a  few  concerns  who  do  not  get  out  comparative  yearly  statements  where- 
by they  can  note  their  progress  and  set  up  mental  quotas  for  improvement. 
Comparisons  are  vital  in  business*       Nothing  can  be  good  or  bad  unless 
compared  with  some  measuring  level* 

The  noxaal  rate  of  capital  tnraofer  per  year  rangee  froa  one  aad 
a  half  to  ei|^  tiaes  aad  oan  be  aweraged  st  fiwe  tiaee  psr  year.  wMl 

more  aooarate  figures,  based  on  -lalne,  giire  a  weighed  average*  TWdj 

nine  percent  did  not  answer  this  question,  and  some  stated  that  it  was 
difficult  to  separate  their  Spice  business  ftas  other  lines  in  regpurd  te 
capital  Inyestnenb  employed* 

By  using  this  five  times  turnover  per  year  for  the  grinders,  and 
adding  an  estimated  figure  for  other  branches  of  the  Spice  industry,  I 
have  eetieated  a  oapital  inrestaent  in  the  Spice  trade  of  fifteen  aillioa 
dollars*      This  figure  is  preliniaaryt  aai  subjeet  to  oorreetioa  ae  better 
iaf onation  beooaes  available*      It  ie  Saporteatt  to  eetabliah  aa^  a 
figure  to  lend  weight  to  our  oolleotiwe  reqiieete  on  legielatioa  aad 
governnent  aid*       If  we  must  admit  that  we  do  not  kaoa  whet  the  Spice 
trade  represents  in  money,  employment,  taxes  and  volume,  we  are  quite 
likely  to  be  turned  away  with  the  request  for  these  things  before  eiaiaii^ 
we  need  help* 

The  normal  rate  of  operation  of  Spice  grinding  plants  ranges 
tram,  twenty  to  eighty-five  percent*       Nearly  one-third  of  the  replies 
oonld  not  give  this  inf onation,  but  of  those  idio  did,  two-thirde  were 
operating  under  6S/i  oapaoity  and  one  -third  rax^ged  ftnoa  7O0(  to  8Q(*  la 
taking  an  estimated  average  of  dO^  I  beliete  that  I  aa  hi^^  aad  tet  amra 
aoourate  inf esaatien  will  not  eaoeed  500^  of  rated  oapasi^  for  the  iMastiy 
as  a  whele« 

In  this  respect  the  Spice  trade  is  much  like  other  industries 
which  are  going  thru  a  temporary  business  depression  and  trying  to  main- 
tain some  semblance  of  volume  to  carry  their  large  capacity  overhead  with- 
out much  thought  of  profit  on  their  operations*       Other  industries  have 
the  assuranoe  that  if  the  temporary  storm  oan  be  ridden,  fair  sailing 
weathsr  will  fill  their  oapaoity  sails*      Ihe  Spioe  trade,  howerer,  oan 
see  no  prospeot  of  ueing  their  sasess  oapaoity  under  eurreid;  ooaditioae 
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•ad,  in  fmt,  will  probably  add  to  it«      It  is  a  liability  until  you 
■ika  it  aa  aasit* 

Fifty  parocnb  of  the  roplias  operate  a  parpotoal  inrantory  «ysb«u 
Ihe  inventory  turnover  varies  trom  three  times  to  tavlTS  times  per  year* 
Uxkoty  parcsnt  of  tho  raplias  aaswarad  this  tmovar  ^Mstiea  as  foUorot 

3  to    5  times  -  21% 
6  to    8  times  -  59fo 
10  to  12  times  -  2G^ 

Hia  avarage  appears  to  bo  ssran  tiass  a  yaar,  ani  is  probably 
iaeraasiag  rather  Urnai  daorsasiag  dus  to  rsgolar  stosur  s^iodnlss  and 
tho  aodom  offioisaoy  of  capital  turxiov«r«      If  yoo  should  go  to  a  baaksr 
for  a  loan,  thaao  two  qaostions  nould  be  proninaBt.    Itrithovb  a  psrpotual 
inventory  system  you  cannot  quickly  tell  your  assets*     With  your  oapital 
tied  up  in  excessive  stooks  ahioh  nay  ds^praoiata  in  aarkab  valua,  jm  aaj 
not  get  your  loan* 

The  Spice  grinder  who  finds  it  necessary  to  buy  low  and  sell  high 
in  order  to  shovr  a  profit  is  not  properly  merchandising  his  product.  He 
is  sldMrtepping  tho  taiic  of  patting  his  house  in  order  along  modern  lines 
oif  aeoMqr  of  eparatioaa*  is  only  a  question  of  tiao  when  ho  will 

gasss  wroQB  ^ad  his  baakiag  araditors  will  say  that  tha  Spioa  bosinsas  is 
haaardoos*      Boy  «aly  idMt  yoa  asn  aaU  at  a  profit  on  thm  pagnbtmm  and 
turn  your  invantofy  ovsr  aa  oftaa  as  poaalblatt      fiMsr  wbsra  yoa  ataad  at 
all  tiaas* 

Twenty-percent  of  the  replies  use  the  standard  cost  system  spos^ 
sored  several  years  ago  by  this  Association.       One  says,  "Yes,  very 
effectively";    another  says,  "Yes,  b\it  it  is  disregarded  by  so  many  other 
Spice  grinders  that  its  usefulness  is  lessened  to  a  degree";    another  says 
*^ifair  ooapstition  askas  ssaa  impraotioal". 

Shis  subjaot  ia  too  big  to  bo  rawiaaad  hara*      I  oonsidar  a 
■iodam»  affioisBt  cost  systan  along  standard  liaaa  absolutely  essadbial  to 

the  success  of  an  industry,  and  its  trade  assooiation.  It  is  a  money- 
saver  and  a  money^-maker  of  the  first  magnitude,  and  without  it  all  othsr 
oonstractive  measures  are  apt  to  fail  of  tboir  — rlTiffTr  possibilities* 

IVactioally  all  of  the  Spice  grinders  handle  other  lines  besides 
Spice*     Coffee,  tea,  mustard,  flavoring  extracts,  salad  dressings, 
peanut  butter,  mayonnaise,  food  lines,  etc.,  are  listed*      This  is  as  it 
should  ba«     A  diTorsified  lino  lands  soourity  to  any  business,  especially 
wliara  tha  saaa  type  of  outleta  are  omployed,     Iho  woluaa  psroentage  of 
Spioa  as  ooqparad  to  total  folnBa  of  sales  raagas  fresi  two  to  ninsty  par- 
cent*      About  sixby-fiva  psresat  state  thab  Spies  is  lass  than  SO0(  of 
their  total  sales*     This  figure  would  be  raised  if  total  purohasoa  of 
raw  naterials  entering  into  their  products  was  ooasidsrad  as  Spioa  anbars 
into  obhar  oondiasnba  and  loses  its  idanbity* 

This  aarglBg  of  Spice  with  other  products  makes  it  difficult  tor 
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some  to  keep  separata  raoords  of  oapital  in^tastaaBA;*  tomoflrar,  profits* 
etc.,  on  Spioa  alona*     Tab  I  baliava  this  step  a  aaoaaaary  oaa  in  kas^ 
iag  how  aa^  salasble  prodoob  is  payiag  ita  way.      Let  me  Illustrate 
this  thoui^  by  quobing  -ttia  opinion  ^  a  aed«rtt  asrafaaadiaar  ia  a  laitbsr 
addraaaad  to  hia  dapartasotat 

"This  is  a  day  of  selling  selective  merchandise.      Ihe  day  of 
order-taking  is  past.     Fifty  percent  of  the  items  we  handle 
do  not  pay  their  way  thru  the  channels  of  distribution*  We 
have  determined  to  classify  merchandise  of  this  kind  as 
•Deadhead  Merchandise'*     We  are  paying  the  Company 
13,300  per  year  simply  for  the  priTilege  of  distributing  thair 
asrehaniisa.     This  is  Jusb  as  raaaoaabla  as  if  wa  would  ask 
you  to  work  for  us,  pay  yoor  oaa  aa^sasaa,  and  pay  us  soae- 
thjtyig  fcr  tha  pritdlsga*     We  do  carry  iiiis  merohandise  in  stook* 
bob  it  is  not  for  sale*     It  is  to  be  used  in  completing  orders* 
Any  salesman  litio  actually  sells  or  offers  for  sale  items  on  the 
•Deadhead*  list  should,  at  the  seme  time,  tender  his  resignation* 
for  an  aot  of  this  kind  is  clearly  one  of  disloyalty." 

Exclusive  of  membership  in  the  American  Spice  Trade  Association, 
the  replies  indicated  that  the  average  monbership  in  varioua  assooiatioaa 
was  between  two  and  three,  of  which  tha  Flatoring  Sxbraet  AssooiatioB  lad 
with  22?^  and  the  Coffee  Roasters*  Assooiatioa  was  saaoai  wtbh  Vm.  Tha 
balance  are  widely  diwsifisd  and  inolads  aaatioaal  org^nisatioaa  of 
looal  oharaetar.     Certainly  ^e  aflBi>er8  of  oar  Assoeiation  ara  "Aaaoaia- 
tion  Coassious"*  and  ha^a  had  nperiesoe  in  oooperatiTS  action.  Hcsr 
effeoti'va  the  work  of  these  associations  has  been  I  cannot  state  at  preseat* 
but  the  flavoring  extract  field  closely  parallels  that  of  Spice,  as  both 
are  sold  anbiraly  for  flaTor  and  dapanl  upon  the  public  donaxii  for  vari€*y 
in  taste. 

Conclusion 

The  full  and  coaplaba  piotura  of  the  aetiTities  of  tha  Spioa  trada 
must  be  3efb  to  a  later  data.     Tha  iaforaabion  so  far  saaarsd  is  aouaUaa 
tive  to  a  liaitad  SKbanb«  and  will  saswar  unbil  a  largar  organigablsa  ia 
built  up  to  properly  tabulate  i^a  flMts  whieh  anst  ba  kaon  baf era  yonr 
Assooiation  oan  fully  fttDotioa* 

I  appreciate  the  confidence  and  the  time  and  trouble  put  forth  by 
those  who  have  helped  me  to  see  the  Spice  trade  thru  their  own  eyes.    I  am 
quite  sure  that  no  one  will  regret  their  participation  in  this  endeavor  to 
right  the  wrongs  of  an  industry  old  in  years,  rich  in  tradition,  and  so 
universally  known  wherever  cooking  exists. 

I  will  close  this  chapter  with  a  story  whieh  should  alwaya  ba 
carried  in  mind.     I  hope  that  it  will  not  apply  to  Spioaa  for  assy  gsaara^ 
tions  yet  to  come.     Aa  axisiaiib,  sastam  philosopher  kiag  sailed  hia  wiaa 
men  together  and  saked  thsa  to  oonstruot  a  sanbanaa  whieh  could  be  added  to 
aay  statsastfb  and  still  ba  tnia.     After  a  year  of  dalibaration  thsy  mOi^ 
aitted  the  following* 

"Thist  too,  will  paas  away." 
-oOo- 

Sl 
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Xhe  li9orb«r«»  tertinm,  agezxba  and  oondLssion  men  who  were 
largely  responsible  for  the  fonHtion  of  title  Aeeooiation.  and  for 
holding  the  Spice  trade  togetii«r  daring  twty^ee  yeere  of  aeeocia- 

as  it  affeots  their  intereete* 

In  this  discussion  I  want  to  again  state  that  my  sole  purpoee 
in  making  comments  which  appear  warranted  is  wholly  constructiTe.  I 
^anot.  in  the  brief  time  at  my  disposal,  make  the  thoro  investigation 
whloh  later  eeeu  necessary,  but  I  find  a  serious  situation  growing 
wee  end  if  I  can  eontribute  toward  its  betterment  I  wUl  gladly  do  8o« 

Ae  I  underetand  the  mkinge  of  the  ooBdeelon  end  of  the  Spioe 
trade,  which  is  so  called  for  mnt  of  a  better  mme,  end  inolodee  direct 
importers  and  others,  their  original  funetion  vae  ae  a  bttffer  or  idioflk^- 
absorber  in  preventing  fraud  from  priaary  aarkets.     Xhey  had  a  direet 

point  of  contact  with  shippers,  were  supposed  to  know  world  oonditione  of 
svpply  and  demand,  and  to  pass  along  their  knowledge  to  their  ovtlete  who 
had  neither  the  time  nor  the  facilities  for  making  theee  stodiee*  Per 
that  purpose  they  earned  their  commissions  or  profits. 

^A^^  ^?  f^i!^*!*??'^'''  government  regulations 

wre  adiqpl;ed  i^h  Iteited  the  extraneoue  mtter  which  could  be  shipped 

J^^^'V??  P*fi^^'  ^        SP*«*  Foreign  governments  were 

of  unff «^  f   1 T         ^r^^l^  ^  ^"  ^  ociipelliag  a  higher  standard 
of  uniform  quality  exported  from  their  poeseeeione.     This  has  be«i  rmrv 
constructive  to  the  American  Spice  trade,  aad  full  eredit  for  tide 
aohievement  should  be  rendered  this  groi^ 

The  system  and  ethics  of  arbitration  as  carried  on  by  the  Spioe 

,  ""^^  constructive  work  they  have  accom- 

^  analyzed  one  fiscal  year  of  such  arbitrations,  -  the 

ira  -  1990  period.     The  n»iber  of  arbitrations  during  that  period  were 
Jwmty-fottT.  and  the  Talne  of  tito  pftidnete  involved  totalled  about 
1120,000,  or  |5«000  per  ease.     Ihe  ooet  isfolTed  to  those  seeking 
8ettl<»aent  was  very  sMll,  averaging  lees  than  1^  of  the  ^Ine  of  the  gooda 
in  dispute  and  saving  asprozlaately  .|S00  per  eaee  over  legal  prooednreT 

Since  iJlay,  1922,  when  an  orderly  system  of  numbering  was  adopted, 
there  has  been  an  average  of  fifty  arbitrations  per  year,  involving  t«D 
million  dollars,  based  on  the  average  for  last  year,  and  saving  the 
Md>ers  approximately  $120,000  in  legal  fees  and  tied  up  capital.  This 
aaooBt  is  about  three  times  the  total  dues  paid  into  your  association 
«¥er  that  period*      These  arbitrations  have  been  running  since  1910* 

It  ie  to  he  regretted  that         tiieee  three  eonstruotive  devel- 
opnenfcs  to  its  oredit  this  gr<mp  has  allceied  its  oufelets  end  its  liveli- 
hood to  slip  amy.      Teday  aearly  all  tiM  larger  griadere  are  iqportiag 
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direct  from  primary  markets  to  some  extent,  and  claim  that  on  certain 
items  it  is  the  economic  and  most  satisfactory  method  of  operating. 
Twenty  years  ago  the  importing  group  controlled  this  business  exclusive- 
ly*    One  of  two  things  must  have  happened  to  change  this  condition. 
Either  tiie  aereh  of  progress  has  aade  the  middle  sen  a  lesser  economio 
f«iotor»  or  he  has  destroyed  his  f^l  usefolneee  and  hie  preetige  liy  his 
own  oonduBt*     Ton  Imov  better  then  I  do  if  either  or  both  apply  to  the 
sitnatioiu     We  cannot  ignore  the  results  wildioiit  further  dafl|^  to  thia 
group,     Ispoleon  failed  beoauee  of  throe  thii^et 

He  stopped  listening. 

He  disliked  to  hear  unpleasant  facts. 

He  under-estimated  his  competitors* 

It  is  possible  that  at  the  crest  of  power  and  prosperity  sane 
of  the  Mriyers  of  i^iis  group  tried  to  grow  rioh  too  feet.     Old  man 
BoMui  Isture  aeeerted  hiaeelf ,  end  greed,  tri^ry,  broken  fiaith  and 
business  ethios  of  "Uie  deetmotiTe  kind  oneo  into  play  -  just  as  aei^ 
other  industries  hsTe  experieneed.     If  this  were  true  it  ie  probAlo 
that  friendships  were  broken,  animosities  created,  vendettas  started* 
and  disorganization  became  rampant.      It  is  a  peculiar  fact  that  wo 
cannot  live  orderly  lives  without  organization,       Man  is  a  gregarious 
animal,  unhappy  when  alone,  and  sometimes  unhappy  when  restrioted  by 
rules  of  conduct  so  necessary  for  his  well-being* 

One  of  the  best  esmples  of  organization  is  the  membership  of 
the  etook  einhange*     Rigid,  definite  rulee  of  oonduct  govern  its  members 
and  to  bresk  then  nesns  eoEpulsion  and  often  bankruptcy.     As  long  as  the 
nsHa>ors  osseuto  orders  fron  reeponsible  elients,  and  eolleet  their  stated 
conndssion,  they  prosper  aooording  to  their  %bili^s   but  if  they  q^oon- 
late  or  let  dcnn  the  oredit  bars  or  booket  orders  or  seek  riohsa  too  fast 
they  must  some  day  nake  an  aooounting.      It  sinply  ean*t  be  dons  over  an 
exbeoded  period* 

As  I  have  stated,  the  time  at  my  disposal  is  inadequate  to 
analyze  the  causes  which  have  led  to  the  present  status  of  this  group, 
TWhat  we  are  all  interested  in  at  present  is  the  possibility  of  once  more 
getting  together  and  justifying  the  existence  of  the  cosBnission  man  in 
^le  Spioe  trade*     The  opinions  on  ourront  oonditione  of  iiiis  group  are 
iatoreeting  end  will  bo  rovieood*     The  perosntago  of  repliee  froi  thia 
larger  group  was  lees  then  the  grinders  furnished,  but  still  roproeent  a 
nsjori^  of  the  tosmago  handled  in  tiio  trade. 

The  evils  in  the  transmission  of  Spices  from  grower  to  g^rinder* 
according  to  the  opinion  of  this  group*  are  listed  in  parts 

1*  Speculation. 

2*   Mas^  of  profit  too  narrow  for  risk  ani  accommodation. 

9*   There  is  no  orgsnisod  narket  in  this  country  for  ^e  Spice  business; 
grinders  eebling  to  India,  inportere  eebling  to  London,  nativee  in 
India  offering  on  landed  toms,  oto. 
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4«    In  our  opixiion  a  question  of  quality.       If  it  is  a  question  of 
price,  the  greateet  etil  is  tiie  griatorU  tsndenoy  to  haw  direot 
f poa  the  grower.  ^ 

.  5.    The  principal  matter  that  needs  oontixaioQS  attention  !•  eXeaaliaees 

of  the  product  at  the  source* 

Agenks  in  the  line  attempfc  to  sell  the  small  huyer  and  the  large 
import  er«  as  irell* 

T.   The  dsMge  done      irreeponsible  shippers  broadcasting  prices  and 
not  liTiag  up  to  oontraot  terns  viion  nqprofitsble*  DcliTeries 
whose  quality  has  bMi  adulterated.     Irbitaitlons  fomed  on  non- 
members  who  hate  no  respect  for  our  conbraot  regjulctione,  ani  will 

not  pay  claine.     The  continued  practice  of  this  unfiiir  oonpetition 
has  compelled  responsible  merchants  to  reduce  prices  to  an  unprofit- 
able level,  in  many  oases  eliminating  froa  the  Spiee  busineee  those 
most  desirable. 

The  indulgence  of  N.Y,  operators  in  what  we  might  call  "contract 
ewiteliinc".     The  eoaeaner  purchasing  in  this  market  a  spread 
position,  -  i.e.,  Jannary^reh,  -  intariably  finds  himself  com- 
pelled to  aoeept  an  early  d^itery  on  a  falling  market  and  a  late 
delivery  on  an  advancing  narkeb*     This  trade  praetioe,  while 
legitimate,  invariably  eoete  the  consasMr  noa^y  regardless  of 
whether  the  market  advances  or  declines,  for  in  the  fomer  ease 
values  generally  cone  dom  again  by  the  tine  the  bmr  gets  the 
goods. 

9*    lAck  of  respeot,  generally,  for  the  other  fellow's  account.  It 

has  been  repeatedly  proven  that  the  violator  of  this  existing  under- 
standing gains  absolutely  nothing,  and  merely  succeeds  in  forcing  a 
prioe  reduetion  on  the  part  of  the  regular  supplier.      In  a  small 
nrwHidlty  like  Spiees,  there  is  ^st  so  nneh  business  which  the 
various  Indiwidaals  iaiolved  nay  ezpeot  on  a  profitable  basis,  and 
just  as  soon  as  some  of  the  selfi^,  fanngry  individnals  oonoemed 
discontinue  their  attempts  to  hog  it  all*  better  Ofpwtnnities  for 
nUiog  a  legitimate  profit  vill  ealet. 

10.  The  appointment  of  members  on  the  various  coDBiittees  of  the  A.S.T.A. 
should  be  a  matter  of  careful  selection.      These  appointments  have 
much  to  do  with  the  permanence  and  influence  of  this  Association. 
This  applies,  also,  to  the  personnel  of  the  Arbitration  Committee, 
^lUh  slwald  be  outside  the  pale  of  trade  politics  and  representative 
«f  only  tlie  beet  thoo^  of  the  msnibership,  irrespective  of  geozra- 
igtOml  loestion  or  seniority. 

11*  Trying  to  mw  broker^s  eonsdssien. 

12.  idalteration  and  doiitg  bneineee  nltlioiit  profit. 

Xheee  sun  up  the  nain  headings  for  oonplsiat»      It  is  a  piotore 
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of  disorganization  which  will  take  time  and  study  to  improve.  The 
volume  of  Spice  consumed  in  this  country  leads  the  world,  and  it  ie  to 
be  regretted  that  a  Spice  Sxohange  was  not  fonssd  years  ago,  with 
rigid  regulations  and  poliee  posers  to  proteet  quality  sad  unfair 
dealing.     If  the  laport  and  oonaission  group  can  forget  the  past,  and 
onos  more  join  together  in  cooperation,  soberly  facing  the  faete  which 
threaten  their  prosperity,  I  believe  that  some  constructive  measures 
could  be  evolved.    This  effort  must  come  fran  within  each  individual 
and  not  from  without,  because  no  outside  dictation  would  nam  be  heeded 
or  be  of  lasting  benefit. 

The  mental  attitude  of  any  group  of  business  men  is  the  most 
important  element  toward  eliminating  trade  abusee  and  building  up  a 
constructive  industry.      I  have  been  told  that  eone  beliere  a  paid 
assbeiation  heed  is  unneoeesary,  as  the  mmbw  ean  carry  on  their  arbi- 
trations and  their  goferanenb  eonbaots  as  of  yore.     This  is  perfectly 
tme,  so  fer  as  it  goes,  b\zt  in  viewing  the  chaotic  conditions  #iich 
these  m«Bbers  have  permitted  to  grow  naeheoked,  it  dees  not  sinner  to 
be  an  eoonenioal  prooedure. 

In  a  recent  daily  paper  it  was  announced  that  the  miT:  dealers 
of  New  England  are  offering  Calvin  Coolidge  a  million  dollars  for  five 
years  of  leadership,  to  bring  order  in  an  industry  which  cannot  control 
itself.     Baseball,  the  movies  and  every  strong  assooiation  ©roup  hawe 
taken  or  are  bidding  for  leedership  and  guidance.        Thsy  enll  tiMn 
"Dictators**,  bub  their  function  is  purely  along  the  lines  of  inbelUgent 
direction.      We  cannot  bum  up  the  office  of  a  non-cooperator,  but  we 
ean  ednoate  him  into  a  higher  plans  of  trade  sthies  whieh  will  make  him 
prosper  and  mslee  our  li^ihood  more  seonre. 

The  progressive  association  head,  thru  his  broader  experience  in 
many  lines  of  activity,  knows  how  to  put  the  wheels  in  motion  and  how  to 
keep  them  turning.       I  believe,  in  all  sincerity,  that  the  Spice  trade 
would  make  more  money  in  the  years  to  come  by  leadership  of  this  type 
than  by  a  cheaper  man  of  less  ability.       Always  keep  in  mini  this  dadft- 
ant  fact,  -  the  function  of  a  trade  assooiation  is  to  naks  money  f«r  !*• 
members.      TrWiat  they  pay  should  only  be  a  part  of  the  profit  thsy  reeeiwn. 
Their  nsBsbership  should  eost  them  no^i^.     Their  dlTidende  on  their 
mnsber^p  ie  the  meseure  of  suooeee  of  their  nanagemsnt  and  the  measure 
of  the  cooperation  eocbended  by  the  medbers«      Ton  cannot  take  out  of  m 
thing  more  than  yon  pot  into  lt« 

The  approximate  tonnage  of  Spice  per  year  handled  by  the  members 
of  this  group  cannot  be  estimated  from  the  answers  submitted,  as  these 
were  too  incomplete  to  form  any  sound  conclusion.       This  also  applies 
to  the  percentage  of  their  total  volume  classed  as  Spices.      The  majority 
report  an  increasing  volume  of  business  over  recent  years,  irtiich  nay  be 
due  to  the  number  of  importers  and  others  "w*io  have  liquidated  their 
business  and  closed  shop  in  the  face  of  current  conditione.     Th^ir  wol- 
ume,  divided  amongst  the  rest,  would  increase  liie  tonnage  reports* 

The  future  trend  as  it  appears  to  this  igtmp  Is  not  elenrly 

definsds 
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!•    Possibly  slight  increase. 

2«    B«tt«r,  teeause  world  oooditions  must  get  better. 
S«   Wo  oanH  soo  "around  tho  oomor*. 

4«   Anticipftto  normal  business  for  tfao  yoar  ISHU     Blears  aro  vsiag  souBd 
business  nethods  these  days,  purchasing  exactly  irtiat  thsy  nood  aai 
dispensing  with  apooulativa  tondanoioa  ttet  fofmorly  ozLstod. 

5.  Impossible  to  visualize  a  trend,  because  all  depends  on  nninUMori' 
buying  tactics  which  at  present  are  from  hand  to  mouth. 

6.  Tow  might  aa  wwll  ask  us  whether  we  will  still  be  alive  tomorrows. 
Wa  do  say*  howarer,  that  the  Spioa  business  could  be  profitable  for 
both  daalsra  and  griniars  wara  it  haadlad  oonstructively. 

7.  Hiihile  it  is  rathar  diffienlt  to  viauaUma  the  fnfcure  trend  in  wiair 

of  the  existing  economic  situation,  we  look  for  a  daoidad  lajii  tmniil 
in  values  and  also  in  the  general  conduct  of  the  business.     Tha  sbd- 
istence  of  high  prices  during  the  past  five  years  invited  outside 
speculators,  unacquainted  with  the  various  commodities  and  the  ultimata 
sources  of  distribution.     Current  prices  should  discourage  maiy  of 
these  individuals,  leaving  the  business  to  the  regular  group.  This 
would  tend  to  curtail  production  to  comply  with  the  current  demand, 
ana  aliainata  the  poaaibility  of  a  surplus  which  has  proven  the  common 
oanaa  of  priea  radnationa  balcar  oost  of  production.     Purthemore,  re- 
dnead  in^orts  on  ^a  part  of  looal  dealers  should  pannit  a  more 
profitable  jobbing  bnaineaa  ibidi  haa  been  a  aeriona  eomplaint  for 
aeM  tlaa* 

Other  answers  do  not  throw  further  light  on  thia  eubjeot,  and  as 
we  cannot  take  out  of  a  thing  more  than  we  put  into  it,  no  further 
comment  can  be  made.      This  also  applies  to  aavaral  aara  of  tha  ^piaationa 
sent  out. 

About  8ixty-fo\ir  percent  of  the  replies  say  that  it  is  not 
naaaaaaiy  to  **take  a  poaitiea"  in  the  conduct  of  their  business.  Specu- 
lation -  buying  loa  to  aall  high  or  selling  high  to  buy  low  -  is  precar- 
iona  vnleaa  aaaaaasftal,  and  a  fllty-fiffey  break  is  oonsidared  good  over 
an  aztanded  period.      Any  bnaineaa  lAd.^  dependa  rxjpon  eontiimally  oat- 
gueasing  conditiooa  would  have  diffianlty  getting  bank  loana  •      A  nail- 
organized  business  makes  its  profit  on  its  effioienoy  and  its  aerriea* 
If  these  are  inadequate  and  cannot  be  made  better,  it  liquidates.  l^en 
it  tries  to  live  on  speoulation  it  alao  liquidatea  •  ataitaally* 

The  most  pertinent  question  in  this  series  follows:    '^at  do 
you  consider  the  most  important  service  or  services  that  you  furnish  to 
your  trade?"     This  is  a  question  which  requires  a  lot  of  deep  thinking 
and  analysis  from  the  commission  group.     Its  answer  should  tell  why 
tbay  are  a  neeeaaary  factor  in  the  transmission  of  Spice,  and  how  the 
grSniar  ean  ww  aonsy  by  dealing  thru  ttimm      Xhree  of  the  most  represe»> 
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tatiTS  r^liaa  vill  be  giwit 

1*   Honest*  ainoara  opinions  regardless  of  oonsaquaaeas* 

2«    To  keep  our  trade  advised  properly  and  constructively  of  the  market 
prices  as  we  view  them  from  all  sources  of  information  at  our  com- 
mand;   such  prices  to  be  given  them  to  be  non-speculative,  and,eis 
near  as  possible,  disinterested. 

8*   SUbnission  of  faets  and  eonditiona  with  regsrd  to  irarioua  niiudttias, 
the  seeuring  of  eatisfltetory  quality  at  e<a^petitiwa  priaes*  exerting 
onr  efforts  in  the  edjustaant  of  any  quaatlon  arising  eaft  of  aautrasrto 
and  anparviaion  of  aes^ling  and  ahipp^  on  wrtlmlm 

The  last  answer  outlines  a  service  which  diould  pay  its  way. 
Price,  alone,  is  not  enough,  but  intelligent  study  of  world  conditions, 
contacts  with  the  most  reliable  quality  shippers,  the  lowest  possible 
percentage  of  waste  and  foreign  matter  in  Spice  containers ,  primary 
sources  which  make  good  when  claims  arise,  and  assurance  to  the  grinder 
that  his  interest  comes  first,-  these  are  the  works  of  the  speoialiat* 
and  deserve  recognition.      1  do  not  say  thaaa  are  all  he  shonld  do^  *bwt 
'^ey  form  the  baaldbona  of  his  funstion  in  tha  Spiee  trada* 

Fron  what  I  haTO  seen  in  the  scrap  heaps  of  som  grinding  plaate 
whiah  boy  direet  and  nark  off  a  eartain  shrinkage  for  sorap  iron  and 
rocks,  some  savings  could  be  accomplished  by  cleaner  products.  The 
grinder  has  his  own  problems  of  production  and  distribution  which  make 
it  difficult  for  him  to  also  specialize  in  primary  markets  and  import 
routine.      The  initial  cost  of  Spice  is  not  the  final  figure.      That  is 
only  determined  when  the  mills  begin  to  grind.      There  may  be  a  gap  here 
which  has  not  been  brought  to  light,  and  exceeds  the  cost  of  the  high 
grade  broker. 

Hhat  aotiTities  by  tha  A.S.T.A.  woold  ba  aoat  banafiaial  to  your 
ocnpaayt  This  ansaar  sailed  for^  a  tariaty  of  opinions  along  differ- 
anfe  lines,  aai  idioaa  ahiah  vara  eonatmetiTa  are  partly  qpiotad  harat 

!•    Matters  which  would  help  the  entire  trade  would  be:    prohibit  brokera 
from  being  dealers,  -  i.e.,  buying  and  selling  on  their  own  account. 
Prohibit  dealers  and  grinders  from  demanding  deduction  of  brokerage  feea 
when  making  direct  purchases.     These  things  are  not  ethical* 

2.    Compel  all  parties  concerned  in  the  contraet  governed  by  tha  mlas  of 
our  Association  to  be  nanbers  thereof;    this  muld  ereata  nora  raapaat 
for  our  Asaooiation  and  pamit  international,  aenstmatifa  ■ovasN^a 
whieh  would  prove  generally  banafiaial* 

S*   We  do  Uiiak  the  Assoaiation  should  pattern  itself  alon^  up-to-date 
methods  promptly.  — -  We  consider  it  essential  that  the  seller  be 

allowed  to  make  an  equivalent  delivery  on  a  shipment  sale.  At 

all  times  the  Association  should  be  disinterested,  and  should  weig^i 
their  conclusions  on  any  policy  in  line  with  what  is  good  for  the 
trade  as  a  whole.  —  Conmon  gossip  of  party  cliques,  eto.,  within 
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the  Assooiation  should  be  denied  and  mMh  cossip  should  be  treeed 
to  its  seuree* 

4*    The  endeavor  to  retain  in  the  meshbership  of  the  A.S.T.A.  all  branohee 
of  the  trade  -  Grinders,  Agents,  Brokers  and  Importers  -  so  as  to 
centralize  the  power  and  influence  of  the  trade;    to  achieve,  as  far 
as  possible,  the  maintenance  of  the  highest  possible  efficiency,  and 
therefore  the  greatest  amount  of  justice,  in  the  actions  and  decisions 
of  the  Aasoeiation*  so  ttast  respeot  for  its  policies  may  be  maintained 
here  and  in  foreign  Moicets,  and  to  adUiiaise  and  diseourage,  without 
eeeoetioii,  to  the  exfceot  of  our  inflaease^  aaQfthing  narrovr,  partisan, 
short-sii^ited,  undignified,  tlM-serrin^  or  evd^toeal  in  the  eonftwit 
of  the  Aeeooiation*s  faaatiens  aai  polieiee* 

I  believe  the  last  statement  to  be  one  of  the  finest  earpressions 
of  faith  for  an  industry  that  I  have  ever  read.       You  may  say  that  it 
is  impossT.ble  to  attain,  that  it  is  not  of  this  world,  and  that  it  shoots 
too  high.      To  this  I  may  agree.      But  ideals  are  made  of  this  very 
aaterial.     They  are  set  high  so  that  we  may  always  strive  toward  them, 
but  never  quite  attain  their  perfeotion.      Without  an  objective  we 
siidc*      the  aan  aho  has  lost  his  faith  in  honanity,  whose  rision  does 
not  rise  above  his  desk,  aliose  ideals  and  higher  nature  have  besn  die- 
plaeed  with  eynioiaa,  m  that  nan  has  lost  ths  spioe  of  life* 

I  would  like  to  have  the  Spice  trade  adopt  that  paragraph  as 
itc  Credo,  and  have  it  placed  under  the  glass  top  of  every  desk.  It 
will  be  violated  many  times,  by  many  men,  but  its  subconscious  influence 
*r/iJl  be  at  work  to  lift  the  ethics  of  your  industry  to  a  higher  plane. 
X  do  rot  suggest  this  from  any  motive  to  save  your  souls.       'I  suggest 
it  to  save  your  capital  investments,  your  declining  markets,  your  profits, 
and  to  make  the   Spioe  world  a  better  plaoe  for  work  and  friendships. 

•oOo" 
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In  order  to  acccuplish  any  worthwhile  program  it  is  neoeesary 
that  your  members  reach  an  agreement  as  to  what  they  desire  tram  their 
Association,     Sosie  like  the  friendly  oontaots  with  others  in  their 
trade,  s<W  thiide  its  trade  praotiees  and  arbitrations  are  sufficient 
for  its  existenne,  ease  believe  it  has  work  yet  to  be  acccnplished. 
Pew  look  to  their  Assooiation  for  oonstmotive  leadership  in  a  aitnation 
girowing  aore  diffieult  eaeh  year* 

The  excellent  arbitrations  of  our  Association  are  called  "an 
amicable  meeting  of  minds",  and  I  would  like  to  outline,  in  the  same 
spirit,  the  possibilities  of  the  new  trade  assooiation  methods  which 
have  been  in  operation  for  some  years  by  the  leaders  in  fbrceftil  aanag^ 
ment  of  industries.       Personally,  I  believe  the  ensuing  paragraphs  are 
the  most  importaxrt;  in  this  survey,  for  on  their  endwssMit  by  the  Spiea 
trade  aenbership  lies  its  only  path  tcsNurd  ball  si —it* 

Unit  Cost  of  Effort 

The  revolution  that  is  taking  place  in  the  business  viewpoint 
is  based  on  cooperation  to  the  fullest  extent.       It  is  an  elementary 
proposition  that  a  hundred  members  can  more  readily  afford  to  support 
a  constructive  prograin  for  their  industry  than  can  one  manufaeturer* 
Stated  another  way,  the  collective  strength  and  effeetiToness  of* 
body  representing  one  hundred  mmbtt9  oould  be  aaay  ttees  ■ere  there 
and  off ieisnb  than  one  MBi>er  oould  aaintain  psr  unit  eost  of  his  ^ 
prodost*     Ihen  AbrahaB  Lincoln  said  ths*  "In  union  there  ia  stoemth 
he  eorered  Hbm  whole  field  frosi  nations  da«n  to  the  fsidiy  grevg^* 

Businees  Control 

In  the  Spice  trade  as  in  many  others  no  manager  has  complete 
control  over  his  business.     He  has  to  pay  a  fluctuating  price  for  the 
quality  of  raw  material  he  desires,  and  it  is  conceivable  that  at  scM 
time  he  may  not  be  able  to  get  it  at  all*      He  ean  never  foreeaat  "tt* 
price  OTor  an  extended  period  and  hsBoe  his  eontrol  is  praetieally  ail* 

Frm  reoeiving  to  shipping  plAtf  mm  his  word  is  law,  casept  Dor 
labor  densads  and  strikes,  for  state  regxilations,  taxes,  insurance,  for 
weather  eondltions  of  blissard  and  flood,  for  fire  hasard  and  othsr 
faeters  which  out  doan  his  oootrol* 

From  the  shipping  platfom  he  is  dependent  upon  freight  move- 
ment, upon  the  public  approval  of  his  product  and  public  buying  power, 
upon  the  price  structure  reared  by  his  competitors,  and  upon  the  inevit- 
able obsolescence  of  his  line  as  the  public  takes  to  newer  things* 

It  has  been  estlfluited  that  about  40^  of  a  business  is  under 
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diroot  oonbrol  of  a  ■Miagement  eO/i  is  under  the  control  of  out- 

•ido  forces  irtileh  oan  only  be  influenced  by  the  united  support  of  a 
strong  trsde  sssooistion* 

Ihs  Banker* 8  Yiespolnt 

Membership  in  a  strong  trade  association  is,  today,  the  mark  of 
the  progressive  management.  It  is  the  first  step  toward  eliminating 
price  wars,  over-production,  high  costs  and  low  profits.  It  is  so  ita- 
portant  that  bankers  are  now  viewing  it  as  a  favorable  basis  of  credit. 
They  are  of  the  opinion  that  such  a  concern  has  a  better  chance  to  sur- 
TiTS  business  recessions,  to  show  a  larger  profit  on  invested  capital* 
and  to  grov  intelligeotly* 

Bankers  think  that  better  aanagsneob  nill  ooas  tram  a  acre  oo»- 
plote  information  service  as  nov  fomiahed  by  aaiiy  trade  astooiationa 
vhioh  survey  their  field,  that  this  Mutbarship  la  a  asaaura  of  ofasraeter 

because  it  shows  ability  to  get  along  well  with  ottiers,  and  that  it  is 
a  measure  of  intelligence  of  the  member's  business  methods  because  he  is 
trying  to  eliminate  competitive  waste  and  to  use  cooperation  as  an  econ- 
omical promotion  weapon.      Finally,  a  well-organized  ind\istry  will  always 
have  preference  because  it  is  doing  something  for  stability*  efficiency 
and  econoiBy  of  production  and  distribution. 

Ihy  Industries  Org^misa 

Industries  anat  organise  to  protect  thmlr  aaj^ets  f  roi  iAm  en- 
croachment of  othar  orgpuoised  indus^iaa  iriiieh  ara  trying  to  aiqpplant 

old  habits  by  new  ones.     They  must  organize  to  find,  thru  resaaroh*  naa 

uses  and  new  markets  to  make  up  for  their  inevitable  losses  to  newer 
commodities.     They  must  organize  to  collectively  divide  the  expense  of 
expansion  programs  in  creating  a  wider  public  desire  for  their  products. 
Also,  they  must  maintain  strong  headquarters  for  their  industry  control 
in  trade  astatistics,  trade  practices,  exchange  of  data,  more  efficient 
operation*  and  a  solid  front  in  legislation.     Y^ithout  this  strength 
thsQT  Mn  only  take  ahat  ia  left.     The  individual  receives  scant  con- 
aidsratioiu     Bnt  his  vaitad  fote  swings  tba  gorarxHeot. 

Bailding  Cooperation 

The  most  difficult  part  of  cooperative  action  lies  in  the  elliiiii- 
ation  of  secrecy,  suspicion  and  distrust  -  the  stumbling  blocks  to 
united  effort.     Unfortunately,  this  cannot  be  accomplished  over  night* 
It  is  an  evolution  in  the  human  viewpoint  v/hich  must  come  from  the 
realization  that  it  does  not  pay  dividends.       Honesty,  frankness  and 
consideration  are  inherent  in  most  individuals  and  can  be  brought  out 
by  similar  treatment.      The  dominant  individualist  whose  word  is  law 
and  aho  aakes  his  own  rules  is  passing  oxxt  of  business  because  he  is 
a  disturbing  elsaant  snd  business  prosperity  cannot  afford  to  be  dis- 
tax^ad*     fbm  wall-organlsad  trade  aaaooiation  has  successfully  over- 
aona  aneh  ot  iliia  diatrwt.     Xha  Spioa  trade  ahoold  prove  no  eoDsaptloaEu 
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Regpurdless  of  the  evils  existing  in  the  Spice  trade,  of  a 
bottosdass  priaa  atrustura*  of  eoqpanding  sales  programs  in  a  constricting 
■arkat*  of  dipping  in  fisr-diataiib  araaa*  of  ala^-fiUing,  axd  of  speeu- 
Ution,  I  know  of  no  greatar  naad  in  thia  iadnatry  than  tfaa  pronotion  of 
a  better  underataadiag  bataaan  tha  pen  aqgHsad  in  it*  tlnn  proper  er^uf 
isation* 

Knowledge  is  the  first  step  in  the  removal  of  prejudiea*  Ton 
gather  knowledge  by  exchanging  ideas.      If  you  have  one  idea  and  meet 
ten  of  your  competitors  similarly  equipped,  you  can  come  away  with  ten 
new  ideas  instead  of  the  one  you  carried  to  the  meeting.       You  are  all 
richer  than  formerly.     TNhen  business  men  of  different  viewpoints  get 
together  for  a  eonnon  purpose*  they  soon  recognize  in  each  other  not 
tha  diff aranoaa  tliat  divide*  but  the  eoiou  bonds  tlait  unite  thenu 
Thidarstanding  will  bread  tolafwaoa  and  aynpathy*  and  sympathy  dispala 
tha  fog  ^  iprajiidioa* 

A  nation  composed  of  many  pcLrties  or  nationalitiaa  will  only 
present  a  united  front  when  danger  threatens.     This  is  so  fundamertfcal 
in  human  nature  that  I  believe  the  Spice  trade  will  draw  itself  to- 
gether to  defend  its  slipping  markets,  its  capital  investments*  and  ita 
livelihood* 

The  industry  in  general  is  composed  of  good,  average  representa- 
tive bnainaaanan*  scna  of  irtmi  ara  doing  a  profitable  hnsinaaa.  Hiile 
not  oontaBfe  wii^  abat  they  are  at  present  produoing  and  raaaiving*  tfaej 
ara  not  partioularly  oonoemad  about  tte  fatura  of  tlia  iniustry  na  a 

idiole,  because  little  thought  has  bean  axpenAad  in  that  diraatloa*  b 
general,  they  are  critical  of  unwise  trade  praotioaa*  of  misdirected 
effort,  of  their  brothers  in  the  trade,  axvl  many  are  oontrlbwillj^  to  tha 
disturbix^  oonditiona  of  which  they,  ocnplain* 

It  would  be  hard  to  find  another  industry  of  established  traditiaa 
and  equal  importance  content  to  let  the  industry  drift  along  without  a 
stronger  cooperation  and  coordinated  effort  to  preserve  and  defend  its 
present  aarkat  aa  well  as  to  enlarge  the  uses  for  its  product.     To  be 
hooait  with  you  and  fair  to  nyaalf *  I  nnst  lay  oonditiona  before  you  as 
I  find  th«B« 

I  thizdc  tha  work  your  Assoeiation  haa  aoooi^liahad  in  tha  past 
has  been  remarkably  good  considering  the  limitations  of  your  bndgat. 

A  group  of  men  with  unselfish  loyalty  have  given  their  time  and  exper* 
ienoe  to  keep  the  cooperative  movement  alive  and  upon  that  foundation 
can  be  built  an  organization,  nroperly  financed,  to  enlarge  yo\nr  activi- 
ties in  the  many  directions  required  to  keep  your  ixvlustxy  a  faotor  in 
the  food  supply  of  the  nation* 

These  larger  activities  are  worth  nothing  without  the  majority 
support  of  the  industry*     They  are  worth  nothing  without  a  better  under- 
atanding  bataaaa  tha  nan  engaged  in  it*      They  are  worth  nothing  unless 
ilia  iniiiatry  raaffina  ita  idaala  of  what  oonatitu^  good  baalnaaa 
prinaiplaa  and  alliiaa* 
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I  lum  1>Mi  ftdDtd  to  point  out  omo  vray  by  lAiioli  Spioe  eonra^ 
tion  ooald  bo  aotoriAlly  inorooood.      If  I  did  this«  hoir  would  ilio 

industry  benefit  xinder  prosent  conditions  eacoept  in  tho  larger  use  of 
rod  ink?      First*  let  us  get  the  fundoBontals  sound  and  the  rest  will 

inevitably  follow.     The  problem  before  us  is  one  of  orgpinization,  of 
individualism  laid  aside,  of  prejudice  forgotten.     We  want  a  new  deal 
based  on  the  four -year  plan  outlined  in  this  survey.     We  want  to  follow 
that  plan  in  its  entirety,  give  it  a  square  chance  to  suooood*  and  the 
natural  laws  of  econooios  will  be  working  with  us* 

There  is  a  good  doal  more  on  thia  subject  that  I  would  like  to 
Mj«      A  bottor  aan^  hoovw,  has  alroady  orystallltod  ^io  subject « 
oad  tho  bolnoo  of  this  oh^ptor  will  bo  in  bis  words*     Mr*  Cborloo  F. 
Abbott  9  lasoiitifo  Dirootor  of  the  American  Instituto  cf  Stool  Cottotmo- 

tion,  delivered  an  address  at  Del  Monte,  California,  on  February  12th, 
1931,  before  The  Iron,  Steel  and  Allied  Industries  of  California.  The 
following  paragraphs  apply  so  closely  to  the  Spice  trade  situation  that 
I  reproduce  his  speech  to  a  considerable  extent  and  with  his  permission* 
His  subject  was  "Profits  in  Cooperation",  and  if  anyone  knows  this 
subject  more  intimately  than  Mr.  Abbott,  I  have  not  heard  of  him.^  Ex- 
tracts from  his  speech  follow: 

Indnotrial  ooooolmtlmMi  aro  not  only  osoontial  in  prawting 
prograaa*  bat  tboy  aro  a  aoooooary  bonofit  to  Mibaro,  to  oustonoro  and 
to  tbo  pii»lio*      Molt  of  the  problems  that  oonfront  the  individnal 
business  man  are  shared  equally  with  his  ocmpetitors ,  his  customers  and 
the  public.     He  cannot  solve  them  alone*      Suoooss  will  dopond  upon 
tho  ooopsration  of  aU  interests  inTolvod* 

Every  industry  has  its  problems,  some  basically  economic,  others 
more  specifically  related  to  production  or  selling,  that  can  be  overcome 
more  effeotively  by  cooperation  than  by  any  individual  action*  The 
individual  oonoem  unaided  osnnot  cope  with  this  aodem  day  struggle  for 
■aflEvts*     Ibo  foroos  tbst  aro  ■arsballod  against  it  sro  too  great*  Tbo 
battio  lino  is  too  far^-flv^*     tkm  Tisioa  to  soo  tl«t  tho  iadiTldoal 
ooaosm  oan  prosper  oBXy  as       latostry  proipors*  offers  tho  solo  hope 
of  sor*iml« 

Such  cooperative  activity,  aimed  primarily  at  better  merchan- 
dising methods,  offers  the  one  assurance  of  prosperity.  During  this 
period  of  transition  the  future  problem  is  to  locate  buyers  to  absorb 
what  we  prodooe*  to  wake  them  want  what  we  have  for  sale* 

The  fruit  and  vegetable  growers  of  California  would  bo  helpless 
wore  they  to  rely  upon  iadiwidBal  effort*     the  grower  of  a  thoosaad 
orates  of  1—nns  oonld  aot  aako  his  iwis  sago  heard  ovtsido  of  his  oim 
omaitf,  bet  bj  pujiag  a  fow  oents  per  erato  iato  a  oomob  fund*  his 
woioo  is  hoard  im  ofory  oit]r  and  tsm  im  ^bm  oeiiairy* 

It  is  the  trade  association  that  offers  the  greatest  security 
to  the  individual  initlatiTO  and  future  penoananoy  of  tho  snallor  plants 
and  individual  ooneerns* 
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Despite  the  tendeney  toward  large  plant  operations,  the  bulk 
of  business  of  all  kinds  is  still  being  carried  on  by  relatively  swall 
concerns*     The  moderate  sited  plant  resuiins  the  typical  unit*  In 
spite  of  the  rapid  growth  of  chain  stores,  department  stores  and  mail 
order  houses,  these  groups  combined  are  reported  to  be  handling  only 
about  30^  of  the  total  retail  busizioss* 

Honesty  can  be  established  as  relationships  increase,  and 
confidence  will  replace  suspicion.      It  is  a  hopeless  task  to  place  too 
great  reliance  upon  mutual  agreements  until  honesty  bocoaos  a  part  of 
man's  character*     There  can  be  no  oaoopbioas*     And  all  hooost  mm  oaa 
support  trade  agrosMots  that  are  honest*     Ulogpil  agrosMots  aro  as- 
laaftd  becauao  they  are  agains^^  public  interest.     Any  moveoont  iSmt 
does  not  hsTO  as  its  objeotive  the  promotion  of  public  welfare  cannot 
obtain  pernanont  suoooss,  and  it  is  foolish  of  us  to  adiooato  such  a 
■OTSBient* 

If  an  agreement  is  made  ajnong  competitors  and  later  broken  it 
usually  results  that  conditions  become  worse  than  those  which  existed 
before  the  agreement  was  made.     The  honest  Intent  of  the  individual 
must  be  relied  upon,  and  it  is  always  put  to  a  sofero  tost  as  long  as 
agroenents  eadst*     The  large  aajority  in  nearly  oiwry  industry  aro 
honest  and  faithfully  carrying  out  liioir  pronisos* 

There  must  be  higher  Ideals  and  motives  expressed  in  a  conpre- 
hensivo  program  that  includes  constructive  activities  if  the  interest 
and  support  of  the  more  successful  concerns  is  to  be  obtained.  Busy 
men  have  no  time  for  little  picayune  things  in  business.      Little  men 
take  an  hour  to  figure  out  how  they  can  beat  out  a  competitor.  Big 
men  are  searching  for  ideas  that  will  build  up  their  business  next 
Hionth  and  next  year* 

It  should  be  rung  in  the  ears  of  orery  business  nan  that  it  pays 
hanlsoBiely  to  bo  oonsiderato  toward  everyone,  inoludixig  competitors  and 
tho  general  public*     The  millennium  has  not  arriwod*     Wo  shall  probably 

not  see  it  in  tiie  near  future,  but  conditions  are  improving  and  business 
men  on  the  average  are  growing  better.      They  are  becoming  more  and  more 
intelligent  and  better  educated*     This  makes  for  legitimate  advaDoenenfe* 
for  prosperity  and  happiness* 

Organized  cooperation,  supporting  a  well  developed  practical 
program,  opens  the  way  for  important  accomplishments  that  would  sdwaneo 
the  industry  and  pronoto  individual  suoooss  and  public  wolfaro*  Roooarsh 
to  dovolop  new  uses,  now  narkots  and  rodnoo  costs,  adtertising,  sdneatlon, 
and  BAflQT  sinilar  aotivities  can  bo  ooooanioally  snA  nero  offostlfnly  pro- 
mot  ed  tfena  would  bo  possible  if  sotrustod  to  iwdiwMnal  aotton« 

These  objectives  are  important.     There  are,  of  oourse,  problem 
that  hold  a  keener  interest  for  the  individual  oooperator*     He  is  con- 
cerned more  directly  with  those  internal  questions  that  affect  profits. 
Present  existing  laws  restrict  any  program  compelling. the  elimination  of 
all  illegal  activities  such  as  price  agreements,  restraint  of  trade,  etc. 
Education  to  promote  more  ethical  relations  and  to  establish  the  fallacy 
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of  unfair  practices,  price  cutting  and  similar  evils  is  permissible  axil 
very  effective,  however.      It  is  this  coordination  of  right  thinking  and 
acting  incident  to  such  a  program  that  lifts  an  iniustry  out  of  nost  of 
its  difficulties. 

lh«ro  thoold  bo  no  doubt,  no  hesitation^  in  the  acceptance  and 
appllootlon  of  ifcoloioas  oooperatito  effort  obohs  oonq;>etitors«     It  offers 
the  only  «ay  to  a  larger  baelneee,  a  better  bueinoee  and  satiefiMtory 
profits.     There  is  no  other  aaewer.     Sitlier  ooapetition  «1U  f^ll  to 
the  level  of  vicious  fighting  and  trado  deMoraliiatioin«  or  it  met  adopt 
a  practical  plan  of  cooperation.      Hen  working  together  einoerely  for  a 
eonmion  end  and  a  common  purpose,  can  so  organize  their  energies  that 
problems  fade  before  them  and  limitations  reoede*     It  is  then  that  the 
individual  prospers  the  most* 

The  industrial  and  commercial  contest  of  the  next  twenty  years 
will  bo  eyeloBio  in  its  inteneity.     It  will  be  vast  and  magnificent. 
Salee  aaiiaeerfl  are  |aet  beginning  to  reaUao  that  buainoes  is  in  its 
terai,  and  tliat  the  viotoriee  of  the  past  are  saall  in  oenparison  vitii  the 
victories  of  the  ftotaro*     Just  as  the  master  mord  of  yesterday  was 
^'Initiative**  -  so  the  word  of  today  is  "Cooperation*  ami  tho  word  of 
towTcw,  **Coop«rative  Coord  tost  ioa"« 

The  efficient  association  is  one  reason  for  America's  famed  tease 
work  in  business.      It  serves  as  an  enlightenment  of  selfishness,  a  gen- 
erosity on  the  part  of  the  big  fellow  to  help  the  little  fellow.  It 
has  already  taught  us  that  the  main  secret  of  a  successful  business  and 
a  happy  life  ie  to  oliaib  up  trim  retaliation  to  reciprocity. 

It  mny  be  safely  said  that  tm  phaeoa  of  a  trade  asaooiatioiiU 
work  are  more  ii^ortanfe  than  tho  odoeation  of  its  nertiers  to  the  point 
where  they  will  realise  the  value  of  an  established  sales  prioo  that  is 

fair  to  both  buyer  and  seller.  The  interests  of  the  public  are  also 
protected  by  such  a  move,  for  the  public  suffers  a  distinst  loss  idisn 
sales  are  made  at  oost  or  less  than  oost« 

Industry  must  understand  and  accept  the  theory  of  stabilized 
production.       It  must  recognize  the  folly  of  attempting  to  operate  a 
plant  on  a  basis  of  lOQ^  capacity  output  when  statistics  indicate  a 
dSBHnd  of  bnt  80^  of  plant  oapaolty.       It  must  recogziize  the  spirit  of 
li'vs  aad  1st  lito,  and  ovsrooae  that  of  self ishnees  whioh  inluoes  others 
to  ontsr  into  a  mur  of  prioo  outting  in  an  attea^  to  keep  operatiz^  at 
like  oapaoi^*     It  must  adopt  tho  tennla  of  total  oost  pins  profit  in 
fining  soiling  prioss* 

Is  capacity  production  at  a  net  loss  nore  desirable  thcui  60^  or 
805$  output  at  a  profit?       If  one  competitor  wastes  his  capital  assets, 
must  every  other  seller  in  oonpetition  matoh  his  destruetiTo*  ignorant 
policy? 

If  Moses  had  given  us  eleven  commandments  instead  of  ten,  the 
elerenbh  migjit  well  have  been  **Uphold  the  Sales  Price*^.     Short  of 
dflmrii^  dishonesty,  there  is  nothing  so  unethical  in  business  as 
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cutting  the  price  for  the  sake  of  getting  a^i  order« 

Mr.  James   A.  Farrell,  President  of  the  United  States  Steel 
Corporation,  at  Pin^urst ,  North  Carolina,  before  the  annual  banquet 
of  the  Ameriean  Institute  of  Steel  Construstion,  aade  this  statsnsntt 

"Business  exists  for  asking  profits.     When  profits  disappear » 
business  liksoiso  disappears.     The  satisfaction  of  labor  narking  for 
an  adequate  wage,  of  the  consuming  public  for  an  adequate  siq^ly  of 
goods  at  reasonable  prices,  of  the  investor  for  a  return  on  his  money, 
of  the  government  for  an  unimpared  source  of  tax  retiarns,  are  all  depend* 
ent  uniformly  upon  the  profitable  operation  of  business.     This  problesi 
of  earning  a  profit,  however,  is  properly  left  to  the  discretion  of 
business  management.    Consequently,  management  is  in  duty  bound  to  apply 
scientific  thinking  and  planning  in  effecting  better  methods  for  tho 
stabilizing  of  business  prosperity." 

Uhloss  prioo  euttlng  is  stopped  and  prioes  are  admnood  to  ihm 
point  idiere  thsy  mil  show  a  reasonsble  profit,  then  wagee  aast  be  re- 
duced, increasing  the  TOlnoo  of  unemployoent.     Hage  scales  eannot  be 
maintained  and  the  unes^loynent  problem  eannot  be  solved  unless  profits 
eaa  be  realized. 

If  we  stop  to  reason  the  matter  out,  eliminating  all  of  the  dis- 
turbing speculative  element,  would  it  not  be  possible  that  we  would  find 
that  American  business  has  slipped  baok  into  the  jungle  and  must  etart 
all  over  again  the  slow  prooess  of  evolutiont  The  law  of  the  jungle  is 
that  "mi^xt  aakes  right**  or  its  denisons  with  the  sharpest  teeth  and  tlM 
longest  olaws  surriTo  in  1^  struggle  for  eadstenoo. 

Hhenever  a  seller  becomes  recognized  by  his  competitors  as  a 
price  cutter,  his  troubles  begin.     Whenever  he  submits  competitive  bids, 
he  becomes  the  target  at  which  his  competitors  shoot  their  prioes.  The 
individual  who  relies  upon  price  cutting  as  a  means  of  obtaining  his 
business  becomes  a  marked  man  and  his  days  are  numbered.      The  life  of  a 
price  cutter  is  not  a  pleasant  one  nor  a  long  one.      The  trouble  with  the 
price  cutter  is  that  he  spends  all  of  his  time  trying  to  close  the  order. 
If  he  would  devote  as  xnuoh  time  to  oonTinoiqg  his  prospeot  he  nonld  find 
that  when  he  is  oonfinsod  he  oloees  tho  order  himself. 

There  is  no  oredit  to  anyone  nhen  an  order  is  taken  at  a  out 
prioo.     The  bi;^r  may  gain  a  temporary  benefit  and  tho  seller  has  the 
order,  but  in  the  end  both  buyer  and  seller  lose  far  more  than  they  gain* 

The  buyer  offers  encouragement  to  price  demoralization  and  he  can  never 
tell  whether  his  price  is  right  on  his  future  purchases.      The  seller  re- 
duces his  profit  and  in  the  end  he  may  find  himself  giving  away  a  part  of 
his  capital  assets. 

Nothing  is  so  easy  as  to  cut  prices;     and  nothing  is  so  hard  as 
to  get  them  back  when  ome  they  ^▼e  boon  pulled  doen.      Aagr  ehild  oan 
break  an  egg  by  throving  it  on  tho  floor,  but  all  tho  learned  solentists 
in  tho  world  eanast  pi^  it      agpiin.      Any  fool  osn  out  prioost  bet  it 
requires  the  oombined  poeor  of  the  iadnstry  to  put  thm  ba^  again* 
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There  is  only  one  way  to  make  money  in  business.     That  my  is 
to  sell  the  product  at  a  prorit.     The  fact  that  there  are  many  in  every 
line  ?rho  are  making  a  profit  proves  that  kooeled^e  azud  self  restraint 
are  not  without  their  rewards* 

It  takes  courage  to  look  a  large  order  square  in  the  face  and 
say  "No"  if  it  is  not  in  accord  with  established  terms  and  prices. 
Nevertheless,  there  are  concerns  in  highly  ccmpetttive  Indnetriee  that 
are  displaying  that  eonrage  yeer  in  anA  year  out*     frvim,  th0f  aay  aet 
Imwm  the  hig  -w^lxam,  M  -ttisgr  lum  net  been  drowaed  ia  red  iak* 

Of  yoa  eannot  get  all  orders  without  prioe  being  the 

inducsnstffc  in  some  cases,  but  there  are  many  other  factors  worth  talking 
sboub.     Hhen  the  price  is  once  siibmitted  there  should  be  no  further  oon- 
oeesiosie*     That  is  saleeaianshlp* 

The  future  will  call  for  many  changes  in  distribution.  Costs 
must  be  reduced.     Yfesteful  methods  must  be  eliminated.     Efficiency  in 
salesmanship  must  be  developed  upon  a  hi^er  standard  than  erer  before* 
Those  in  charge  of  sales  will  be  sailed  upon  to  soceroise  aore  lateBsiTe 
oontrol  and  superrlsiesu      A  profit  on  every  sale  will  beeoae  tlie 
lMuaik«r*e  fmnla  for  eetiaatins  worth*     There  will  be  no  alibis  and  no 
SBplatfttlone*     Haas^gsBsat  wlU  be  held  reepooelble  and  jodced  by  its 
eff ieieney  and  aggreelvsaees* 

Destructive  competition  during  the  past  year  has  brought  con- 
srcners  to  the  point  where  they  regard  low  prioe  as  the  only  consideration. 
Price  cutting  has  educated  buyers  to  realize  that  the  low  prioe  of  today 
may  not  be  the  low  price  of  toaorrow.     The  problem  is  not  so  much  the 
cut  price  as  it  is  the  attitude  of  some  of  the  sellers  irtio  are  out  to  get 
the  business  at  any  prioe.     Infariably  they  out  their  own  low  prioop  aad 
soeh  a  polioy  inours  eeonosie  loes*     the  regrettsible  psrt  is  that  som- 
eae  loees  his  tesiper  aad  asee  his  tlae  aad  aoney  to  prevent  soseone  else 
trm  getting  busiaeee  to  whieh  he  nay  be  entitled.     Under  such  oonditieas 
a  fertile  field  is  being  created  for  oaiqpebitive  materials  which  may 
profit  from  the  uncertainty  created.     We  should  not  forget  the  old  adage 
"iriiom  fortaae  wishes  to  destroy  she  first  makes  mad". 

The  whole  structure  of  business  is  based  upon  profit  and  not  upon 
the  mere  production  or  exchange  of  commodities.       Business  success  de- 
mands exactness.      The  world  is  filled  with  men        guess,  or  assuae,  or 
are  led  to  understand,  that  a  certain  figure  is  nearly*  or  apprwdaately, 
or  to  all  intents,  aoourate*     Bet  they  are  boesed  by  the  mun  irtio  knows* 

There  are  many  oonoerns  wilAiout  adequste  eoet  systems  and  there 
are  others  iriio  supplant  their  cost  figures  wttii  a  syst^i  of  outguessing 
eoqpetition  in  oomputing  their  selling  prioee*       A  diereQard  of  cost 
figures  will  eventually  invite  bankruptcy* 

Business  men  can  solve  this  problem  to  their  own  satisfaction  and 
to  their  o»m  financial  success  if  they  know  accurately  their  costs  and 
refuse  to  be  bluffed  into  a  sale  at  a  price  which  will  not  cover  t3ioee 
costs  plus  a  fair  profit. 


46 


Purpose  of  Your  Association 


^en  bueiness  men  will  give  heed  to  the  obvioue  way  out  of  their 

difficulties  thsy  will  be  in  a  better  position  to  plan  intelligently, 
Hken  industry  holds  fast  to  the  fundamental  law  of  profitable  business  it 
will  become  profit-minded,  and  that  is  a  long  way  toward  the  goal  of 
success.     There  is  no  substitute,  hov/ever,  for  individual  responsibilityt 
and  no  hope  of  effective  cooperation  without  it. 

The  market  value  of  any  business  depends  upon  the  amount  and 
regularity  of  its  profits.     Real  estate  and  inventories  do  not  add  aneh 
to  market  value.     The  real  market  -value  is  detenined  by  the  stfftoieaey 
of  the  whole  organisation  and  its  profit-making  ability.      Baidrare  are 
searohing  day  and  night  for  the  profitMnaksrs  aad  th^  run  amy  Tory 
fset  when  the  profit  account  is  nissing* 

If  demoralized  prioe  cutting  is  to  be  eliminated  and  the  business 
transacted  on  a  basis  of  profit,  the  manufacturer  must  exert  his  leader- 
chip,  and  in  the  formulation  of  his  selling  policy,  he  must  define  fair 
practices  and  then  vigorously  enforce  them  without  any  partiality  or 
deviation.      One  of  the  most  constructive  influences  is  the  establishment 
of  a  one  price  polioy,  thereby  establishing  prices  amd  disoounbs  that  will 
be  fair  to  all. 

There  are  inetsnces  irtiere  buyers  attsmpt  to  make  iim  seller  bellewe 
that  lower  prices  have  been  quoted.     There  are  other  oeeasione  when  the 
buyer  may  be  sincere  in  his  stataaeat*     In  the  long  run,  however*  it  will 
pay  the  seller  well  to  pursue  Hae  one  price  policy  and  submit  a  price 
based  on  a  cost  that  he  believes  to  be  fair.     He  may  lose  some  business, 
but  he  gains  as  confidence  and  self  respect  become  established.  Buyers 
are  always  attracted  by  a  strong  personality,  they  shy  away  from  the  weak- 
kneed  seller.     In  the  last  analysis  the  courageous  seller  is  the  winner. 

Furthermore,  the  practice  is  contrary  to  the  inbereets  of  the 
buyer.     Ymile  the  law  of  supply  and  dtnand  operates  it  is  eeoBflmieally 
sound  for  the  buyer  to  try  to  get  the  best  poesible  prioe*  but  to  drlwv 
the  bargain  below  the  liae  of  a  fair  profit,  good  qualily  and  propsr 
service   is  poor  business  in  the  long  run.     Substit\itions ,  inferior 
quality*  ai^  imdequate  servioe  logically  follov*     The  bufer  suffers 
aad  psye  a  aneh  greater  prioe  in  the  ead* 

The  buyer  and  the  seller  are  as  dependent  upon  each  other  as  are 
the  producer  and  distributor  of  the  product.      In  the  long  run,  buyer  and 
seller  alike  will  be  adversely  affected  by  any  influence  which  undermines 
the  stability  of  the  other.     The  best  assurances  for  the  consietent 
prosperity  and  progress  of  both,  and  of  Anerioan  business  as  a  i<iole» 
lies  in  active  cooperation  to  foster  ocnstruetive  influenoee  aad  tteap 
out  those,  suoh  as  price  cutting,  which  are  responsible  for  desinietlwe 
ooipetition  ani  that  menaoe  the  welfare  of  all  eeneeraed* 

It  is  not  the  lawful  reduction  of  prices  that  I  condsnn.  We 
must  recognize  the  ethical  distinction  between  necessary  prioe  reductioma 
ead  price  cutting  which  is  inspired  by  a  selfish  desire  to  obtain  more 
than  a  reasonable  proportion  of  business* 
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Prices  that  are  roduoed  to  ditpoM  of  oooM  ixBrmAotlm  or  to 

meet  emergency  conditions  confronbing  a  produoor  would  aot,  and  tfumXd 
not*  be  olassifled  as  illoeal  price  outtlxig« 

On  the  other  hand,  prices  that  are  out  for  the  purpose  of  taking 
boolnooo  «way  from  others  who  may  be  entitled  to  it,  is  an  objectionable 
font  of  prioo  oufcting.     lAidor  the  spirit  of  the  Clayton  Aot  such 
praetiooo,  I  finOy  bolioto*  are  illegal.     ftrioe  cutting  to  obtain  more 
tludi  oao*o  iiuaro  of  ^iiiooe  or  to  oibtmla  taoiaoos  on  a  price  basis 
alone  is  aaoHier  form  of  price  o«ttii«  liiat  is  reprahonsiblo.     To  sid>- 
mit  one  price,  only  to  return  and  submit  three  or  foor  additicnl  and 
lower  prices,  thereby  starting  a  priee  onfetlng  orgjf,  rejreosMli  a 
▼ioious  f  ona  of  price  o«ttia§« 

The  Clayton  Act  plainly  condemns  price  discriminations  irtiich 
are  designed  for  the  purpose  of  lessening  competition.      The  idea  behind 
the  Federal  Law  is  in  line  with  ?rtiat  we  all  believe  in,  and  I  feel  con- 
fidoBt  that  we  could  cure  the  evils  of  price  cutting  today  were  we  not 
likely  to  lose  oor  way  in  the  sorass  of  legal  teohnicallty  that  so  often 
follews  wtim  we  dopend  surely  upon  the  ooorts  to  correct  econonic  ovils« 

Reforms  are  difficult  to  realize  irtien  left  to  the  coaq^sion  of 
law  and  administration.  Reform  must  exist  in  the  hearts  of  mm  before 
it  is  really  accomplished.     Therefore  no  statute  will  ever  cure  busiaoos 

men  of  the  evils  of  price  cutting  until  business  men  cure  themselves 
individually  of  all  desire  to  indulge  in  evil  practices.     We  must  con- 
vino  e  ourselves  of  the  desirability  of  the  right  before  we  can  attain  it. 

Brery  now  and  then  someone  bobs  iqp  announcing  a  newly  discovered 
plan  to  roliofo  soao  industry  of  all  of  its  difficulties.     Meetings  are 
hold  and  the  j^lan  is  lameiiod  oddst  great  onthnsUm.     But  the  first 
stop  of  the  joy  rido  is  usually  at  the  office  of  the  Bepartanik  of 
Justice  in  Washington.     As  far  as  I  know  no  one  has  as  yet  over  do- 
vised  a  legal  plan  to  get  around  the  Anti-Trust  Loars  aal  do  Ihiags  tiMt 
the  lAWB  specifically  state  anst  not  be  dons* 

Most  men  will  agree  that  prices  are  lower,  that  profits  have 
become  impaired  and  that  competition  is  more  difficult  to  meet.      It  is 
a  strange  phenomenon  to  some  as  they  are  left  hopelessly  struggling  for 
a  solution  and  relief  froaa  the  perplexing  difficulties  with  which  busi- 
ness has  boocBO  isfliotod. 

fho  Anti-frust  Ims,  with  sobo  of  ilieir  mr  dbsoloto  iatorprota- 
tions  and  many  doubtful  rogolations  mAmr  thou,  are  priMbly  rospoaslhlo 

for  some  of  the  business  man's  wnrries.       A  iiiodifioatioai  of  iliose  laws 

with  intelligent  interpretations  would  undoubtedly  offer  roliofi  hut  by 
no  means  are  they  alone  responsible  for  the  new  conditions  now  confront- 
ing our  business  activities*  nor  would  their  repeal  rsMOTO  the  principal 
present  day  problems* 

The  argument  for  such  a  revision  is  valid  in  itself  for  the 
Anti-Trust  Laws  were  enacted  to  prevent  restraint  of  trade  rather  than  to 
fovtid  all  trade  agrswouis.     Therefore,  trade  agreements  which  have  for 
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their  purpose  the  conservation  of  a  produot  for  the  best  interest  of  the 
poblic  or  the  saving  of  an  industry  would  not  necessarily  oouio  under  tbo 
prohibition  of  the  intent  of  the  fraaers  of  i^o  statutes.     It  is  hosouiag 
acre  and  more  apparent  that  production  in  iiqportaaib  fields  has  ontiprMi 
aany  of  the  rulings  under  the  Anti-Trust  I«ws« 

While  modifications  are  \indoubtedly  necessary,  it  is  well  to  re- 
member that  extreme  selfishness  on  the  part  of  sme  at  a  disregard  of  the 
rights  of  others  represents  a  principal  evil.     Until  individual  selfish- 
ness can  give  way  to  justice  and  fairness  with  the  spirit  of  the  industry 
of  paramount  importance,  we  cannot  expect  any  relief  even  tho  the  laws 
Wight  be  aodif  ied*     It  is  only  thru  honeet  oooperation  iSiat  ealigjhtsasd 
selfishness  can  possibly  dissipate  ignorant  con^otitioa  which  is  Uku^  real 
hasard* 

The  cause  of  price  cutting  is  to  be  found  in  the  mental  qualitiee 

of  the  cutter.     Ignorance,  misunderstandings,  confusion,  greed,  distrust 
and  antagonism  are  the  destructive  elements.      The  solution  of  the  problea 
involves  the  curing  or  elimination  of  these  qualitiee.     Failure  to  do  so 
means  continued  unprofitable  operation* 

Our  only  legal  cure  of  the  evil  is  education*  By  haaaering  lap 
disputable  fMts  hoao  again  and  again  to  otery  asrt>or  of  an  iatestry  tte 
influeacee  tbmt  proaote  prioe  cutting  can  be  reversed* 

Education  should  start  by  destroying  the  illusion  that  greater 
profits  can  be  obtained  from  an  increase  in  volume  secured  by  price  cut- 
ting.    When  this  illusion  has  been  destroyed  the  root  of  the  prioe  cut- 
ting evil  will  be  eliainated* 

We  can  do  much  to  effect  this  education  thru  cooperation,  thru 
coming  together  and  honestly  discussing  our  problems.     Around  a  confer- 
ence table,  in  trade  association  aeetings,  this  eduoation  is  possible  and 
without  cirouaeeribing  the  rights  of  individuals* 

If  the  executive  heads  of  each  coapany  within  an  industry  oanaait 
put  a  stop  to  cut-throat  oos^stition  and  price  cuttings  then  Hie  Gowsra- 
aent  may  be  forced  to  do  so.       labor  unions »  in  a  nuaber  of  inBtansss» 
have  already  taken  the  natter  in  hand* 

Those  who  insist  upon  price  cutting  and  destructive  competition 
as  a  means  of  obtaining  their  business  can  well  afford  to  stop  and  con- 
sider just  what  may  be  in  store  for  them.      Labor  supported  by  public 
opinion  will  insist  upon  profitable  operation  of  our  industries.  If 
the  present  aanagoomt  cannot  succeed  then  it  aust  step  aside  for  another 
aethod  of  control* 

The  ohallenge  to  industry  today  ie  idiether  wo  are  going  to  aeot 
this  issue  and  solve  it  effectively,  or  whether  we  are  going  to  invito 
the  Government  to  do  it  for  us*     You  have  witnessed  what  happened  in 
Italy.     Extreme  individualism  in  industry  and  trade  has  been  replaced 
1^  a  state  dictator*   Russia  is  doing  tho  saao«  only  thru  a  di£f«rii|g 
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politioal  a^ttiod* 

The  people  of  the  United  States  have  declared  for  a  deraooraoy* 

and  American  industry  is  confronted  with  the  serious  necessity  of 
proving  that  these  economio  emergencies  can  be  successfully  coped  with 
under  a  democracy,  that  these  business  problems  c€ua  be  solved  thru  cooper- 
ative effort  and  without  recourse  to  governmental  interference.      This  is 
certainly  a  time  when  we  should  all  be  willing  to  submerge  our  wilful 
desires*  our  selfish  ambitions  for  the  betterment  of  our  industries  and 
traders  and  thus  proire  our  ability  to  oooparata  for  progress* 

We  hate  this  ehallenge  'Uuma  at  ut  Ivy  Mastoliitl  and  by  Stalin. 
Are  we  going  to  a^lamledge  i^t  oar  dcaooratie  priaeiplei  are  wreogf  I 
thiak  not*  for  ne  have  learned  ham  to  oooperate. 

•oOo- 


00 


Chapter  6 


The  Mow  Organisation 

Acting  under  authority  of  the  Board  of  Direotors,  this  Siunref^ 
has  been  made  for  the  purpose  of  sufaedtting  to  the  Board  and  tlie 
Aseoeiatioiit 

first  -  a  definite  program  of  activitiea  and  plan  of  eperation  for  tlie 
future  eendnec  of  the  A«S«I«A«; 

Seeoni  -  methods  of  eliminating  waste,  correcting  bad  trade  praotloee* 
and  ioproving  conditions  within  the  industry j 

Third  -    plans  for  enlarging  the  market  for  the  use  and  sale  of  Spioe 
and  allied  food  items* 

The  subjects  oovered,  faets  presented  and  reooneniatione  aad* 
are  based  on  a  eonBensus  of  opinion  and  ideae  on  the  part  of  aaeeiitiTM 
represenfcing  a  majority  of  the  Spioe  trade,  plus  the  reealt  of  eonfereneee 
and  oonbaets  wi^  ite  f olloirings 

Bditore  of  Trade  Publioatimis  in  the  Spioe  f  leldj 

Other  Trade  Organizations  in  allied  fields,  suoh  as  Sugjar,  Coffee,. 
Food  Distribution,  Flavoring  Extracts,  etc.; 

Inthorities  on  Food  Dietetics  and  Reoipee] 

U.S.Cheaiber  of  Conaeroei 

0,8«Departe«t  of  CoBMToes 

AdTortieing  Agenoiees 

Cost  Aooounbant8« 

together  with  facts  secured  by  the  writer  frcn  other  sources.      To  this 
has  been  added  the  writer's  experience  as  an  ind\istrial  analyst  and  mer* 
chandiser  in  diversified  fields  and  in  the  work  of  o'ttier  trade  aaeoela- 
tions  in  the  meeting  and  solving  of  similar  problem. 

▲  Pour-Tear  Cooperatiire  Plan  of  Bropoeed  AetiTitiee  and  Optoratien 
is  sitaitted  for  approval,  stibraeing  the  purposes  and  objeote  of  tlie 
Survey,  togother  with  a  set-up  of  the  neeeeeary  lolrtmry  for  oenryiag  en 
tbs  work  ax^  produoing  the  revsnue* 

It  is  essential  that  a  definite,  well-defined  plan  with  a  purpose 
be  adopted  and  consistently  followed  to  completion,  and  equally  important 
that  no  added  activities  or  responsibilities  be  assumed  until  this  plan 
has  been  worked  to  a  successful  conclusion  or  proved  to  bo  inpraetieol* 
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Die  lew  Qrganlzatiozi 


The  plan  submitted  haa  been  inspired  by  the  pressing  need  fer 
better  organized  effort  among  all  classes  in  the  Spioe  trade,  for  tint 
purpose  of  preserring  their  interests  and  ixMreaalug  their  plaee  in 
food  oonsun^ion. 

The  basic  idea  upon  which  this  program  is  formulated  is  con^ 
stmctive  cooperation.       No  one  individual  in  this  industry  can  profit 
in  the  long  run  except  as  other  individuals  in  the  industry  prosper* 
Conitruetive  oooperatioo  is  broadly  recognised  as  the  keynote  to  prosreee* 
Thik  is  not  a  fallaey«  but  a  soaad  lor  of  eooaoBios.     The  only  Mt&r  al- 
ternative is  that  of  individoal  effort  irtisre  unrestrleted  bweiiisee  eontos4 
is  wonatitral,  disorganising*  and  eventmlly  w^rofltable* 

The  basic  purpose  of  a  trade  organization  of  the  type  we  arc  to 
consider  is  to  get  more  business  for  its  members  -  under  better  oooditions 
and  at  a  profit* 

In  considering  the  details  of  this  proposed  plan,  it  will  be 
seen  that  the  i^aerioan  Spioe  Trade  Association  in  its  present  f  one  and 
with  its  present  budget  is  entirely  inadequate  for  eanying  out  ibm  «nrfc« 
henoe  the  folloiriLng  reeosneodatione* 

Hsne 


RECOmBHDED:    That  name  be  retained  -  "Amerioan  Spice  Trade 
Association",       The  previous  use  of  the  name  adds  to  its  value.  An 
Association  is  defined  as  a  "combination  for  a  comoon  purpose" »  which 
well  describes  our  proposed  activities. 

Inoorporation 

Tour  Association  is  already  ineorporated  under  "ttie  Isns  of  Mm 
Tcrk  State*     This  is  a  eonstruatiTS  step.       In  a  corporate  organisation 

purposes,  powers  and  duties  of  offices  and  directors  are  defined  and 
limited,  and  there  is  less  chance  of  deviation  which  might  impose  lia- 
bility for  unauthorized  acts  upon  menders*     Also^  financial  liability 
of  members  is  limited* 

Trade  Mark 

A  trade  nark  beoones  valuable  in  proportion  to  its  use  and  whst 
it  stands  for*      It  should  be  sjnliolio  and  attraoti^      It  ahoalA  ctmai 
for  quality  and  value  and  the  pniblic  should  be  educated  to  look  for  it  as 
a  guarantee  af^lnst  fraud* 

Members  will  be  privileged  and  urged  to  use  this  emblem  in  their 
advertising,  on  their  product,  letterheads,  etc.       Our  advertising  will 
feature  it  and  build  up  its  quality  meaning.      Definite  penalties  and 
suspension  of  membership  should  follow  its  use  on  adulterated  goods  or 
slack  filled  packages.       Keep  its  value  high  and  the  public  can  be  made 
to  ask  for  its  protection.      The  official  mark  of  the  Association  is  a 
sign  of  distinction  for  the  menber,  for  it  indicates  that  he  and  his  ocbp 
eern  are  progressive  and  working  with  others  in  a  eoopersctif  sodsaior 
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to  ixoproye  and  elevate  the  industry  aod  rmAmt  ^mtilimt  •«rvi9e« 

A  design  for  such  mark  is  submitted^  and  approval  aai  •dostioa 
reoomnended* 


^«  slogan  rooosBsndod  for  adoption  and  nsa  by  tha  — liTihIp 
t  and  jissooiation  in  connaotion  with  tha  osblaa  ai^  in  all  otlMr  plaaas 
^  nhara  praetloabla*  la  "Splea  for  Plator*. 

I  am  aware  that  many  slogans  have  been  submitted  in  the  past 
without  definite  adoption.       A  slogan  should  be  brief  and  yet  tell  ita 
story.     Spice  is  used  to  give  a  pleasing  flavor  to  food  or  drink,  and 
should  be  associated  with  that  purpose.     Spice  has  been  used  to  cover 
up  poor  food  quality,  to  overlay  odors,  etc.     We  want  to  astabliah  it 
as  an  appatiaar«  to  gifa  taristy  of  taste  in   our  diet. 

By  Laws 

Inasmuch  as  nothing  can  be  done  witlmt  proper  orgisniaatioii* 
let  us  give  this  matter  first  consideration.     The  presant  Conatttufcioa 
and  By-Laws  of  the  Association  are  not  so  construsted  aa  to  make  for  tlM 
quick  and  successful  operation  of  the  activities  reoooi&ended  in  thla  r^ 
port.     A  ccmplete  new  set  of  By-laws  is  thar afore  aubaittad* 

The  By-Laws  for  the  type  of  organization  we  have  under  con- 
sideration should  provide  and  permit  of  the  ri^t  mechanical  structure 
for  carrying  on  the  work  with  authority  delegated  so  the  business  can  be 
affioienbly  handled  with  the  least  loss  of  time.     They  should  be  suf- 
f ieiently  f  laxibla  to  penult  all  aanbars  to  aotively  partioipate  in  tha 
affairs  of  tha  Assoeiation,  provide  for  rotation  and  pronotioii  of  a€»- 
Bitteemen,  officers  and  othora  aatlirAy  partlaipating  in  tha  mfc* 
Aaong  other  thiogs*  th^y  ahoalds 

1«    Give  equal  representation  in  the  AsaoolatioB»  and 
equitable  service  to  all  meiibers. 

2«    Properly  olassii^  and  define  meiabership  and  its  obUgiatloiii* 

S«    Broflde  for  securing  of  necessary  fuzxls  for  carrying  on  tha  work* 

4.  Dafina  the  dntlas  of  offiowrs,  oonmittaaa  and  axeoutive  manager. 

5.  Brovida  for  proper  aoooimting,  handlii^  and  aafa-kaeping  of  fvaiay 
raooraa  am  propsn^* 

6*    Permit  all  matters  of  industry  interest  aid  value  being  hroi^jhl 
before  the  Association  for  prompt  consideration  at  all  tinaa  im  a 
business-like  inanser^  and  aLthout  unreaaonahla  lOM  of  Uaa* 


4^  u      ^^f^%-Law3  retain  the  general  oanvention  of  the  Association 
T   ^^^f    ^  another  meeting  in  January  is  usual  in  many  Assoolationi, 
In  addition,  it  is  thought  desirable  to  hold  a  meeting  in  the  middle 
meeting  on  the  Pacific  Coast  for  the  benefit  of  those  nho 
ojttBiok  attend  our  regular  convention,  and  more  specifically  to  discuss 
^Ijprdblens  peculiar  to  those  respective  territories.      This  constitutes 

^^^JT^  *  y®^*      "^"^  y^^^  Executive  V.  P.     will  keep 

^eentire  wobership  in  taaoh  with  the  progress  of  your  Association. 

SK^S.^*  ^VrM^  for  .peoiitl  uSefcings  to  deal  with  ^  ^x- 
igflMiee  that  aaj  ariee*  ^ 

You  will  recognize  the  control  of  the  Association  is  in  the  hMde 
ii'^T^I^^'Se^!  »«rehip  i.  the  only  one  eanr- 

l^^^^  your  attention  to  that  section  of  the  By-Laws  with  refer- 
r!!?*Iv^r**J?!2^*^^  ®^  ^®  question  of  the  best  and  most 

'^^l^  eonputing  dues  in  trade  organizations  is  a  much  dis- 
Ottssed,  murti  Mraderetood  and  »oet  dangerous  question  with  which  to  deal. 

This  question  has  been  reviewed  by  mB  for  ••feral  aanfeha.  and 

constantly  revised  in  the  light  of  later  knowledge.       I  do  not  elala 
the  method  suggested  to  be  infallible.     Certainly  the  grinder  seotion 
■nst  invest  more,  as  th^  will  profit  most.      The  real  purpose  of  arnr 

^"""Z^^^        necessary  funds  to  protect  and  enlarge 
^profit  poeeibilitieo  of  an  industry.       Members  will  always  regard 
tt«ee  as  a  harden  rather  than  ae  an  investment  which  can  be  made  to  pay, 

4.^,^  L^^?**^  -aUer  eoneern  benefits  to  a  greater 

extent  than  the  larger  one  in  direct  bMiefite  deri^  ftomthe  aetiTitiee 
of  the  organizaticn,   hot  in  all  general  benefits  produced  for  the  industry 
as  a  whole  each  concern  partioipatee  in  theee  hwiefite  in  proportion  to 

In  computing  the  grinders'  dues  based  on  their  Spice  purchases 
rather  than  on  their  Spice  sales,  I  believe  this  systaa  will  simplify 
MOOOBting  and  will  include  the  Spice  which  enters  into  other  mixtures 

Identity.     At  the  present  writing  I  recommend  that  dues 
he  only  on  the  eevwteen  Spice  items  which  have  been  listed  in 

^  tehle  in  Chapter  2.      This  elijiinatee  nax^  large  seed  items  and 
others  coaMnly  handled  ^  our  trade,  sn^  ae  Canary  aid  Poppy.  The 
dues ,  amounting  to  one-half  of  one  pereeiri;  of  the  purehaee  prioe.  heoesw 
still  lower  when  computed  on  the  sellii^  price.     There  should  he  no  hard- 
ship  here  when  the  prize  at  stake  is  considered.     This  psrcsntace 
amounts  to  seven-tenths  of  a  mill  on  pepper  purchased  at  fourteen  oeirt^e 
a  pound.       It  is  seven-^;enths  of  a  cent  on  ten  pounds  of  peppw.  and 
seven  cents  on  one  hundred  pounds,  involving  fourteen  doUareZ 

^'^i*  ?fS^  taxing  volume  is  widely  used  ajnong  associations 
niMpiiied  of  plaste  of  ^ierying  size,  and  is  probably  the  most  equitable 
•rraageMOt  poeeihle.     tawtinee  the  snaller  tonnage  business  may  be 
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nore  profitable  than  the  larger  tonnage  business,  but  as  a  rule  it 
airerages  up  to  place  the  tax  in  direct  proportion  to  the  benefits  re- 
ceived.    Successfol  financing  amst  be  counted  upon  to  produce,  with 
some  certainty,  a  gi'fen  eaount  of  rertnue,  depending  upon  itet  thot 
of  the  Association  requires* 

The  concerns  which  operate  primarily  on  a  oonniseion  haeis, 

Who  are  primarily  direct  importers,  dealers,  spice  packers,  eto.,  hL,w 
little  opportunity  for  profit  under  present  conditions.     Theee  can  he 
grouped  in  a  Trader  Section,  for  ^^■ant  of  a  better  name.        I  believe 
that  dues  of  one-twentieth  of  one  percent  on  commission  purchases  of 
the  serenteen  it«ns,  exclusive  of  wash  sales,  would  not  increase  their 
preeent  duee  and  assessmente  to  a  hurdensome  extent.     With  a  minimum 
llnit  of  180.00  per  year,  the  revenue  derired  from  this  source  would  be 
small,  but  if  their  condition  can  be  iaproved  by  the  general  improvenent 
of  their  in&ustry  tfaey  vonlA  re^dn  fhr  nore  ttein  their 


The  entire  structure  of  the  By-Laws  is  quite  flenihle,  and  it 
is  within  the  power  of  the  Board  to  alter  then  as  nseeeeity  or  desire 

prompts  action. 

These  By-Laws  have  been  submitted  to  the  legal  firm  of 
McKercher  and  Unk,  17  John  St.,  New  York  City,  whose  advice  and  sug- 
gestione  haTO  been  incorporated.       This  firm  has  specialized  as 
Counsel  for  Urn  nore  progreeeiTo  trade  associations,  and  is  thoroly 
ocnqpetent  to  pro^do  the  beet  iiox4cii«  stmoture  avaiUhle. 

In  order  to  sinplify  the  By-Lavs  I  ha^e  eidtted  a  statsMnt  of 
their  purposee  as  they  are  ei^reesed  in  a  general  way  in  our  artielee  of 
incorporation.       It  is  our  pnrpose,  hovev«r,  to  wnric  aloi^  ih%  foUoniic 

lines  t 

The  purpose  of  the  Association  shall  be  to  promote  general  im- 
provement in  the  transmission  of  Spice  and  allied  products  between  grtm^t 
and  consuner. 

To  pronote  the  growUi  of  the  industry  thru  the  ecspansion  of  its 
possibilitiee,  secnre  a  wider  aarket,  eorroet  ahusoe  end  had  trade  prac- 
tices;   to  collect  and  disseninate  inforaaticn  wad  etatietios  reg^xding 
the  entire  industry  and  other  natters  of  inter eet  to  the  indaetry*  eo 
that  theee  engaged  therein  nay  oonduot  their  hoeinm  mmrm  SiMUigsoUj. 


To  procure  unifonnity  in  the  customs  and  usages  of  the  trade,  to 
standardize,  as  far  as  practicable,  the  Spice  trade,  to  secure  improve- 
ment in  methods,  to  conduct  technical,  business  and  market  research;  to 
naintain  a  high  and  unifom  standard  of  product,  and  to  secure  and  exchange 
«mg  nm^ere  eueh  infonnation  regarding  products,  condition  of  production, 
oo«t  of  prodnetion.  Improving  the  nerchandise,  eliminating  uaste  and  er- 
peneiTe  duplication  of  effort*  tonsrd  rendering  a  better  service  to  the 
nltinato  pnrehaeer  and  tiie  piihlio. 


To  promote,  thru  publicity,  a  better  

of  the  puhlio  as  to  the  dceirability  of  Spioo  in  the  nm«^to  sake  tht 
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pi^lltt  *Sipio«  oonsoioiis'*,  to  fttsist  the  industry  to  «qpaiii  ani  tako  a 
aoro  atablo  plaoo  In  tlio  food  field* 

This  Association  shall  not  in  any  way  -vvhat soever  adfiee  oca- 

oerning,  or  discuss  or  interfere  in«  the  relations  beteeen  employera 
or  employees,  nor  shall  it  in  any  way  deal  with  the  fixing  of  prtoes, 
nor  shall  it  foster  or  create,  either  directly  or  indirectly,  any  agrees 
ment,  resolution  or  trade  custom  tez^ng  to  a  combination  in  restraint 
of  trade* 
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BY-LAWS 

of  the 

AMERICAN  SPICE  THAOE  ASSOCIATION 


I. 
Title 

The  title  of  this  Assooiation  shall  be  the 
AXraiCAI  SFECS  TRADE  ASSOCUTICH* 

II. 

Officers  and  Standing  Comaittees 

The  officers  and  coznmittees  and  their  respeotiTe  duties  shall 
be  as  follows  s 

1*  A  President*  to  be  eleoted  1^  the  asHtbers  at  the  aiuiual  asstingf 
vhose  duties  shall  be  to  preside  at  all  laestlngs  of  tte  Asaoelstion 
and  the  Board  of  Direetors*      He  shall  appoiafe  all  eeasittees  not 

othesrwise  provided  for*     He  shall  have  power  to  oall  a  meeting  of 
the  Board  of  Directors  at  any  time  and  with  the  approval  of  the 
Board  of  Direotors  shall  oall  a  speoial  aeetii^  of  the  MsoolatloiB* 

2*    A  Vice  President  to  be  similarly  elected  "who  shall  preside  at  all 
meotings  in  the  absence  of  the  President* 

5«    An  Executive  Vice  President  to  be  appointed  by  the  Board  of  Direotors 
on  suoh  salary  and  terms  of  employment  as  shall  be  agreed  upon  be- 
tween the  Board  of  Directors  and  -^e  E&raoutiTe  7iee  Aresldsnt*  Hie 
SIseoukiTe  Tioe  Resident  shall  hsTO  aotiire  oaaaceawt  of  the  bnei* 
ness  of  the  Assooiation;     he  shall  keep  aoeurs(te  reeords  of  all 
business  of  the  Association  and  report  all  meetings  of  the  Associef- 
tion  and  the  Board  of  Directors.     He  shall  be  an  ex-officio  msni>sr 
of  all  Committees;     he  shall  collect  all  assessments  which  are  to 
be  deposited  to  the  credit  of  the  Association;    he  will  keep  an 
accurate  record  of  all  finances  of  the  Association,  preserving  all 
vouchers  and  reporting  all  financial  matters,  including  a  balance 
sheet  each  month  to  the  Board  of  Directors;    he  shall  make  all  dis- 
burseiBenks  and  pay  all  bills  of  the  Association;     he  shall  oonduot 
all  oorrespondsiioe  of  the  Assooiation  and  eolleot  and  distribute 
sush  statistioal  inforaation  as  nay  be  required  undsr  tlie  Tulee  aad 
resolutions  of  the  Assooiation*     He  will  f uniish  a  bead  in  the  wmt 
of  |10«00b*00^  the  prsniua  to  be  paid  by  tbe  Assooiatiau 

4*    A  Board  of  Directors  to  be  elected  by  the  nsnbers  at  the  annual 

meeting  and  to  be  composed  of  not  less  than  seven  nor  more  than  eleeat 
menberst  including  the  President  and  Vioe  Preeideot*     She  Board  of 
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Directors  shall  appoint  an  ExooutlTe  Vioe  Aresidrat  ttnd.ahall  bo 

vested  with  all  the  powers  necessary  for  the  proper  mnaganent  of 
the  affairs  of  the  Association*       The  Board  of  Directors  shall 
also  appoint  anniially,  directly  after  the  annual  meeting,  the 
working  advisory  committees  provided  for  in  the  plan  of  orfanlsa- 
tlon  as  the  same  may  from  time  to  t jne  be  amoxvlod* 

5*    Hio  Fimnoo  CcMndtteo,  to  be  elected  by  the  Association  at  the 
oanoal  aootii^  and  to  oonsiat  of  throo  mnbw,  tho  Fk>08idonb» 

IVooidoiit  and  mam  otlMr  mmSbw.      Tho  Fiauieo  Condttoo  iliAll 
have  ohorso  of  f  iziac  dnot  moA  dirootiag  tho  f  iamial  polioy  of 

tllO  AMOOiiEtiMM 

6«    There  shall  be  an  Arbitration  Committee  of  five  members  to  be 

elected  by  the  members  at  the  annual  meeting*     At  the  same  time* 
there  shall  be  elected  five  alternate  members  who  shall  serve  in 
rotation  whenever  any  regular  maaber  of  the  Arbitration  Committee 
ahall  be  unable  or  ineligible  to  serve*     The  Arbitration  Committee 
shall  select  its  own  Chairman  and  its  duties  shall  be  to  investi- 
gate* pass  upon,  adjust  and  dooido  oooMroial  disputes  arising 
boboooa  ■oribtri  or  botwoon  diff oronft  ditrisioiis  of  tho  Aoooolatloii 
or  dioputoo  arising  in  thU  trado.       Its  doeistoos  shall  ho  final. 
Iho  Arbitration  Connittee  will  sorro  vithoufe  porsonal  rsaunoratlon* 
Any  expense  incurred  will  be  paid  by  the  parties  in  dispute  in  Sttsh 
proportions  as  shall  bo  dooidod  by  tho  Arbitration  Coadttoo. 

7«    A  Membership  Committee  of  three  members  to  be  appointed  anniially  by 
the  Board  of  Directors,     It  will  be  the  duty  of  the  Membership 
Committee  to  solicit,  or  cause  to  be  solicited  members  for  the 
Association,  and  to  investigate  and  pass  upon  all  applications  for 
■saborship  and  to  report  pz^mptly  its  decision  to  the  £zecutive 
Tloo  f^osidsnfe* 

8*   A  Contraots  CoMidttoo  of  fifo  aMdMrs  Aall  bo  i^polBkod  amnmlly 
by  tho  Board  of  Dirootors.     Tho  dntiss  of  tho  Contraots  CoHdttoe 

shall  be  to  make  studios  of  contraots,  weights,  tares,  deliveries » 
defaults,  declarations,  packing,  grades  and  sampling  to  tho  end 
that  uniformity  of  practice  in  the  purchase  and  sale  of  commodities 
laay  be  promoted*     Rules,  codes  and  regulations  adopted  by  the 
Contracts  Committee  shall  be  reported  by  it  to  the  Executive  Vice 
President  for  action  by  the  Board  of  Directors  and  the  Association 
and  if  and  when  adopted  by  the  Association,  such  codes,  rules  and 
regulations  shall  have  the  same  governing  effect  as  these  By-Laws 
of  tho  Assooistion* 

III. 
Mwiborrtiip 

(a)  Any  person,  firm  or  corporation,  having  a  regularly  established 
place  of  business,  engaged  in  the  production,  transmission  or  dis- 
tribution of  Spice  or  allied  merchandise,  shall  be  eligible  for 
membership  and  may  apply  for  same  under  their  proper  olassif ication, 
as  follows! 
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Class  1,  Active  M^berahlPt    Any  person,  firm  or  corporation  having 
a  regularly  ostahlished  place  of  business  in  the  United  States  of 
America,  may  apply  for  Aetivo  IWsrship.     Aotive  Mobershlp  carries 
all  ri|^s  and  ^Tilogos»  insliadix«  voting  pom. 

(o)  Class  2,  Foreign  Membership:    Any  person,  firm  or  oorporatioa  havi^ 
a  regularly  established  principal  place  of  business  or  headqiMrtsn 

outside  of  the  United  States  of  America,  may  apply  for  Foreign  or 
Kon-Active  Membership.       Foreign  Membership  shall  have  no  voting 
power,  but  otherwise  shall  be  entitled  to  all  rights  and  privilegea 
of  the  Association,  except  that  they  shall  not  be  eligible  to  hold 
any  office  in  the  Association  provided  for  by  these  By-Laws. 

W  Class  5,  Sustaining  MeBa)ership>   Any  person,  fini  or  corporation 
having  a  regularly  estaoiitiied  plaee  of  business ,  my  apply  for 
Sustaining  Membership.    Sustaining  IMiorship  diall  have  no  Toting 
power,  but  otherwise  jihall  be  entitled  to  all  rights  and  priwiloM 
of  the  Association,  except  that  they  shall  not  bo  eliglblo  to  httlA 
any  office  in  the  Assooiaticn  provided  for  by  thoso 

■^1  applications  for  meinbership  must  be  made  in  writing  to  th« 
«eottfclTe  Vice  President  of  the  Association,  who  shall  give  notice  to 
all  MnOsers  of  such  application.     The  application  shall  be  then  re- 
ferred to  tho  Menibershlp  Comniittee,  which  shall  investigate  and  pass 
upon  the  eligibility  of  the  applieant.     Upon  receipt  of  the  decision 
of  the  MttOiorship  CoMHtteOt  nhieh  nnst  be  unanimous,  the  Executive 
Vice  Presidont  will  bulletin  soeh  doeision  snd  if,  after  the  eviration 
of  twenty  days*  no  objection  to  sodh  Mriborship  is  reoolTed  fro«  mm 
member,  the  applicant  shall  be  dosMsd  to  be  sleeted  to  niirfisrshUi  ^ 
an  objection  is  received  in  accordance  with  these  proritioBi  tte  appli- 
cation for  mOTibership  shall  be  referred  to  the  Board  of  Dirootoro  aai 
their  decision  thereon  shall  be  the  decision  of  tho  Assoeiation*  The 
acceptance  of  election  to  membership  by  payment  of  dues  or  initlafeloa 
fee  shall  bind  members  to  abide  by  the  By-Laws  of  the  ^Mffftlatl tM, 

Mnibers  will,  for  purposes  of  operation  of  the  business  of 
tto  Assoeiation  and  for  purposes  of  assessment,  be  divided  into  groupo. 
The  olassos  idth  onferanoo  fees  and  annual  dues  shall  be  as  follows: 


Class  1  -  Active  Membership 

(a)  Grinder  Section;     The  entranse  fee  shall  bo  tSO.O0.     The  anoHa 
dues  of  each  member  shall  not  exceed  t2»000«00,  nor  bo  loss  ^ma 
*120.00  and  shall  be  fixed  by  tho  Finance  CosMittoe*  siftjoet  to  *fhw 
approval  of  the  Board  of  Directors,  airi  be  based  on  one-half  of 
one  percent  of  the  invoice  value  of  their  calendar  year's  purohasos 
of  the  following  seventeen  major  Spioes  listed      the  '^iiisrlnl 
of  Comaeroe: 


Black  Vmpgmr 
Ihite  Bspp«r 
Cassia 
Caraway  Seed 
Paprika 

Mustard  Seed 


Mssg 

ClOTOS 
PlMBtto 

Capsiona 
VaniUa  Beans 
Mustard  QromX 


Ginger  Root 
Cumin  Seed 
Cinnamon 
Celery  Seed 
Ihoe 
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(b)  Trader  Section:    The  «Bfcraiiee  tee  sliall  he  t25«00«     Amnml  duM 
fliiAll  be  fixed  by  the  Fiaeiiee  Coanittee  eiibjeet  to  the  approiel  of 

the  Board  of  Directors  and  shall  be  not  more  than  |200«00  or  less 
than  $80«00  and  shall  be  based  on  one-^entieth  of  one  peroenb  of 
the  invoice  value  of  bona  fide  purchases  during  the  calendar  ymr 
of  the  seventeen  artioles  set  forth  in  subdivision  (a). 

Class  2  -  Mon-Aotive  Meanbership 

(a)  Fereiga  Sectiont    The  eObranoe  fee  for  mmbwAlp  tUMll  he  $25*00, 
ana  tne  dnee  in  title  eeetioa  iiiall  be  |25«00  per  year,  payable 
s«ii-amially» 

(b)  Sustaining  Membership:    There  shall  be  no  initiatien  fee*  Does 
elMkU  be  iaoo«00  a  year,  payable  e^id-eanaally. 

Assessments;    No  assessment  may  be  levied  by  the  Association  upon  its 
members «  except  by  a  three-quarters  vote  cf  the  voting  members  present 
at  a  special  meeting,  of  which  ten  days*  written  notice  shall  have  been 
duly  given*       Said  notice  shall  state  the  time,  place  and  purpose  of 
idle  aeetinc*     Vo  aeeeeauent  riiall  be  levied  apon  the  nonp'Foting  meodbers 
withovt  iliedU*  written  eoneent* 

Special:    Baeh  aeaiber  shall  be  liable  for  dues  from  the  date  of  eleotion 
to  the  end  of  the  ealeadar  year  in  ivhich  he  shall  be  eleoted  and  resigna- 
tion shall  not  excuse  payment  of  such  dues*     The  calendar  year  shall 
begin  on  the  1st  of  January  of  each  year  and  end  upon  the  last  day  of 
December  of  the  same  year.       All  dues  will  be  for  a  six  months'  period, 
except  that  newly  elected  members  will  be  billed  from  the  beginning  of 
the  nearest  quarter  preceding  the  date  of  election. 

IV. 

Meetings 

Amual  Meeting!    The  anopoal  aeeting  of  tbe  aeribers  of  the  Assoolation 
■tMOl  be  Held  at  the  ti»e  and  plaoe  deelignted  by  the  Board  of  JAreotm 
dnriag  the  MiUi  of  Mqr  «f  year. 

Special  Meetings:    A  special  meeting  of  the  Association  may  be  called  at 
any  time  by  the  President,  or  Board  of  Directors;    or  by  request  of 
fifteen  members  in  good  standing,  in  writing  to  the  Executive  Vice  Presi- 
dent;   ten  days'  notice  of  the  meeting  and  its  object  shall  be  given  to 
all  members,  and  nothing  but  the  object  stated  in  the  notice  shall  be 
considered  at  such  meeting. 

Speoial  Meetings  of  farioas  groiqpe  and  diTieione  my  be  held 
vnder  tiw  anepiooe  of  tlio  Cbainnn  of  snob  diTieioii*  to  be  seleoted  by 
Ite  ■wtfien.     larrative  minutes  shall  be  made  of  such  divisional  or 
giroiqp  meetings  az^  filed  with  the  £xecutive  Viee  Areeidenb  to  be  eon- 
eldered  by  the  Beard  of  Bireetore  at  ite  next  refolar  aeetiag* 
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Directors*  Meetings:    The  regular  meeting  of  the  Board  of  Directors 
shall  be  held  on  the  second  Wednesday  of  each  month  at  suoh  plaoe  as 
may  be  designated  therefor  by  the  Board  of  Direotors. 

Special  meetings  of  the  Bocurd  of  Directors  may  be  called  at 
axqr  time  by  the  President,  or  by  any  two  Directors.     Three  days* 
notiee  shall  be  glTon  by  the  Iseeitti've  7iee  l^reeident  to  all  thm 
Direetori^of  eoeb  epeeial  meeting. 

A  quorum  of  the  Aseoeiatioii  tor  Hm  treneaetlinii  of  bnelaeei 
shall  be  twioty  mertisrt. 

A  quorum  of  the  Board  of  Direotors  for  the  traassotion  of 
business  shall  be  four  members. 

A  quorum  of  the  Contracts  Conmittee  shall  be  four  meai>eram 

At  the  regular  monbhly  meeting  of  the  Board  of  Direotors  hold 
prior  to  the  date  fixed  for  the  annual  meeting  of  the  mertisrs  of  Urn 
Association,  the  Board  of  Direotors  shall  seleet  a  lominatiag  Ceaidttoo* 

consisting  of  three  me.  bers  of  the  Association,  who  shall  reoonmend  to 

the  members  present  at  the  annual  meeting  the  candidates  for  the  offioee 
to  be  elected.      The  recommendation  of  the  Nominating  Comittee  shall  be 
delivered  to  the  Executive  Vice  President  at  least  fourteen  days  prior 
to  the  date  fixed  for  the  annual  meeting  and  the  Executive  Vice  Presi- 
dent shall  forward  to  the  members  of  the  Association  the  recaomendations 
of  the  Nominating  Committee. 

V. 

Resignations . 

Any  meniisr  of  this  Association  in  good  standing  who  desires  to 

resign  or  withdraw  may  do  so  by  giving  notice  in  writing  to  the  Execu- 
tive Vice  President  and  shall  thereupon  forfeit  his  right  or  claim  to 
any  part  of  the  funds  of  the  Association  whioh  shall  then  beoosM  the 
property  of  the  Association. 

VI. 
Bnulsions 

Any  meidier  of  any  elass  may  be  suspended  or  soqpelled  at  any 
time  for  oause  or  causes  deemed  by  a  majority  of  the  Board  of  Dirsston 

to  be  detrimental  to  the  interests  of  the  Association,  and/or  its  member^ 
ship  by  the  affirmative  vote  of  a  majority  of  the  Board  of  Directors  at 
any  meeting  thereof,  but  no  such  -vote  shall  be  taken  until  suoh  menbsr 
shall  have  been  advised  in  writing  of  the  charges  preferred  against  hia 
and  shall  have  been  given  at  least  two  weeks »' notice  of  the  time  and 
plaoe  when  such  charges  will  be  heard  and  considered  by  the  Board  of 
Directors,  and  every  such  member  shall  have  a  right  to  appear  before  the 
Board  of  Direotors  and  be  heard  in  answer  to  the  charges  before  a  final 
fote  shall  be  taken  thereon  by  the  Board  of  Direotors. 
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¥11. 

Order  of  Biiaiaesa 

The  order  of  business  at  all  meetings  of  the  Assooiation  shall 
be  as  follows  s 

1.  Roll  Call. 

2«  Reading  of  minutes  of  previoas  meeting. 

S*  Reports  of  offieers. 

4.  Reports  of  eomaitteee* 

5*  ConnH  n  ioat  iom  •  • 

6*  Unfinished  business* 

7*  Jiemliers*  individual  reports  on  eonditioai  and  the  eesMml 
business  situatioiu 

8«  New  business. 

9«  Election  of  offioers. 

VIII. 

AmendMnts 


Hisss  Byt-Lasi  may      amended      a  tso-tfaivds  Tote  of  ths  Toting 

mecibers  present  at  axiy  meeting  held  for  suoh  purpose*  ten  days*  notioe 
of  #Lioh  has  been  glTei.  in  mritlng*  iaoludlng  oopy  of  proposed  smsodmsnt* 
to  all  mMbsrs. 

IX. 

No  member  or  group  of  members  shall  ha-ve  the  rigjht  or  authority 
to  issue  any  general  or  ciroular  letter  relative  to  Assooiation  matters 
to  the  membership  at  large  without  first  having  it  submitted  to  and 
approved  by  either  ths  BxsootlTS  Yios  Rrssidsiife,  Board  of  Dirsetorsy  or 
a  majsritf  «f  Hm  — iisrsMp  present  at  any  gezisrftX  mssting  of  the 
▲saooiation* 
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Plan  of  Organization 

These  By-Laws  provide  the  meohanioal  ss^-np  and  bnslmsss  striw 
turst  or  orgRDisatioB*  of  ths  Assoolstioiu 

The  accompanying  chart  shows  the  suggested  structure  and  one 
can  visualize  readily  how  the  work  of  the  Association  is  to  be  carried 
on,  by  whom  various  matters  are  handled,  in  whom  responsibility  is 
placed,  eoid  the  inter-relation  anl  jurisdiotion  of  offioers,  oommittees 
and  operating  staff, 

All  aetiTitles  of  ths  Assooiation  are  for  ths  purpose  oif  i»* 
proTiiig  ths  indostry*  beosfiting  mcnbers  of  ths  Assoeiatlom  and  oonsumsrs 
of  Its  prodnets*     Ths  gsneral  mcobsrship  is  vsstsd  with  authority  thm 

its  voting  power  to  regulate  broadly  all  general  policies  and  projssts 
undertaken  by  the  Association.     Theirs  is  the  right  to  vote  changes  in 
the  By-Laws,  to  select  the  members  of  the  Board  of  O&rsotors  and  pas*  upon 
all  major  matters  facing  the  organization* 

In  the  chart  is  suggested  an  Import  Section,  or  Traders*  Section, 
composed  of  all  those  who  are  primarily  interested  in  Hie  transmission  of 
Spioe  from  grower  or  importer  to  the  grinder  or  large  oonsumsr*  A 
Paoif  lo  Coast  Ssotion  is  also  shoim  as  it  aay  be  possibls  to  build  op  aa 
aotivs  looal  ssotion  whose  prdblaat  differ  frcn  ths  ssstsm  ssstion  aad  liM 
oan  bs  bsnsf ited  by  »ors  dirsot  ooataot  with  saA  othsr  and  with  ths  aaim 
assooistioiL  by  mesas  of  an  saraal  Wsst  Coast  ooBfsvtisn. 

The  various  committees  shown  may  be  varied  or  duties  nay  be 
joined  together  vhere  their  objectives  parallel.     The  Board  of  Dirsstors 
have  oonplete  power  to  arrange  these  as  thsy  may  dssire* 

Under  the  Board  of  Directors,  and  responsible  to  than,  is  the 
Executive  Vice  President,  into  whose  hands  the  active  work  of  the  Assooia- 
tion is  entrusted.     His  duties  comprise  the  general  condust  and  adminis- 
tration of  the  affairs  of  ths  A.S.T.A.,  managsmsnt  of  its  offKTs  sad 
opsrating  staffs  haadliog  o^  finanoss*  and  gsasral  rssponslbility  for 
rssoltsa    ▲  trade  assosiatioa  is  a  bosinsss  opsratsd  for  ths  profit  of 
its  msrt>srsi   it  mast  bs  opsrstsd  libs  a  bosinsss  to  sssurs  roonlts* 

All  regular  working  committees  are  appointed  and  approved  yearly 
by  the  Board  of  Directors,  and  work  with  the  Ebcec.  V.P. ,  irfio  is  a  menfcer 
ex-officio  of  all  working  committees.       Reports  of  conmittees  may  be 
made  in  any  of  four  different  ways,  depending  upon  the  most  praotioal  dis- 
position of  the  problem  in  hands 

1.   Directly  to  ths  Board  of  Directors, 
2«    Dirsotly  to  ths  Msiiisrshipt 

S«   To  ths  fixso*  who  in  tarn  iaslndss  ths  roport  with  his 

oim  rssoBBsadatlons  dsliwrsd  to  ths  aosborship  or  to  tiM 
board*  •  or, 

4.    To  the  Exec.  V.F.,  for  his  spsoifis  gaidaass  in  hsndllng  a 
partioular  problsa* 
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A  further  examination  of  the  Plan  of  organization  will  show 
the  duties,  jurisdiction  and  matters  to  be  handled  by  specific  com- 
mittees*    This  enables  immediate  reference  to  matters  requirii^ 
oonmlttee  action  to  the  proper  working  or  advisory  bodies* 

If  a  silmtieB  or  mtter  arose  not  alasalf iad  waAmt  tlw  spaeSfto 
sdbjaets  aasigDed  to  oadb  worklBg  oovittoo,  or  if^  ia  Ite  j^^pwnri-  cf 
iiw  Board  q€  DirMtora*  tHo  wtttor  ia  qaoatioa  ooold  best      lusidled  hf 
a  apooial  oosalttee^  prorision  la  aate  aaft  Ite  AraaidaKt  Mipawtad  to 
iq^lub  avail  apooial  ooaaittao* 

It  is  planned  that  the  personnel  of  working  committees  will  not^ 
as  a  rule,  exceed  three  members,  thus  permitting  of  the  speedy  trans- 
action of  business  either  by  mail  or  thru  committee  meetings*      In  many 
instances  these  committees  function  largely  in  an  advisory  capacity  to 
the  Board  of  Directors,  the  Assooiatian  and  the  Exec*  Y«P*,  whilo  tha 
datail  work  is  handled  by  tim  eaosevtiTO  off Soa  of  Hbm  iaaoaUtioB* 

She  entire  ftiaaork  ot  orsmiaatioB  ecnatitataa  a  siapla^ 
off eetlire  aiwaUire  adapted  to  tiis  suoeaaafal  praaaaatlai  of  iHm  reac» 
Mttded  BroflTMi  or  iskm  AaaoaSatioiu 

-oOo- 
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Hm  preoedlng  ohaptert  lutiPt  pictured  the  Spice  Industry  as 
X  fiad  it  todaj*     Ihat  pieturs  la  daxic  vitii  dsollidjig  oomuniptioii 
aaA  dflMrmllMd  o«aditloiw  «id«ii  aagr  8«t  noni*  b«ror«  th«gr  oan  git 
Mbt«r*      I  say  this  h^omamm  wtil  lOi*  8pie#  fnOm  U  f erecd  into 
olose  ooopmction  1^  moiiobIo  pressure,  it  my  mintain  its  destrnotiTe 
tactics  where  many  are  for  themselves  and  feir  are  for  the  betterment  of 
their  industry*       Yet  this  latter  is  the  real  starting  point »  for  if 
Trade  Ethics,  Practices  and  Performance  can  be  standardised,  the  oth«r 
factors  automat ioally  fall  into  place  like  the  pieoes  of  a  ^iS'Mw 
pu2£le« 

There  will  be  some  in  yowr  industry  ite  will  vast  a  free  ride* 
lli«B0v«r  a  oooperatiTe  program  is  undflrtekin,  lAkMar  it  b«  oi^o  im^ 
piuf  lU  UMBiplQiMat  rMwt  car  mm  txndtoatm  for  tli«  olxSb,  tlMr« 
9at9  almys  mm  iadiKitels  in  thm  ooHmity  ibo  ar«  imvllliag  to  mat^ 
mrXhm  tlioir  oharo  ia  tlio  tbogianiag  of  tte  urn  ■oi— it> 

It  has  frequently  been  stated  with  reference  to  trade  associa- 
tions that  the  meoibers  get  out  of  their  activities  largely  what  they 
contribute  in  time,  energy  and  money*       It  is  also  true  that  every  man 
owes  a  portion  of  his  efforts  and  dollars  to  the  development  of  the 
industry  upon  which  he  depends  f  cs*  his  livelihood*     The  man  who  is  un- 
willing to  drop  his  fare  in  the  box  like  the  rest  of  the  passengers  is 
•Twtually  throm  off  the  oar«     He  oannot  identify  his  bueiness  in  the 
tndo  vitli  tlio  oUiioal  otaadardo  Mt  up  by  tho  ▲ooooiatifliit  ho  ooaaot 
dlirootly  profit  by  tho  iaf oraatisny  ■oggootioni  oad  idoao  iddoh  MOMtto 
trcm  a  hmdrod  oaq^ionood  oonoemo  and  from  thoir  oMooiiftiaii  hoad^ 
q:i»rt«rs  lAere  opaoial  studioo  la  many  llnot  of  progress  are  oarriod 
out*    Ho  io  a  Xiao  volf »  aai  mwm  tho  fowon—il  pufeo  a  bounty  oa  wolf 
hidoo. 

The  new  By-Laws  give  us  a  working  structure  upon  which  to  build 
otu*  numerous  activities*      These  are  outlined  in  the  accompanying  plan 
which  indicates  four  constructive  years  of  activity  to  which  we  must 
odhoro*     OoTiatioao  froa  this  plan  will  ooattor  oar  energies  and  leave 
soao  of  tho  ^tal  thlnga  aafiaidiod*     It  io  b«ttor  to  do  f ow  things  woU 
thoa  May  thlafi  poorly*     Oaoo  this  f oor-yoar-plaa  io  appro?od  VST  the 
Motiro  — Jiorih1p»  it  is  oar  hoot  oaf oenord  for  a  oootiaaity  of  offort* 

In  this  chapter  these  different  activities  will  be  discussed  aad 
made  clear  up  to  the  point  where  the  Board  of  Directors  can  carry  on 
according  to  their  policies*      I  would  like  to  write  a  himdred  pages  on 
the  possibilities  of  these  activities,  if  time  permitted*      They  cannot 
all  be  definitely  charted  at  this  time*  as  conditions  \rill  influence  tho 
original  plans*      I  can,  however,  give  you  my  ideas  dravm  largely  from 
similar  aotivities  in  otUer  trade  assooiations*       If  I  tell  you  things 
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with  which  you  are  well  acquainted  or  which  you  have  already  perrormed, 
bear  with  me  for  the  moment,  as  your  Association  has  a  long  history, 
az^  I  do  not  know  it  all* 

The  Organization  and  the  anblea  and  Slogui  ha^  bo«i  propoood 
in  the  preceding  chapter.     Thoy  await  your  oaioi'iOMBt* 

Tho  ooUbliteOBt  of  Wozking  Coaidttooo  is  tho  aoxb  aost  impor- 
taat  .otop  f  «r  tho  Board  to  dooido*     Ihooe  conradttees  aro  aoaftlly  ocair 
poood  of  throo  wmA^n,  unleee  a  largor  unit  ia  dooirod* 

Fiaanoo  Coaaittoo 

This  is  a  new  committee  for  your  Association,  and  its  foraatioa 
dispenses  with  the  need  for  a  Treasurer.       Its  dutioo  aro  «feraMly^ 
important,  because  it  will  handle  all  aattoro  pertaiaiag  to^tho  payMat 
of  dues  axKl  Assooiation  iaooao,  ecqpeaoo,  otatiatBto  of  tho  taMti^ 
Yioo  FrooidoBk,  aadito  of  tho  AooooUtion  books  aad  hadcits. 

Tho  pa^aesb  of  dues  as  outlined  in  the  By-Laws  requires  a  set 
of  mlao  for  oonduot*       Monthly  statements  as  to  purchases  on  taxable 
itsas  aost  be  forwarded  to  the  Executive  Vice  President,  who  will  invoico 
oaoh  active  member  either  semi-annually,  as  provided  in  the  By-Laws,  or 
quarterly,  if  the  membership  so  elect*     These  monthly  statements  can  be 
one  figure  in  dollars  for  preliminary  purposes,  but  members'  booiks  aast 
be  80  arranged  that  a  certified  public  accountant  can  audit  parohaooo 
quickly  should  it  be  desired  at  any  time.     Tho  purdhaso  statMBcks  of 
members  to  the  Executive  Yioo  F^osidoafe  aro  o<aifidoatial« 

If  ^o  Board  or  tho  Condttoo  so  oloots,  thoso  dues  can  bo  aoia 
rotroaotiTO  to  Jaanary  1st,  1951,  oad  tho  duos  alrosdy  paid  can  be 
dodootod  froa  tho  first  half-year  pa^^ents  of  members.       l  only  mention 
this  to  ci^  our  Association  a  financial  start  toward  its  larger  program, 
whioh  roqairos  imodUte  ftmds.      TOiile  it  may  be  difficult  for  some  of 
oar  asmbers  to  give  a  current  six-months'  aocounbing  of  purchases,  a 
close  estimate  would  be  acceptable.     The  calendar  year  and  its  proper 
division  will  prevail*     The  status  of  what  is  a  purchase  of  Spice  can 
bo  dotominod  by  the  Committee. 

The  project  of  raising  funds  in  priaary  oarksto  for  Spioo  pro- 
motion advertising  will  be  oarriod  on  by  taothor  ooaalttoo,  aa  thoao 
funis,  if  sooorod,  aro  aot  AssooittiOB  proporty. 

Membership  Committee  (5  HsrilMrs) 

This  Committee  has  the  direction  of  building  up  the  membership, 
passing  on  eligibility  and  proper  classification  of  applicants  and 
approval  of  f iras  sookins  memborsLip,  subject  to  final  sppro?al  of  Board 
of  Dirootors, 

I  believe  that  the  Association  now  r^reseots  a  substantial 
majority  of  the  tonnage  in  the  Spioo  trade,  but  if  wo  aro  to  ashaa  tharo 
success  of  our  new  program,  ovory  infeorestod  ooaoora  ii»  will  profit  biy  a 
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membership  and  by  inproToaienb  ia  Sploe  trade  eondltloiis«  should  share 
in  the  movemeat* 

It  Is  therefore  recommended  that  we  make  the  present  membership 
thoroly  familiar  with  the  new  plans  and  purposes  of  the  Association,  and 
then  hegin  at  cnoe  an  aggressive  eampalgn  to  ixif  ona  the  entire  iadnstry 
and  solieii  Hisir  support  by  the  foliewing  me^wdst 

1*  By  letters,  MLlsttas  sad  this  Server* 

Z^  By  pertMoal  effert  ef  your  Sbso*  T«P«  and  staff. 

3*    Thru  cooperation  and  help  of  present  mcs9abers»  by  personal 
solicitation  and  letters* 

4*   By  meetings  at  those  poinbs  where  prospects  are  concentrated. 

Beside  the  MriberAip  of  the  Assooiation»  there  are  listed  about 
eae  hunired  grtadsrs  and  agsnts  '■hoee  elaesifleatiens  ha^  been  f ennd  to 
ho  unreliable  in  neaj  iaetaneee*     ▲  there  eiftiaf  of  theee  prospeete 
■hsnld  add  about  leeniy  mm  mmtmr  preepeste,  eUj^blo  «ad  iBkerestod  in 
Bp&oo  jtaprovment* 

While  a  larger  membership  is  desirable,  all  applications  should 
be  carefully  considered  by  the  Membership  Committee  and  Board  of  Direc- 
tors from  the  standpoint  of  financial  responsibility,  reputation,  trade 
practices,  sales  policies  and  a  voluntary  desire  to  submit  to  "tiie  regu- 
lations of  the  Association  ani  contribute  to  its  purposes  and  aims*  A 
membership  can  be  made  so  valuable  that  those  iriio  do  not  live  up  to 
"Umso  qualif  ioations  esa  be  dropped. 

Conventions 

Ihe  By-Laws  call  for  one  general  Convention  a  year,  to  be  held 
on  the  second  Wednesday  in  May*       I  believe  that  in  1932  this  Conven- 
tion should  be  a  two-day  affair,  at  some  resort  to  be  selected*  and  that 
the  wives  of  members  should  be  encouraged  to  meet  each  other*  Cur 
Association  is  particularly  interested  in  bringing  competitors  together 
so  that  they  can  exchange  ideas,  talk  over  problems  and  know  each  other 
better*     Suspicion,  distrust  and  misunderstandings  give  way  before  this 
treatment*     Every  one  has  more  good  than  evil  in  his  rature  which,  once 
recognized,  solves  many  problems*     I  believe  our  f  omer  oohtaets  have 
been  too  tm  end  too  hasty  for  the  boot  roonlts*  Bniteblo  enterteiwnenfc 
tsr  mtm  and  wmma  ooold  eoJiliio  boeineee  with  pleaooro* 

Divisional  Meetings 

Bpioo  flriaiers'  Seetlen 

It  is  contemplated  that  under  the  general  operation  of  the 
Association  the  specific  problems  of  a  particular  group  can  be  most 
eff eetively  net  within  the  group  itself*  and  it  should  be  the  purpose 
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of  the  Exec*  V.P.  to  organize  these  groups  so  that  matters  pertaining 
to  their  branch  can  be  efficiently  handled.       If  the  Association  is 
well-organized  and  functioning  as  it  should,  there  is  no  reaeoawlqr 
aeetings  of  these  dirisioiis  eoold  not  be  held  at  any  tino  or  plooo*  eo 
"^e  neeossity  or  deeirability  arose* 

While  it  would  be  possible  to  organize  an  £astem*  Midweet  and 

fticific  Coast  Division,  I  believe  the  first  two  have  so  much  in  conanon 
that  outside  of  a  longer  distance  to  travel  in  attending  meetings ,  they 
could  best  consolidate*      Problems  of  raw  material,  processing  ajid  mer- 
chandising with  trade  customs  and  trade  practices  should  be  lined  up  in 
advance  of  meetings  by  circularizing  members  so  that  adequate  preparation 
will  insure  profitable  attendance* 

In  the  final  amlysis  it  should  be  reeogjuised  tiiet  aneh  of  the 
noet  valuable  work  on  the  part  of  the  Aseooiatlon  lo  oteeetiOMa  aadis 
aooo^plished  largely  thru  the  personal  efforts  of  "ttio  Bsee*  T«F«  ani 
the  paid  staff  in  thoir  eontaot  with  indiwidaale  in  tho  ImMuf 

Baeifie  Coast  Seetion 

At  this  time  the  Association  has  five  members  on  the  Pacific 
Coast,  three  of  whom  are  grinders  and  the  remaining  two  are  agents* 
Xhe  listed  prospects  follow: 

Grindere  Agents 

Califomla  8  5 

Oregon  1  — 

HairiiiB^ten  2  1 


Totals  -  11  6 

Outside  of  our  present  membership  there  are  seventeen  prospects 
whose  standing  and  eligibility  are  now  being  investigated  by  our  West 
Coast  members*       Our  contacts  with  these  members  have  been  few,  if  any, 
and  to  give  them  a  more  active  part  and  voice  in  our  Association  afflalrs 
requires  a  separate  division  and  yearly  meeting  where  epeoial  problens 
can  be  discussed*     This  dlTision  shonld  bo  orgenised*  nor  nepers 
solioited,  ani  a  nesting  arrai^  at  whioh  the  Breo*         osnld  toll  tiio 
plane  eni  progrees  of  Aseooiatlon  affhiro* 

Importers*  or  Traders'  Seetion 

The  future  of  this  group  of  importers,  dealers,  agents,  brokers 
and  all  those  interested  in  the  transmission  of  Spice  to  intermediate 
or  final  consumer  hands,  lies  within  itself*       I  believe  that  they 
should  organize  a  separate  section  to  study  their  position  as  a  whole, 
and  to  devise  ways  and  means  of  making  their  position  more  secure  and 
to  regain,  thru  constructive  service  of  the  highest  type,  as  nooh  of 
their  former  importanoe  as  possible*      Also*  I  boliofo  that  statiotieal 
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research  of  world  production  and  consumption,  of  price  fluctuations 
^  ^^^y?^         other  barometers,  of  frequent  cabled  information 
trtm  fOr«igB  oeainls  and  oorreepondents,  of  consuming  demand  trends 
itt  th«  VBlt#d  atiitM,  maA  oUmt  faetors  whioh  hare  weight,  will 
Urgaly  tak*  ^  *gnM«**  oat  of  tii«ir  ImiaMs  aai  siiMtitate  f&<%ts 
•ad  knowledge.      As  this  work  will  bomfit  tiio  whole  ladvstry*  yoor 
Exec.  V.P.  plans  a  otatiotioAl  dirloloa  widoh  oaa  bo  bttUt  m  as  tlao 
and  funds  ponsit. 

An  industry  which  has  no  invested  capital  or  control  in  ito 
aourse  of  raw  material  should  at  least  know  all  the  available  facts 
abovt  it.      I  have  not  yet  found  that  the  Spice  trade  has  these  faoto 
or  tliat  th^y  are  properly  coordinated  in  the  light  of  statistical 
■otiiod. 

This  ppomp  flkottld  ImA  ito  woisUt  «ad  iaflnonoo  toward  soow- 
ix«  Gorernment  and  Chanibor  of  CoMwroo  oooporotiott  ia  f^ofaonb  oabloo 

from  resident  officials  in  major  Spioo  eenbers  on  orop  oonlitloMt 
stocks  on  hand,  and  price  indications.      It  should  do  tlio  oaao  toward 
furthering  a  cooperative  advertising  campaign  to  increase  Spioo  con- 
sumption, partial  funds  for  which  should  bo  raisod  ia  priiaary  mrkobo 
where  some  of  the  benefits  will  renain* 

Ito  oaDoellent  work  in  aurbitration  should  be  supervised  still 
■ore  otrletly  in  the  iaterooto  of  justice  and  high  reputation.  Its 
watJc  on  the  qaaUtgr      iaperte*  their  iaepeotioa  and  rejection,  should  bo 
Mrried  m  iPifforovelj  not  ealy  h«re,  M  ahonld  roMh  over  to  export 
ooustries  aad  ti^it«i  tfaoir  regnlatioM.      XT  deeiiihlo,  a  Trade  F^rao- 
tioe  Conference  on  laports    and  their  rogolation  shoold  be  oalled«  idiere- 
in  a  Code  of  Ethics  could  be  adopted  to  sot  a  hUfik  standaxd  of  ooadnot 
for  the  members  of  their  division  and  accompany  their  Standard  Trade 
CustoBs  as  detailed  on  the  Standard  Arrital  ai^  Staaiard  Spot  Ceabraefee* 

There  is  much  that  this  group  can  do  in  stabilising  their 
position  in  the  trade,  promoting  better  trade  practices  and  furthering 
the  promotion  of  their  industry  as  a  whole.     There  are  about  twenty 
oenoems  aot  aow  aoabari  of  this  Association,  engaged  in  this  line  of 
aork.     Sons  of  theee  aaet  he  eligible  for  ani>srship.     Your  Exec. 

will  gladly  oooporate  ia  hailding  up  the  prosperity  of  this  diti- 
•ioa  tbra  eooporatiwe  aeoHage^ 

Arbitimtione 

This  work  has  been  discussed  in  previous  paragraphs,  and  is  well 
standardized.      It  has  been  suggested  by  a    member  that  both  parties  to 
an  arbitration  held  under  the  rules  of  the  A.S.T.A.  should  be  mexnbers 
Ofour  Association,  thus  placing  a  premium  upon  membership  in  trade, 
porfonaaoe  aad  prestige.      I  have  not  all  the  data  nooossary  to  judge 
^iio  ao^*  ^ 

Our  Aeeoelatioa  should  be  jisraaiail  anibm  of  the  Aaorioaa 
Arbitratioa  Assooiation,  whioh  is  doing  a  sploaAid  work*      fkm  are 
largely  reeponelhle  f  or  effeetiws  laae  ia  ton  etatee,  aad  tho  Moral 
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Congress,  \mder  which  any  agrocnent  to  arbitrate  a  business  dispute  is 
valid,  irrevocable  and  enforoable  by  the  coxarts,  and  the  award  rendered 
may  be  entered  as  a  judgment  upon  'vi^ich  execution  may  be  issued.  Ne6u>- 
ly  all  of  the  remaining  states  have  sane  form  of  more  limited  arbitra- 
tion etatoto.     laoldoatally,  praotically  all  of  the  countries  of 
Sorope  aad  of  Latin-Aaorioa  also  have  arbitration  laas  of  warying 
decreee  of  onforoaMoa* 

It  is  possible  thst  the  low  oost  of  arbitration  under  A.S.T.A« 
roles  has  multiplied  the  nud>er  of  cases »  and  inoroaood  tho  work  of  oar 

Arbitration  CooDiittee.     inhere  it  is  an  even  chance  of  securing  a  snail 
allowance  on  a  sizeable  shipment  it  is  well  worth  the  slight  e^qpense  to 
try  for  it.       This  places  arbitration  in  a  profit-gpiining  olass  q|&ite 
removed  from  its  serious  purpose* 

Tho  s election  of  mflgd>ors  for  this  oonndttoo  work  aad  the  appoint- 
aoBfe  ef  ax1»itratere  to  repreeoat  the  priaoipals  ai«  aattere  ef  najer  eon- 
oern  idii^  iasalve  tho  preetige  of  this  Aeeeeiation  ia  the  satire  ^iae 
trade  aad  allied  iadustrtee*   Those  aaidbers  iriio*  thru  t  aipirs— I  aad 
ssperisnoe,  are  found  to  be  best  fitted  for  lagarttal  daolg|iM»  iheaM 
be  pereaaded  to  oarry  the  balk  of  this  work* 

Publicity  Dopartaogb 

The  history  and  cultivation  of  Spice,  its  use  for  making  savory 
dishes  and  condiments,  and  the  progress  of  various  aspects  of  tho  Spice 
trade*  are  excellent  stibjoets  for  publicity*      If  wo  can  tell  the 
pidilio  about  it  ia  a  ooBfiaoiog  way,  if  we  oaa  of  foot  the  propagaada 
ahieh  ie  eabting  iato  tha  Spiee  Market*  we  viU  he  hailAlag  goed^aiU 
and  deaaad* 

Publicity  is  a  big  subject*     It  now  eabraoos  tho  printed  word* 
the  movie,  and  the  radio.     These  are  all  consumer  appeals  and  may  be 
employed  in  time.       Our  immediate  object  is  to  tell  our  members  thoee 
useful  things  which  direotly  affoot  tho  welfare  of  their  businoos* 

Our  present  service  consists  of  weekly  bulletins  on  market  prioe 
and  on  cargo  vessels.     A  aonthly  statement  of  iaporto  and  a  yearly 
saaaary  of  imports  by  couatry  of  origin  are  aleo  releaeed*      To  theee 
oaa  bo  added  tiie  findings  of  the  Stetiatioal  Pspaihasai,  of  tha  warioaa 
eoaadtteee  working  for  iaproviBnt  of  oondWeM»  ef  eoaparetlwe  ahailea 
on  ooots,  packaging,  grhidiag,  aorduaidialag*  aMngaaMfc*  hathMga  aoa* 
ditione  aad  legislation* 

This  Assooiation  is  constantly  in  receipt  of  inquiries  for  in- 
formation on  Spice  frcDL  libraries,  teachers  and  pupils.     The  school 
girls  of  today  are  the  meal  preparers  of  five  years  hence.       They  are 
at  the  impressionable  age  where  convincing  stories  on  Spice  will  be 
retained  and  utilised  later*      Hundreds  of  those  inquiries  remain 
aaeeored  in  our  files  for  look  of  proper  literature*     The  preparation 
ef  a  new  Spiee  leek  will  be  an  early  duty  ef  this  dsjarlaaHi 
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Thm  Assoolition  hat  r«oelT«d  oaay  calls  for  colored  slidM 
anl  moyie  reels  of  Spice  growing  and  preparation*     It  has  been 
asked  to  furnish  aadiibits  of  different  Spioes  and  articles  on  par- 
ticular subjects.       The  requests  for  Spice  statistics  of  special 
kinds  have  been  Ixrgely  referred  elsewhere,  as  the  budget  did  not  per- 
mit of  added  activities.     All  of  these  are  opportunities  for  propag?uida» 
unfulfilled*      liarkets  cannot  easily  be  retained  in  this  vfay* 

It  U  rMOBflni«d  tet  the  AssooMloa  OTtabliA  a  Ftiblloi^ 
DepartBgBft  «k  tlw  carliMt  opportmity,  to  fwotlon  alons  tlw  liapt 
nd  for  Hhm  porpooM  l»dto«t<<l  aiboiro* 

8titi>tloal  P#pai'lMft 

Important  to  the  progressive  executive  are  accurate,  author- 
itative facts  and  figures  showing  positive  industry  trends  and  trade 
tendencies  to  enable  hija  to  gauge  operations,  the  supply  and  demand 
and,  most  important,  the  probable  price  situation*       The  Secretary  of 
Coomeroe,  Honorable  Robert  P*  LsBonb»  in  ocMMttting  upon  Iteoo  flMto* 
•tatod  "Aa  iaporteflt  ftMtor  1a  ailclng  possmo  the  oaoroioo  of  mil 
forosight  is  tho  grost  aad  pnmiag  toIvm  oi  enrrooat  ststistloal  infor- 
wtion  ftaniohod  to  th$  piiblio  Iqr  tb«  government  and  hy  private  wtfmr 
iMKtioiio*      Moroovtr*  hoolness  mea»  and  in  fact  all  people,  have 
leamod  to  Mko  more  constant  and  moro  infeolliiont  uao  of  tuoh  atatistios 
iB  th«  tpAOMmm  of  their  affairs"* 

Chapters  1  and  2  are  good  examples  of  statistical  information 
of  a  practical  kind,  having  an  important  bearing  on  the  future  conduct 
of  the  Spice  trade.      I  believe  that  much  of  these  two  chapters  are 
new  to  a  majority  of  our  mocabers,  or,  if  not  new,  taaTS  aovsr  boon 
properly  analysed  before*     This  'work  should  bo  oarriod  ■ntfh  forthsr 
axvl  to  aoro  dofiaito  oonslns&OBs  for  tbo  bsMfik  of  ««r  asirfisrs* 

Tho  Stetistieal  Division  classifies*  studies  and  prepares  re- 
ports to  bo  issued  by  the  Publicity  Division*       This  inolttdes  the  work 
of  tabulating  grinders'  departmental  costs  and  averaging  operations 
for  the  benefit  of  those  members  who  contribute  monthly  cost  figures* 
IHhat  to  gather,  how  best  to  secure  it,  the  period  to  be  covered,  the 
method  to  be  pursued  in  collecting  it  and  its  compilation  and  mode  of 
presentation  are  matters  for  suggestion  and  decision  before  such  work 
is  undertaken*       Items  on  nftiich  regular  statistics  aro  to  bo  gthorod 
should  be  studied  and  determined  upon  by  tho  Ezoo*         and  ap|rof<td 
by  the  Board  of  Dirootors*     Tho  woxk  tfioiild  bo  stortod  as  soott  as 
possiblo* 

This  diTision  shsold  also  receive  the  ■onthly  reports  of  pur- 
chases of  the  seventeen  items  taxable  for  dues  and  keep  these  records. 
It  will  eventually   want  monthly  sales  records  in  pounds,  dollars  and 
container  size  so  that  the  total  volume  of  members*  Spice  business  will 
be  available  for  collective  bargaining  for  legislation  here  and  abroad, 
for  freight  classifications,  for  tariff  and  for  comparison  with  govem- 
asnt  imports  *     We  need  mass  weight  and  unity  of  purpose  to  present  a 
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solid  froBt*  lo  need  exact  figures  to  show  that  our  Assooiation  is 
Bodom,  doBinsot  and  does  not  nood  to  guess* 

Standard  Trade  Customs 

These  embrace  the  tons  and  conditions  nndsr  wfaioh  Spioo  is 
bought  and  sold,  place  tho  rosponsibility  for  various  ftMtors  eonnootod 

with  the  transfer  of  Spice,  and  set  forth  trade  usages  as  a  guide  to 
both  parties.      Our  Standard  Arrival  and  Spot  Contracts  are  excellent 
examples  of  Standard  Trade  Customs.       These  are  growing  rather  long 
to  be  reprinted  on  the  backs  of  these  contracts*     It  is  (^ite  possible 
that  the  language  employed  could  be  condensed  by  re-editing  rather  than 
enlarge  the  sise  of  the  sheet  which  would  then  be  aidcNard  for  filing* 

Za  tiio  grindor  soetion  I  boliovo  a  standard  onstom  shoold  bo 
fonmlatod  regarding  tho  paymoot  for  pristine  plstos  and  Isbols  nood  tor 
pri'vate  brand  contracts*     Abuses  havo  oropt  into  prastioo  liiioh  hscvs 
resulted  in  losses  to  grinders  when  orders  have  been  rednood  or  oax>- 
celled*     X  rooosisml  ttMit  the  Conittoo  taks  this  asttsr  vadsr  sdvioo- 
ment* 

Code  of  Trade  Practices 

This  code  is  scheduled  for  the  second  year  of  activity,  but  I 
know  of  no  othor  action  which  is  more  greatly  needed  at  an  early  date* 
A  oodo  rognlatos  to  soao  dogroo  tho  businsss  coeduot  and  oosqpetitiwo 
methods  bstwosn  concsms  in       Spioo  trado*     It  tends  to  hold  im  shook 
tho  so  nnothieal  and  nnocoocsdc  pniotioos  ihioh  aro  dosUruottiio  to  yonr 
iatestry  and  your  los^tiMto  profits. 

In  the  achievements  of  your  Association  to  date  and  in  pursoaaso 
of  the  high  ideals  set  forth  in  the  new  plan  of  operation,  it  follows  m 
a  logical  conclusion  that  to  attain  greater  progress  the  Association 
must  set  up,  adopt  and  enforce  a  Code  of  Trade  Practices  tl»t  will  fur- 
ther promote  high  ethical  standards  of  business  conduct  and  practice. 
Law  and  legal  procedure  do  not  meet  the  requirements.     You,  as  intelli- 
gent men  in  industry,  must  accept  responsibility  for  fair  and  intelligent 
businsss  procoduro* 

Ihilo  Codos  of  Sthics  faa^s  boSB  roal  aooosq^ishMOflts  ia  auqr 

trade  associations,  it  is  not  easy  in  an  industry  liko  ihis»  viUi  mm. 
of  different  activities  and  viewpoints  and  with  diversified  prodvotio** 
and  selling  methods,  to  establish  a  common  ground  for  action  upon  wfaioh 
all  will  agree  and  to  which  all  will  sid>soribo,  yst  it  is  ptrssiblo,  Ml 
can  bo  done* 

Courageous  trade  associations  today,  in  full  convention  assenOilod* 
aro  reading  a  member  out  of  the  organization  if  he  fails  to  keep  the 
othieal  stsndards  sst  by  tho  organisation  for  its  menbers*     Hhen  tho 
assoeiatien  has  dovolopod  its  gsiMral  prestige  to  a  higjhsr  j^lano.  cr^n- 
isod  proosuro  is  innsaally  off ootiTS  in  oorli^  asny  oviis  and  ia  Hikii« 
^o  trodo  uraqp  asaa  soM^hiag  far  ^rootor  than  it  has  boforo. 
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cial  Tnaert  €tt  Ir«d»  gr>»tie<« 


The  government;  and  the  Federal  Trade  Conaniseion  desire  to  pro- 
tect business  from  iinfair  coa?>etitian  so  that  busineBS  "J^P>=?*P®«'' 
give  steady  en?>loyment  to  labor,  and  pay  taxes  and  diviAMds  to  Help 
the  g^dieral  prosperity  of  the  country* 

The  Pederia  frmBm  CMitesica  IM  riMmOj 
set  of  rulee  as  a  iype  cT  Codo  ««t  wiU  be  apprMA  1»  Ifc*  fWWPO* 
Ite  tef  iaitiiA  «r  wdMt  twrfto  imtioeo  Saolviosf 

I#  Joorot  reimtes  or  disoamfeo  or  privileCM* 

2«    Price  discrimination.  ,  ,^ 

Maliciously  inducing  tbo  broaoh  cf  ccflBtroots  between  oonpetitors 

and  their  customers* 
4,    Selling  below  cost  to  injure  a  oosqpetitor. 
6«    Commercial  bribery* 

6.  Defamation  of  competitoro.  ^ 

7.  Maliciously  enticing  away  coinpotlt«ro«  eH#IflgpM«« 

8.  Delivering  goote  bolow  wg^*    _  ^  ^ 

9*  liloo  oifortieilt  or  ■Uioiiooeni>ti<«> 
10«  ad^fSiif  on  oaMi0HMH*« 

la^rs  1,  2,  3,  4,  7  and  10  are  unfair  when  -cue  intent  and 
effeot  may  be  to  injure  a  competitor,  or  may  tend  to  lessen  cOBi)etitiaEi 
niwtoirtially*  or  unreaacnably  to  restrain  trade. 

Summing  up  what  the  trade  assooiaticii  o«  «0»  W  '^■^  J* 
is  permissible  to  make  complete  eacohangso  a«ong  competitora  cf  statis- 
tics dealing  Willi  atooks.  prodtto«U«»  oaota*  ""i  Sf,f 
transaoti^.     B»»lma«a  ct  JafMaticn  on  aakteg  priooais  legal,  but 
is  open  to  anapioicB  l^aoawo  tida  ftBtlMta  iataU  ia  a  private  aattor* 

Hietlier  an  agreement  not  to  sell  below  cost  is  legal,  or  a 
violation,  ia  doi^btfttl*     It  ia  en  tbo  bordar-linot  and  there  are  no 
iaoiaiena. 

The  Department  of  Justice  has  been  criticised  beoanao  it  baa 
accepted  so  many  consent  decrees  instead  of  trying  sati-trwt  oaaea 
and  clarifying  many  points  of  law.     Tlhen  the  jg^aw^f^ 
allowed  to  sign  a  oonseirt  doeroo  and  oaaaoioa  arery  patet  at 
Department  haa  ad  alt«atlfa.     Iha  roaaon  ia  iirteresting.  Should 
theeovarnwBt  win  a  vardiat  aaiar  «ie  Sherman  Act,  that  verdict  is 
prim  faaia  aviaanoa  agaiMt  the  vioUtor  thereafter  in  any  damage  suit 
&  anr  pmOU     Then  the  law  calls  upon  the  jury  to  assess  damages 
mmtA  by  the  iUegal  act  and  the  court  multiplies  this  award  by  three. 
A  oowent  decree  is  not  evidence  in  any  subsequent  suit.  Defendants 
tharaf era  are  not  goinft  to  trial  unless  very  sure  of  their  imoowaa* 
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The  government  recognizes  that  fair  trade  praetioes  oust  ba 
set  up,  and  followed  thru  to  prevent  chaos  in  industry.       In  the 
Federal  Trade  Commission  it  provides  the  machinery  for  assisting 
various  industries  to  develop  codes  of  business  praotice  thru  the 
medium  of  the  Trade  Practice  Conference.     Over  sixty  industries  have 
already  availed  thcnselves  of  this  method  of  outlawing  at  a  given  time 
all  unfair  aathoda  eoiid«niad  at  the  Conference  and  thus  placing  all 
ooapatitora  on  aa  aqpiaUj  fair  eoivatitiva  baaia* 

Self  ragolatioA  aittaout  rules  would  bo  Si^oaaibla,  aai  rulaa 

without  power  of  enforoonent  are  futile,  but  here  the  poaar  raata  to 
a  great  extent  upon  a  disinterested  governmental  body  whose  primry 
interest  is  the  interest  of  the  public.     The  mere  fact  tbat  tba  foaar 
exists  oliainates  the  necessity  for  its  f roqa«3t  use. 

It  is  not  my  province  here  to  outline  a  Code  of  Fair  Trade 
ftmotioes  for  the  Spice  trade,  which  can  be  much  more  effectively 
drawii  up  by  the  proper  oeaaittoo*     On  this  siib jeet  of  enf oroenest, 
hmmwi ,  avail  a  Cada  aoold  aall  «id  with  tba  following  roaoXvfeioBat 

"It  ia  the  sense  of  this  conference  of  the  iadoatry  at  large 

that  ccmplaints  of  violation  be  made  to  "tiie  govermental 
enforcement  bodies  only  after  the  industry  itself  has  attfMftad 
correction,  and  — — —  that  this  conference  reqaest  the 
American  Spice  Trade  Association  to  establish  a  tribunal  to 
which  all  violations  of  these  regulations  shall  be  referred 
In  the  first  instance  for  investigation  ax^  adjustment.* 

In  order  tbat  unfair  methods  of  eompetition  may  be  eliminated 
ia  tba  Spioo  trade,  it  aaaaa  daairabla  tet  thia  AaaaaiiAion  take  tba 
iaitiativa  ia  amngiag  for  a  Trade  P^raatiaa  Canferanaa,  wbi^  will 
raault  in  the  adoption  of  a  Code  of  Fkir  Arada  fk«atiaaa  bairiag  tba 
mgigrormi  aad  aiaqpfort  of  qoiamatnlal  a«lliarilir« 

I  recommend  the  matter  be  referred  to  the  Vigilance  CooBilttaa, 
with  instructions  to  work  with  the  Exec*  V.P.  in  the  planning,  com- 
pletion and  adoption  of  a  Code  of  Trade  Practices,  with  full  authority 
to  employ  the  necessary  help  and  advice  to  txring  this  matter  to  a  suo- 
oessful  conclusion. 

Foroi^  Cooperation  in  Advartiaiag 

It  ia  daairabla  to  oamaaoe  aagotiatiana  st  aa  aarly  data  to 

aaoortain  if  the  British  and  Netherlaada  Cblanial  flniariMmii  will 
cooperate  with  the  American  Spiee  Trade  in  cooperative  advartiaiag  to 
ohoak  the  dooliao  ia  Spleo  oonaanption  aad  build  up  tba  poiblla  4imuAm 

I  believe  that  several  foreign  governments  are  thus  cooperatii^ 
in  furnishing  export  tax  funds  for  propaganda  for  coffee,  tea,  cocoa, 
silk  and  possibly  other  commodities.       These  are  usually  sponsored  by 
powerful  trade  organisations  which  influence  their  governments  to  collect 
a  tax  uaad  aalaly  for  tbo  purebaaa  of  advertising  space  In  eonjunotion 
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with  funds  raised  in       United  States  by  assooiations  here. 

The  subject  is  complex  and  will  require  much  effort  over 
several  years  before  it  can  be  Icnoiin  as  to  whether  this  method  of 
partially  raising  funds  for  eonsuner  proaotioa  ean  be  eexried  oat* 
Spioe  is  not  a  mjor  itcM*     Ito  iaporteiiDe  to  CoIcBial  gofvraMnta 
Is  saall*    «e  invert  aboot  Btae^^  aillioii  poonds  of  8ploe  a  jmt.  It 
w  ooalA  eolleet  one-fifth  of  a  oont  per  pound  on  half  this  snount  it 
vmad  provide  ninety  thoeena  dollars  (|90«000)  to  aid  in  our  efforts 
to  eoqpend  the  markets  vpaa  iriiieh  sainy  primary  growers  depend  for  tfasir 
livelihood,  their  pur^iasing  power  in  their  coionunities  and  their 
ability  to  pay  taxes  to  their  Colonial  govemnents«     Aaeriean  money 
is  a  faotor  in  those  looalities* 

There  are  three  methods  to  be  considered  in  raising  advertising 
finds  to  supplement  our  own  efforts s 

Im   BurtioipatioB  of  foroi^i  cofemMBte» 

U  Burtieifatien  of  tlM  V.8«Gas*eBM  Im  ooUeetmg  a  tax  for  tiaa  par* 
8«   Yoluntaary  agysaaent  among  all  Spiee  importers  to  fumiidi  a  tax 

SsMNlBt* 

The  very  small  tax  levy  required  would,  xnider  no  oiroupstanoes » 
impose  any  hardship  upon  the  Spice  trade  or  upon  the  piiblio*      ^  mild* 
in  fact,  cost  nothing  to  the  Spies  trade,  beeaase  itmld  mero  tlisa  maloe 
op  its  eost  in  larger  UurnofT*     In  £nglaai  today,  tho  M-Hoio  ftuit 
Asaeolatlen  baa  arrsacoA  a  dvty  of  throe  oents  a  box  en  all  fruit  te^ 
ported*  ami  is  maiag  ^  fimd  for  adiertislng  to  increase  fruit  con- 
M^ion  there.      If  other  assoolatioai  eom  do  thla*  oliar  shoold  the 
Spdoo  tsmdo  mot  msko  "ttM  off ostt 

I  refer  this  matter  to  the  Board  of  Directors,  mrtio  can  assign  it 
to  a  special  or  a  regular  comnittee  for  extensive  investigation  in 
collaboration  with  your  Exec.  V.P.     All  present  methods  of  raising 
cooperative  advertising  funds  should  be  studied  before  approaching  primary 
sources  with  a  plan.     The  iniiole  A,S.T«A.  moabership  diOBid  bo  imlerootod 
in  working  this  out  to  a  suoeeaaful  oporatiag  baaia*     It  will  hidp  to 
oarry  an  initial  apenao  mhloh  maot  bo  aiwiil  by  mm         befero  tha 
diroat  b«Mfito  milDa  It  a^'OUMWtlm# 

Cost  Accounting 

The  ocnmittee  on  Costs  regulate  matters  pertaining  to  a  tJhifom 
Cost  System,  Comparative  Cost  Studies  and  Reports,  and  the  selling  of 
sound  cost  methods  to  the  industry.       This  highly  important  work  is 
scheduled  for  the  seoond  year  of  the  program,  and  should  be  one  of  "ttie 
koystones  for  better  oonditions  and  profits  among  the  grinders. 

llw  Cost  Committee  should  rofise  our  baaio  ooat  aehodolee*  iddflk 


78 


Xho  lev  Plm 


are  no  longer  represeaftative  of  the  actual  average  cost  of  packaging 
in  balk  and  in  oootalnars.     Oor  Association  cannot  affoxvL  to  put  out 
any  iaformatioa  vhioh  ia  not  ctrietly  aoomto*  booawo  it  leads  to 
diarocMrd  ohioh  hmrta  tlM  proatigo  of  the  aooad  TMo  CoatCM  ma  employ. 

At  the  mention  of  sending  ontsido  of  his  offleo  aiqr  of  his  aoat 

data,  the  average  business  man  shies  away.     Yet  in  thoee.  inlaatrlea 
which  have  adopted  this  method,  the  savings  have  surprised  everyone. 
This  is  so  because  monthly  comparisons  in  your  own  bxisiness  do  not  show 
up  losses  from  the  very  best  practice.     They  only  give  comparisons  with 
your  same  methods  in  previous  months.     Tour  competitor  iwiy  know  more 
aboot  one  operation  then  you  do,  and  you  may  have  something  to  offer 
him  in  oiahango.     Hatiply  this  by  forty,  and  a  membership  in  your 
assoolatlon  booemea  a  mXM^lo  aaaet  -  aaeothlns  thoaa  not  in  the  assooim- 
tion  osnnot  moat. 


In  the  Steel  Foundry  Industry  I  have  seen  savings  xn  to  #SO.00O 
per  year  eff eoted  by  plants  ibioh  belioYod  thoy  hsd  mothl^  mf  ta  laanu 

In  previous  chapters  the  advantages  and  absolute  necessity  of 
accxirate  cost  accounting  has  been  stressed,  aid  will  not  be  expanded 
further.     I  submitted  our  former  Cost  Plan  to  Mr.  H.  S.  Bartholcmew,  an 
ftqpert  Cost  Aoeountant  serving  several  trade  associations  along  uniform 
eost  aoooontiag  linee*    Ho  rovieoed  tfais«  axvi  has  written  me  the  f ol- 
losing  B— WitM 


"UNIFORM  ACCOUNTING  AND  GCST  METHODS 


"One  of  the  most  important  phases  of  Assoolation  work  ia  tha 
formulation  and  introduction  of  Uniform  Accounting  and  Cost  Methods. 

That  your  Association  recognised  the  benefits  to  be  gained  by  such  a  

is  evidenced  by  the  fact  that  in  1921  you  took  the  initial  step  and  issued 
a  pamphlet  on  Unif om  Cost-Finding  Methods  for  the  Spioe  arindars*  ^oatlcm 
of  yoor  Association. 

"ihatfaar  or  not  this  plan  mas  Tery  widely  used,  it  was  certainly 
a  at^  in  the  ri^  dirootion*  and  yoar  AasooUtien  is  to  bo  congratulated 
190a  rooofBislmc  idie  ^qpoftsnoa  of  this  aufbjoot  aa  Ihr  baek  as  ten  years 

"The  plan  submitted  in  1921  to  the  Spioe  Grinders*  Seotiom  ef 
your  industry  embodied  some  excellent  principles  and  mothoda  Im  eoat- 
finding  praotioe.     I  refer  partioularly  to  aush  featoxma  aat 

"Use  of  Standard  Costs « 

nrofiaionfor  Control  of  Raw  Material  Costs  and  Shrinkages, 
fho  Maoiple  of  Distributing  Fixed  Charges  to  Departments, 
lha  effort  to  dbtain  Cost  by  Commodities, 
fho  effort  to  Insreaaa  Qperatii^  Bffioienoy  thru  Comparisons 
•f  Aataal  sod  ao-oallad  *^(lteiiikrd«  Costs. 


"Altho  not  universally  used  thmoot  year  misdiM ililii    scmo  iidiwii- 
uai  or«Miisationa  aadoobtadly  beaafitad  thra  tlii  maa  oad  appliaatlom  af 
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the  above  priuoiples. 

**A  detailed  ezamisation  of  the  Cost  TUm  as  subodtt^A  i»  1981 
refYeals  the  faet  thai;  it  la  iande^ta  in  iih9  ligHt  of  today's  roqoiro- 
aonfeot  aad  as  oaqplainod  ia  your  ■annal  is  iadsfiaito*  aad  also  laoks 
Idio  'vory  iaportaaft  fssturo  of  tndfondty  ia  MtMs* 

**Conslderable  pro^ross  has  heon  aade  in  aooounting  and  coat 
■ethods  in  the  last  ten  years,  and  oonseqaently  the  1921  Cost  Plan  needs 
revision*     The  revised  plan  should  embody  some  of  the  best  features  of 
your  original  cost  plan.      In  bringing  your  Acooxmbing  and  Cost  Plan 
up-to-date,  great  oare  should  be  taken  to  place  the  plan  before  your 
members  in  a  more  definite  azxl  clear  manner,  thus  encouraging  its  more 
general  use*      A  Unifoxm  Plan  should  clearly  define  saeh  olaMot  of 
oost  and  roooosMnd  cue  best  way  of  aooo^plis^iqg  rosnlts. 

"fho  lask  of  mifsndty  mad  fUdlnro  to  olsorly  dsfino  the  wiens 
steps  in  oost  soes—lstion»  er  r sou— end  one  best  nethod,  is  SMVlifieA 
in  sovsrol  iMfesaeos  in  osmeotisn  «i^  tiM  treatMBb  of  tbo  Serrioo 


*For  example,  in  connection  with  some  of  the  service  departments, 
as  mny  as  three  different  bases  for  the  distribution  of  one  particular 
servloe  department  are  spoken  of,  all  of  urtiich  would  affect  the  final 
oost  in  a  different  manner,  yet  none  of  the  three  methods  of  distribution 
is  definitely  recommended  as  the  uniform  method  to  be  used  thmout  your 
Assooiation. 

"I  also  f  ii^  look  sf  wif  oiaity  in  ocHMOtien  vitli  the  roeessMB^ 
AstiOBs  for  distributing  osrtsin  ooots  such  as  power,  and  tlM  allocation 
of  certain  itoss  ocsiposing  fixed  ohsrgss  to  departments*      The  method 
of  distributiiB^  sorviee  department  expsnses  to  the  various  operating 
departments,  and  to  oonmodities,  can  be  greatly  si^^ifled  and  eUrified 
wadsr  nore  nodom  nethods  of  Cost  Aooounting* 

"Some  of  the  bases  used  for  distributing  the  service  departments 
are  purely  theoretical  and  not  representative  of  actual  operating  con- 
ditions.    In  examining  the  journal  sntries  reooiBionded  in  ooansotion 
wiHi  the  transfer  of  oharges  aad  orsdits  between  dognrUssnts,  I  find  tbcs 
iadofinito  aai  inssaploto* 

"no  vso  of  standards  deserves  speoial  asation.     I  believe  yomr 
industry  is  particularly  aoU-adapted  for  their  use*     By  means  of  the 
so-called  'standards*,  you  can  obtain  eost  results  without  excessive 
olerieal  work  and  also  thru  accunulating  standard  costs  you  can  obtain 
9999  asaoore  of  the  perf oxaaa»e  and  the  results  in  eaoh  d^partaent* 

"In  this  connection,  we  wish  to  point  out  that  standards  based 
on  past  perfonnance  or  test  runs  frequently  become  unsatisfactory  as  a 
measure  of  perfom&nce*      The  greatest  benefit  is  derived  from  the  estab- 
lishment of  a  standard  based  upon  a  earefal  study  of  an  operation  to 
determine  what  the  operatica  shonld  ooot,  ahisb  is  tup  aoro  sssonl  111  to 
operating  MvlMmf^  hi  Vadk  muFTk  has  ooot  ia  ^  paot  or  atet  it 
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might  have  cost  on  a  partiotOar  test  run.     Operating  oonditioos  shonld 
be  properly  standardised  before  na&ertaking  to  establish  the  nnit  tias 
in  vhioh  an  operation  shonld  be  perfomed*     The  off ostaality  of  any 
oos^arissas  botooen  standard  and  aotual  costs  can  be  Tory  misleading 
if  loosely  set  or  only  approximate  standards  are  set,  and  I  believe  this 
should  be  given  careful  consideration  by  the  individual  operators  in 
your  Assooiation  who  xoaks  use  of  standards  to  doteraise  their  operati2ig 
offioienoy* 

"The  lack  of  defmiteness  and  uniformity  in  the  1921  Cost- 
Finding  System  is  also  borne  out  by  the  fact  that  two  optional  aothodo 
for  applying  Commeroial  and  Selling  Ej^enses  to  the  ooaasditios  reooB' 
mended,  but  neither  one  dsfiaitoly  dsfiaed  as  the  sao  host  aofehod  to  ho 
used  thruout  the  industry* 

"X  Bsntlon  these  facts,  not  with  the  idea  of  criticising  the 
work  whioh  has  boon  aooaaplished  in  your  industry  in  connection  with 
Cost  Acco^mting  progress,  but  simply  to  emphasise  the  fact  that  a  Uxiifom 
Plan,  to  be  successful  and  universally  used,  must  be  clear-o\it  and 
definite  in  its  recommendations,  and  should  cover  every  step  in  oost 
aooumulation  in  a  clear  and  concise  manner* 

"I  believe  that  your  Assooiation  should  persevere  in  the  estab- 
lishment and  more  universal  use  of  Unif  om  Aooounting  and  Goat  Mottiodo* 
The  benefits  aooruing  to  the  indifidaal  assbsrs  and  to  tho  oatiro  indna- 
try  are  fhr-reaohSag  in  their  off  est.    mth  furthar  prognose  in  view, 
I  reowBsirt  that  tho  folloiring  stsps  bo  tahia  in  osBBOOtiea  with  i  o^iplni 
aad  bringing  tho  thiif  era  Plan  up^^to-datos 

Im    A  Uniform  Cost  Formula  for  figuring  or  predetermining  costs 
of  commodities  in  bulk  and  packed,  ready  for  shipment,  should 
be  established  with  eaoh  factor  of  oost  olearly  and  definite- 
ly defined* 

2«   A  Graphic  Chart  should  bo  drawn,  showing  tho  eaaet  operation 
of  the  systea  f  roa  the  purchase  of  aatorials  aad  initial 
fspeiiiditarss*  traoing  that  tdiru  the  wious  departasato  and 
fiaobors  of  oost,  to  tho  final  ooot  of  shipasalb* 

8»   A  new  Chart  of  Aooounts  should  be  arranged  and  expanded 
upon  to  meet  more  modern  operating  conditions  and  to  aoro 
nearly  eonforn  with  Govemnsnt  and  tax  ro^irsasnts* 

4«    The  methods  of  distributing  various  classes  of  Fixed  Chargsa 
to  departments,  as  well  as  the  distribution  of  service  and 
other  general  expense,  should  be  carefully  stoidied  and 
placed  upon  a  more  logical  and  accurate  basis* 

5*  A  group  of  Standurd  Journal  Sntrios,  olearly  and  definite 
defining  these  distributions,  should  be  ostablishod» 

6«   All  Foms  should  bo  redrafted  with  tho  idea  of  speeding  up 
ite  ooofe  uofk  aad  W93d9g  use  of  asdera  aeohsniosl  asthoda 
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for  Movaulating  oosts  and  faoilitating  aooounting  prooedure. 

7.   The  B«vls«d  XIaa  should  iaDlaA«  tlM  1>«tt«r  fotar—  of  ilM 
old  ^lAA  and  a  ocaploto  Coot  IfRjaaa  ohoold  bo  oor^ilod  lidoh 
woald  iaoliido  all  of  ite  aboio  fwlnroo  is  priaUd  font  for 
ddotrlbobiOB* 

8*    Iho  revised  Cost  Manual  should  be  compiled  by  a  firm  of  Cost 
Engineers,  thoroly  experienced  in  the  foxmilation  of  success- 
ful Uniform  Cost -Accounting  Methods  for  Associations,  working 
in  oonjunotion  with  a  Cost  Conmittee  of  your  Assooiationa 

3,  The  Uniform  Cost  MManal  should  bo  ajprorod  Iqr  *  Coit  Coaidttoo, 
adopted  by  tho  Aooooiatioa  ao  «bo  Off ioial  Uniform  Aooonaking 
aad  Coob  Flam  of  tbo  laimtT^f,  aaA  tbom  dtOy  oopgfrlgliMl  ao 
«bo  proporl^  of  iSm  kmrinn  Spioo  frado  Aoooolmtiom* 

10«   ▲  regular  program  for  tho  exchange  of  important  cost  and 
operating  data  should  be  put  into  operation,  based  on  tho 
Uniform  Plan.      Thru  this  medium  individual  members  can 
become  better  informed  as  to  how  their  own  costs  compare  with 
the  average  results  in  the  industry,  and  wherein  they  oan 
improve  their  operating  effioienoy* 

*I  believe  that  if  oooh  a  program  of  dorolopunt  io  adopted*  tho 
mluo  of  tho  Aooooiatiom  work  vi31  bo  groitlj  mdioaeod  and  boooM  am 
ovom  greater  DMtor  in  ^  proaroeo  of  year  iadwtrjr. 

In  view  of  conditions  here  and  elsewhere  set  forth  in  this  report, 
I  recommend  the  entire  proposition  of  Uniform  Cost  Methods  fbr  this  in- 
dustry be  referred  to  the  new  Cost  Committee  under  the  recomnended  plan 
of  operation  for  the  Society,  with  instructions  to  confer  with  the  Ebceo* 
V.P.  and  a  suitable  form  of  Cost  Accountants «  for  the  purpooo  of  improv- 
ing upon  the  presoflt  moUiod  of  Staalard  Coot  Araotioo* 

Iho  Comaittoo  ihonld  ropnrt  to  tho  Board  of  Diroetors  a  oooor^ 
nd  dofiaito  motlMOd  and  plam  ooioring  all  details,  to  sell  tho  entire 
operation  to  all  menibers  of  the  Society  and  the  industry  as  a  whole ,  to- 
gothor  with  tho  oetimatod  cost  of  same  based  on  universal  acceptance  and 
suooeasful  operation*  as  well  as  the  estimated  length  of  time  required 
to  oring  the  entire  job  to  a  reasonably  profitable  conclusion.  The 
Board  is  than  to  dooido  as  to  whether  or  not  the  work  is  to  be  undertaken, 
and  wh  oa* 

Equipment  Exohaggo 

Occasionally  a  grinder  has  maohinery  in  serviceable  condition, 
b\xt  no  longer  useful  thru  changes  in  manufactxiring  policies.     Some  other 
grinder  nmy  be  in  need  of  such  a  machine*     Obviously  it  would  be  good 
eoonooy  to  dispose  of  this  equipaent,  enm  at  a  low  prioo*  roloaoiag  tho 
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space  occupied  for  active  woffc  or  storage  faoilitios*  idAlo  tho  OHMT 
recovers  at  least  part  of  his  oapital  invostMit,  and  tho  boafor  »o- 
oures  materials  ho  wants  at  a  faporablo  prioo* 

This  io  -tti*  ftowtion  of  the  Equipment  Exchange  operating  in 
mm  toado  associations.     Members  desiring  to  avail  themselves  of 
So  services  of  this  department  will  advise  the  office  of  the  Exec.V.P., 
describing  the  equipment  they  wish  to  sell  -  its  history,  condition, 
lowest  price,  terms,  f.o.b.  point,  etc.       Inquiries,  offers  or  sales 
secured  by  this  department  of  the  Association  will  then  be  foapimrdod^^ 
to  owner-moBiber  for  execution.       There  would  be  ao  diarge  wado  tmt  iMm 
sorvioe.      Rooonnend  that  this  work  be  undortalcsm  if  ^  Board  aifrsffoo. 

Le^^islation 

This  Aooooiatiom  hao  generally  been  active  in  looking  after  ito 
legal  iatoroots  and  its  Co-dttoe  on  Legislation  handle  all  such 
matters.     Those  cover  federal  axd  state  laws  or  regulations,  tariff 
adjustments  and  comditioao,  and  diocriiaixiatory  or  favorable  rosolutiono 
of  other  bodies* 

ThG  Association  being  the  only  national  organisation  reyooosira^ 
tive  of  the  Spice  Trade,  it  is  the  logical  spokosMm  wtA  bo  jrm- 

pared  to  present  a  united  front  toward  0|hoMSBg  its  lihsvora* 

Tho  sid>Joot  of  slaolD-fiUod  paskages  in       various  stafco  law 
proosi^s  a  ooiisid«pablo  f lold  for  work  pot  to  bo  aooa^^iohod# 

Cooperation  with  Other  OrgMdsationo 

If  we  recognize  the  great  need  for  cooperation  within  our  own 
industry,  we  must  logically  carry  this  out  in  regard  to  maintaining  a 
close  relationship  with  all  organizations  and  institutions  alliodjmm 
or  affecting  the  Spice  trade.     We  cannot  kiwm  too  antfh  aor  hayo^too^ 
many  sources  from  which  inf omation  ami  gntiiMMO  oom  bo  ooomrid  tOMXm 
improvizig  our  methods  aad  our  iaSnstrj* 

CoBfeaot  rtwold  bo  maintaiaod  ami  oooporatiom  oaitiadod  to  8«oh 
bodioo  aot 

All  government  departments , 
Cbuiber  of  Commerce  of  the  United  States, 
iasrican  Arbitration  Association, 
American  Institute  of  Food  Distribxxtion, 
Hational  Fire  Protection  Association, 

and  such  other  domestic  and  foreign  bodies  as  will  farther  ^  pro^rocf 
of  our  Spice  trade. 

Iho  Board  of  Directors  should  determino,  upon  reoonmiendation  of 
tho  Ibrking  Coamittoos  or  the  Exec.  V.P.,  the  particular  bodies  in  lAiich 
it  is  desirable  and  practical  for  the  Association  or  its  Exeo.  V.P.  to 
maiiteim  musiiiirffhlpi  thus  ensbling  the  Asaooiation  and  its  office  to 
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Imp  Im  toiwh  vlth  the  aotlTltlas  of  these  bodies. 
Cooperative  Advertising  — i  R— CTCh 

ooaraMT  adTertising  oaiqaign  to  oheok  adverse  propagAate  rcfMrdiii^ 
hamful  effeots  of  Spioe  in  the  diet,  to  oheok  th«  daoreaM  la  puhlle 
eonsumption,  and  to  win  baok  the  tonnage  lost  in  recent  years*  It 
has  been  truly  said  that  "All  things  are  possible  to  publicity",  and 
the  Spioe  markets  should  prove  no  exception.     The  first  two  ohapters 
of  this  sxirvey  are  forceful  reasons  idiy  this  step  is  vital  to  the  pros* 
perity  of  the  Spioe  oonoems* 

Mlio  ^piaioa  is  boing  aolded^  has  been  asldsA^  and  will  oon- 
tiMM  to  b«  molUA  by  piOilisitj.     laoh  aoiir  gensration  bM  hmt  ideas 
•bsofbsd  Hon  •vmsb  Hhm^iA  aM  oplaiou    Am  Spioa  tmda  has  kept 
silent  while  auQr  of  its  ritals  ia  tbo  diet  oro  tolliag  tbo  mrld  ia>oat 
tboir  wirtaos*    fhs  rosOlt  is  ^pparsat  ia  the  ohsrts  I  hato  odM.tbod. 

The  problsDL  is  one  of  mass  edaoation,  in  averooaning  prejudice 
and  disseminating  favorable  opinion*       It  is  one  of  research  to  dis- 
cover  scienfcific  facts  around  -gyhioh  to  plan  a  new  appeal  for  public 
consumption.     The  various  Spices  have  never  been  thoroly  analyzed  by 
the  new  methods.     There  is  no  doubt  that  some  of  them  have  antiseptic 
and  pressnatiTS  qtuilities.      Cloves,  for  instance,  contain  about  85^ 
of  H^fiiiSl  ia  its  ssssMiisl  oil,  sni  Bugenol  possossos  a  highly  anti- 
M|tio  lolvo*     It  hos  bosa  repeatedly  noted  tbab  oorksrs  ia  Spioo  j^laafcs 
are  ionno  to  iaflwmsa,  grippo  aad  oolds«     Xb  is  onr  d»^  to  fiad  oat 
what  other  elotnti  of  mlno  proviously  nnrecognised  are  found  ia  8pioo« 
Then  we  will  have  a  oonstnsr  appeal  lutiieh  will  swiag  tho  piiblio  bask  to 
Spioe  for  flavor  aad  health  ia  fooda* 

Thru  the  kind  cooperation  of  Mr.  H.J.Wright,  Manager  of  Public 
Relations  of  the  Great  Atlantic  and  Pbicific  Tea  Company,  who  was  inter- 
ested in  furthering  my  research  in  the  Spioe  trade,  I  was  introduced  to 
I>r«  lafayette  B«  Mendel,  Sterling  Fjrofessor  of  Hiysiologioal  Chemistry 
ia  lalo  IXni-vsrsity*  iriio  is  a  vidAy  knom  food  authority.     Dr.  Mendel 
ia  iatsrostod  im  flsrvor  fbr  foods*  aad  kiaily  wrote  ao  ^  fbUowiac 
shssriaiisns  ho  hos  aado  ia  tkAm  f iold.     It  is  iabroftoeod  horo  as  ro- 
sesroh  ovidonoe  that  flawor  is  dosirablo  ia  f oodst  aai  tbst  Spioo  is  aot 
a  harmful  ingredient.   Par*  Msadol  has  rcwiowsd  ay  oh^tor  sa  PM  trials, 
aad  statos  "iafosaotito  aad  osaviaoiai;"* 
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"COIIIBMIS  Qg  COMDXMBMIS 

*fho  laportadb  plaoo  of  oondiasats  ia  tho  diob  is  recognised 
ia  tho  f odsral  Food  aad  Srois  Act  nhioh  so  defines  tho  ward  >food«  ao 
to  oovor  sll  artiolos  asod  as  food,  drlidc,  oonf  eotion  or  oondiaent. 
It  roq^es  very  little  consideration  to  appreciate  lAiat  experience 
has  demonstrated  the  world  over,  namely,  that  the  fundamental  chemical 
iagredients  of  our  diet,  the  so-called  organic  proximate  principles, 
true  nutrients,  or  foodstuffs  —  proteins,  fats  and  carbohydrates  — 
are,  with  few  exceptions,  unpalatable.     Comparatively  pure  proteins, 
as  they  are  represented  by  egg  white  (raw  or  cooked) ,  gelatin  as  suoh, 
isolated  casein  from  milk,  the  gluten  of  idieat,  or  tlio  rosidao  of  asot 
remaining  after  extraction  of  non-protein  iasrsdiaxbs  sad  kaaat  as 
•soup  meat',  are  a3aost  odorless  aad  tastoloss*     fbmf  aro  thorofiaro 
eatoa  «ily  idion  swrvod  ia  ooHhiaabioa  wiili  soao  ooiMllaswbsl  substsaoo* 
Pwo  fsts,  sooh  as  «ie  rofiaod  oils  of  the  pssant,  soybewi  aad  tho  oora 
koraol*  lard,  oloo  oils,  poro  wogetable  fats  are  rarely  consumed  as 
sash*     They  aro  served  as  parts  of  flavored  food  mixtures  and  are 
given  gustatory  possibilities  by  the  addition  of  salt,  vinegar,  etc., 
and  *oracking«  by  heat  in  cookery.       Among  carbohydrates  the  sugars 
alone  form  an  exception  to  the  rule  of  the  blani,  tasteless  character 
of  pure  nutrients.     Starches  and  starchy  foods  such  as  com  starch, 
potato  flour,  milled  wheat  flour,  tapioca,  farina,  as  well  as  eollaloso* 
are  so  unpalatable  as  to  be  practically  inedible.     They  aro  novor 
served  as  suoh.      The  upshot  of  this  is  that  a  ttioorotioally  hifbly 
aurtritioos  diot  of  poro  protoias»  fats  aad  oayMqpdbrotos  awOd  abterly 
fail  to  roooivo  soooptaaso  oaloss  it  woro  oofplaiaAod  by  osadiasabal 
aatorials* 

"If  one  defines  a  ooodiment  as  something  to  give  relish  to 
food  and  gratify  the  taste,  such  substances  are  to  be  found  in  many 
natural  food  products  that  have  already  found  a  place  in  the  dietary. 
They  include  inherent  flavors  and  aromas  of  various  plant  and  animal 
tissues  and  juices.     Other  condiments,  notably  the  spices,  are  pre- 
pared in  ocmmerce  from  a  large  variety  of  natural  sources;    sad  in  soao 
instances  they  can  be  produced  synthetically  in  tho  faotory*  1 

**In  his  revisir  of  tho  Aaerioaa  Spioo  Tmdo*  Mr.  A.a«Soolittlo  | 
has  quite  properly  strossod  scao  of  tho  ohanfinc  oostoas  with  rospoot 
to  ^  aso  of  spioos  in  prsotieal  diststios.     This  is  due  to  the  great* 
or  amilability  of  eoapotitivo  natural  oondiaonts  suoh  as  fruits  and 
TSfOtsblos  at  most  seasons  of  the  yosr  and  even  in  the  smallest  hamlofe* 
ft^rovod  methods  of  conservation  (e.g.,  desiccation,  refrigeration, 
canning,  freezing,  chemical  preservation)  and  greatly  enhanced  facilit- 
ies of  transportation  have  revolutionized  the  distribution  of  many 
food  products  that  formerly  had  a  limited,  seasonal  vogue  or  were  too 
expensive  for  widespread  consumption.     The  popularity  of  fmits  aad 
vegetables  has  been  enormously  extended  by  campaigns  of  eduoatioa  with 
respect  to  their  well  established  mttrisnt  virtues.   IhrfOrssosa  oc»- 
petition  is  thus  introdoood  iato  tho  f iold  of  ooailasatal  foods  thru 
ohangos  ia  food  supply,  soiarisifio  iafostifptioa*  aad  prossat-day  ia- 
fonatioaal  sorrioos* 
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"Suoh  trends  are  not  reaAily  altered.       There  are,  however, 
ottier  aspaats  of  raaanb  eolinary  conditloiia  that  aacK  clearly  to  offer 
ovfeataadiag  opportiinitiaa  twt  a  large  iaaraaac  in  tlw  aaa  of  aoaaiaaata. 
Thia  aitaation  la  the  ontooaa  of  aaiaral  faatora*      la  tli«  flrat  plaae 
there  has  been  a  decline  in  reoent  yeara  in  eookasy  aa  a  hoaaahold  art* 
The  skilled  oook  has  begim  to  disappear  firoa  tha  homoi  of  all  eaoept 
the  well-to-do*     Domestic  service  has  beoone  iinpoipiilar«     Caaaatlon  of 
immigration  and  changes  in  the  economic  status  of  aonen  have  contributed 
to  the  decrease  in  the  number  of  household  servants*     As  a  consequence 
housework,  and  notably  cookery,  has  become  burdensome  to  the  present- 
day  housewife,  who  is  deprived  of  the  'help*  that  her  forebears  enjoyed 
in  large  measure*     Cookery  and  other  household  procedures  have  there- 
fore baen  simplified*     The  gustatoiy  aspects  of  food  have  become 
neglaatad.     The  joy  fsd  aaetiag  has  given  plaea  to  a  roatiiia  of  bland 
diahaa*     Thia  haa  haan  aaoantaiM  farthar  by  tha  f aar  of  ohaaity  aai 
tha  oaI%  af  tha  *flafpar  fMB** 

"Other  conditions  have  contrib\zted  to  tha  present  aituabiosu 
Foremost,  perhaps,  is  the  developnent  of  the  apartment  house  mode  of 
living*    The  modern  flat  is  not  ideally  adapted  to  elaborate  domestic 
service  or  servants.     There  is  little  room  for  storage  of  perishablaa 
or  for  the  maintenance  of  an  elaborate  larder*     Ready-made  dishes, 
ready-to-eat  foods  and  simple  meals  are  characteristic  incidents  of 
apartment  house  living*     Thia  *drabne88*oan  and  ought  to  be  dispelled 
bgr  raaaal  iBlng  an  infcaraat  Sn  Aeletitahle  didiaa  and  attractive  repasts 
in  ahidh  iSbm  siaiiUpsiiti  aan  aarely  be  aada  to  f  lad  a  plaaa* 

*iBMrieaii  food  haa  baocaie  ataidardiaad  to  a  dagraa  that  oalla 
for  oorreotiYe  innovationa*     Bread,  prodaaad  by  a  few  largo  baker iaa* 
is  a  uniform  product  —  everyvihere  the  same*     It  is  wholesome  btct 
lacks  the  variety  of  forms,  flavors,  textures,  etc*,  that  most  of  oa 
really  enjoy*       Consequently  bread  has  become  a  'vehicle'  for  oon- 
dimental  foods  that  make  it  more  enjoyable  to  the  palate*     "Watch  the 
*hot  dog*  stand  and  note  how  the  patron  seeks  a  condiment  to  make  the 
standardized  bland  sausage  and  the  standardized  bland  roll  palatable* 
Again,  taste  the  average  baked  apple  of  the  home  or  the  restaurant 
and  obaarfo  hour  unappealing  it  is*     Suitable  flavor  and  spicing  are 
all  toe  eftan  laaidag*     lete  'Uie  la^  of  taate  appeal  i&  aoat  yegeteblea 
aa  thagr  ve  eeofesd  and  aarved  ia  thia  eeoDtiy*      A  aeere  of  additieoal 
illustratiooa  eeald  readily  be  eited# 

*Xt  is  high  time  to  pronote  the  return  of  savory  cookery*  Thia 
mist  be  accomplished  by  education  as  to  the  use  and  effects  of  oondi- 
nents*     American  housewives  are«  as  a  rule,  educated  to  the  point  of 
understanding  and  appreciating  instnictive  propaganda*      The  popular- 
ity of  the  modern  delicatessen  shop  is  the  proof  of  the  appeal  of 
•tasty  food*  —  food  made  attractive  by  the  intensive  use  of  condiments 
of  all  sorts*     The  tricks  for  producing  flavor  smd  aroma  must  be  un- 
folded to  the  prcsaxxt-day  woman  <—  not  left  to  be  transaitted  froM 
aottisr  to  dan^tter  or  aade  sa  uaeiplaiaad  iaeidant  of  tlw  cook  book* 

*lhe  food  iadttabriea  have  f ooad  their  fertoaee  la  aaagr  iaataaoea 
ia  the  pranlgatica  of  cffeeti've  reeeiptat    Hitaeaa  aa  illaetratioaa  the 
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recent  modes  of  promotion  of  gelatin  and  tapioca*     Aaierican  hMiSflwiiei 
need  to  be  reintroduced  to  the  poaaibilitiee  of  the  ^oea  aad  ettMT 
oonilBenta*     A  diah  of  pruaea  aay  be  aa  uaappaaliag  breakflaai  aeeeeaStj 
or  a  delioioua  food  itau     It  depwda  oa  the  proper  uee  of  aaitable 
ooadiS^S^rnTinnsBoa  toaat  aay  be  a  delectable  part  of  a  menu;  aa 
ordinarily  aarved  it  often  represenfea  a  culinary  atrocity*     Meat  aad 
f iah  offer  eaomoaa  oppertaoity  for  a  rebora  to  aavoyy  predneta* 

"There  are  styles  in  foods*      Compare  the  breakfast  of  1850  with 
the  morning  meal  of  today*     Hote  the  place  of  new  cereal  dishes  and 
fruits  in  the  dietary  of  1931*     This  means  that  change  is  possible* 
The  unappealing,  bland  American  cuisine  of  today  can  be  reriaed  to  pro* 
duce  pleasures  of  the  palate*   Education,  to  ahioh  the  honacarlfe  ia  Tory 
susceptible  today*  ought  to  work  aoadera*     The  uaea  of  aa^ur  aad  awat-apd. 
in  cookery  are  already  belag  tau^  ia  popolar  waya*  ^  randtaaat-e  eftar 
the  aolutioa  for  iadiT&doality  irereaa  aaaeaeea  ia  eeetary* 

"There  is  a  physiological  virtue  in  savory  food*     ^t  promotes 

the  flow  of  alimentary  secretions  and  ushers  in  good  digestion*  Ihir 
palatable  food  tends  to  inhibit  some  of  the  essential  alimentary 
processes*    Anorexia  is  an  undesirable  phenomenon*      Far  from  being  a 
detriment  to  good  digestion  and  health,     the  condiments  used  ia 
reasonable  amoiuxts  may  be  regarded  rather  as  a  desideratum* 

"Incidentally  the  aarkating  of  ^icea  could  be  greatly  iapreeed* 
The  eomentioaal  trade  paekagea  leak  aoieity.     Ihey  m  aithor  i»- 
ooavenieat  for  uae  or  rsaiad  ua  of  tiie  daya  of  yore*      Hea  a  paekage 
of  ciaanMa  or  oloree  ie  aaeceptible  of  modernization*     The  color  e^ 
paprika  ia  Tory  nMBxmMm^    IRNy  aot  let  ita  beaxriqr  ahlae  thaa  the 
earteaf 

UFAI£IT£  B*  MENDEL* " 


Advertising  campaigns  by  cooperative  asscciationa  are  too 
numerous  to  list*     The  Sugar  Inatitute  eaapaign,  however,  parallela 
the  Spice  probloa  eo  oleae3y  that  it  eaa  aell  be  quoted  f  roa  a  boUeMa 
deeoribiag  the  neeeaaity  f or  pofbliclty.     Iaeid«itallj*  thtir  advertieiag 
appropriatioa  ia  oae  of  tiie  largaet  la  eeepegatife  adsiertiaiag* 

"iaiOflW  IBBJUDICE  BY  TMUJMG  3BS  lEOTB 

"For  over  a  year  The  Sugar  Institute  has  been  telling  the  truth 
about  sugar  and  sweets  by  means  of  wideapread  advertising  campaign* 

"The  need  of  such  a  campaign  was  very  great*     i^ot  only  was 
the  sugar  industry  suffering  as  a  result  of  undirected  and  aialeading 
publicity  that  aaa  aaeeplng  the  eonntry,  but  Idle  great  iadaatriea  that 
depead  upoa  sugar  in  the  prodaotloa  sad  ooaaa^ptlga  ef  their  paiaeti 
aere  f eelii^  idle  effeote  of  thia  g^owiag  prejadiee* 
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"this  hmfal  poblielty  app«ar#d  in  aaagr  fMs*    1^it«rs  aai 
speakers  on  the  subject  of  dieting  urged  afininet  the  uam  of  wapir. 
Qnaoks  and  pseudo-soienbiete  obarged  engar  ae  the  caiise  of  naagr  MrloiiS 
ills*    lad  £rtm  ooodbloM  oMier  oowooa  oeaa  aiMilar  attaoka. 

"The  method  employed  by  The  Sugar  Institute  to  overoome  this 
hostile  attitude  -was  not  necessarily  ccmbative.     Quiet,  persuasive 
advertisements «  stating  the  truth  from  start  to  finish  about  sweets » 
vere  placed  in  hundreds  of  publications*     Every  advertisement  vas  sub- 
aittod  to  and  approvod  1^  a  group  of  iiie  nation* a  foremost  food  chemists* 
dootora  and  doBlslata* 

*XlM  attacks  on  aogar  disiniahod  im  aa^irs  and  f oroo  aftar  liio 

evidence  favorable  to  sugar  was  presented*    Cartiatagts  tisjpn  to  glTo 

sugar  its  rightful  place  in  the  diet*  Newspaper  and  aagasine  editors 
lectured  the  facts*  And  so  today »  instead  of  having  merely  subdued  a 
hostile  foroct  The  Sugar  Institute  has  enlightened  the  public  aai  oo^ 
verted  many  opponents  to  the  proper  use  of  sug^« 

•in  planning  the  campaign  for  1930  the  same  policy  of  honesty 
aas  ordered*     However ,  more  emphasis  has  been  placed  upon  the  impor- 
taaee  of  sugar  aa  a  f laTor  to  sake  aholeecBO  foods  enjoyable*  Such 
f setoriBg  «f  s«iP^  aatnnOlj  toringa  into  prgslmwoo  aany  prodnota  la 
iMok  aocsr  la  vsed  la  tlia  preparatlea  or  tlM  aaniag* 

"As  you  read  this  booklet  you  will  see  how  this  has  been  accom* 
plished*     The  many  advertisements  Which  are  shown  here  and  irtiich  will 
appear  before  millions  of  readers  in  America,  not  only  tell  the  truth 
regarding  the  health  value  of  sugar  but  pronote  the  idea  that  *aost 
foods  are  more  delicious  with  sugiar'*" 

You  will  note  from  this  campaign  that  the  Sugar  Industry  did 
not  stand  by  while  their  markets  were  swept  away*     They  employed 
reaearrti  to  get       f!Mta»th«ii  told  tkm  troth  to  the  p^llo  la  a  per* 
aoaalva  Maaer.    Of  eoorae*  their  fotmm  la  swowwue  aa  oo^parad  to 
^iiaa*    lath  latestrj.  hu— iw»  asaaldera  profits  with  eqoal  latereat. 

In  the  March  issue  of  "Pood  Distribution"  I  note  that  the 

Nebraska  Millers*  Association  have  voted  unanimously  to  support  a  nsa 
paign  to  "clear  frcm  school  text  books  all  unfair  and  scurrilous  refer- 
ences to  white  bread  and  idiite  flour"*      It  states  that  21  States  con- 
deom  i^ite  flour  and  more  than  seventy  health  books  used  in  schools  of 
various  states  "say  unkind  things  about  n^ite  flour  and  white  bread"* 
I  would  think  it  was  about  time  for  them  to  take  aotion*  and  I  trust 
the  Spice  trade  will  not  wait  that  long* 

I  Ml  not  trying  to  sell  aa  adrertlalag  oampaign  to  this 
Aaaoelatlon  aoa*      Us  are  aet  orgpalsed  to  take  adiaatage  of  oae«  we 
de  aet  kaew  enou|^  ahoat  oar  prodaet,  aad  ve  oonld  aet  flaaaoe  It  at 
^lia  stage*     I  am  trying  to  sell  the  thonghb  that  our  ladastrx  needs 
the  proteetion  and  the  stimulation  ahloh  only  adTertising  or  pSibllelty 
oaa  give,  and  that  we  must  bend  our  energies  toward  putting  our  house 
in  order  and  building  up  our  bask  aooonat  so  that  day  aUl  draw  near* 
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If  we  had  a  million  dollars  for  advertising  ri^  near  I  would 
veto  that  motion  with  all  ay  mi^*     I  would  never  aaaotlon  iaereaa- 
lag  the  dsMad  uatll  aoae  of  your  aerit»era  had  leuraed  aore  ^bont  traia 
elAiioa  ai^  praetloee,  sihoot  eelliag  goods  at  a  profit  aad  reapeetlag 
the  aplrlt  of  fair  deallag*    We  only  want  to  spend  aoney  for  adver- 
tising to  iBorease  our  profitable  aalea*     He  do  aet  need  adniertlalag 
to  lamase  the  other  kind* 

The  Spice  trade  is  fortunate  in  marketing  a  product  of  sudh 
historical  and  romantic  appeal*       It  lends  itself  splendidly  to 
publicity  in  story  f  cm*     But  we  must  not  permit  Its  glory  to  be  all 
in  the  past*     It  must  not  follow  tiie  history  of  hM9»  aldLeh  after  flia 
thousand  yeara  of  reeovded  hiatoxy*  of  wide  asef^ilasaa  la  the  hmm  eat 
on  the  aea,  has  aow  been  siq^erseded  by  aore  neeftol  fibres  aai  la  nearly 
sae^iast*     (km  goodf-alsed  hmp  fazn  Is  now  soffiolea*  to  aapply  aU  Urn 
wta^  of  the  United  Stateat  idiere  formerly  the  fazmers  grew  patches 
everyidiere*     He^p  had  no  orgpnUHtion  to  find  asw  fields  of  nsafnlneas 
end  to  defiad  Its  asrksts* 

It  is  our  hope  that  part  of  the  necessary  expense  of  cooperative 
advertising  will  be  borne  by  those  primary  markets  >*<hich  vdll  benefit 
equally  with  our  own  members  in  stimulating  demand*     "What  we  can-do  in 
advertising  will  be  determined  later,  as  opportunity  penalta*     lha*  it 
must  be  done  is  self- evident* 

Improving  Selling  Methods 

The  salosaen  of  the  fnture  anst  be  hold  responsible  for  profits 
aa  well  aa  sales*     But  before  we  osnsure  the  salesmen  we  must  go  higher 
up  In  the  lOMaiedge  that  the  aaleaaen  aerely  refloat  the  attitude  of  the 

In  the  Spice  trade  the  majority  of  concerns  are  closely  owned 
and  operated.     This  is  ideal  in  one  respect*     It  gives  the  aotoal 
operators  of  the  business  full  sway  to  inaugurate  every  progreealva 
business  move  they  care  to  put  into  praetlee  wlthont  aelllaK  tha  lien 
to  Directors  or  StoolMlders  who  are  aot  fMLllar  with  tlM  aetwl  re- 
^lolreaonte* 

Qa  the  other  hand*  when  on  cxeoutive  is  not  accountable  to  others 
for  proflta  or  perforaanoe  thsre  is  removed  that  insistent  urge  to  go 
forward,  to  moderniie,  to  be  efficient  and  constructive.     His  job  Is 
not  in  immediate  danger  and  unless  he  is  strong  and  far-sighted  the  old 
methods  are  apt  to  cling  too  long*       If  his  cost  methods  are  loose  he 
can  sell  Spice  at  an  actual  loss  s^d  not  know  that  his  profits  cone 
from  other  products* 

There  are  a  few  Spice  concerns  uhloh  are  part  of  larcsr  eorper- 
ations.     The  managers  of  liieee  Sploe  departasata  are  helii  aeumaikable 
for  volume  and  profit.     Thsy  aaat  aake  a  fawonkle  tfhswlng  In  «ieir 
aoBthly  reporte  baaed  on  eoieatifle  eoet  aesuunUng  ahleh  ie  always  the 
fifft  eerperatiea  aove.     Their  overhead  is  spreed  over  aany  linee.  their 
eoeta  are  low,  bi*  liioy  aaaaot  aell  Spiee  at  a  leae  aad  ri*ain  thair  ^oha. 
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Hit  lodivldual  owner  o«a  diotate  the  selling  policy  of  his 
husineas  and  the  cxtoab  of  his  cooperation  with  his  industry*  The 
corporation  manager  is  not  always  at  liberty  to  work  so  freely  as  he 
is  aocoxmtable  for  volime  as  well  as  profit  and  the  e^ctent  to  which 
he  can  work  with  his  industry  is  som&tiam  linited  by  corporation 
polioy* 

But  these  two  classes  are  im  tastoess  for  tbt  same  purpose, 
sad  hsnrs  slailar  insenfei'vee  te  iafrw  eoiditioni,  iaorsMe  tkmXr  M*- 
lits  and  Site  a  iMtter  slio«lag«    In  gsnml*  Idle  Spioe  trade  My  be 
divided  iifte  tiii«e  eleeeee  of  »srei»«diseret 

!•  Hnm  eeXlsr  liMse  elm  is  vlwi  aagrriiere. 

2«   Xhe  order-taker  who  sa^  "Please  send  us  an  order;   we  aeed  it"« 

!•   The  oreatlTe*  profit  seller  who  renders  a  servioe* 

The  first  two  classes  generally  get  their  business  thru  cutting 
profits*     They  are  the  prey  of  shrewd  buyers  wiio  play  one  against  tkm 
other,  eeMftteee  with  fletitieee  bids,  in  tlM  kncwaedge  that  tliere  is 
m  beiien  priee*    Xhe  fieilwe  te  figlhfe  fer  a  preMt  leads  to  a  priee 
elHMi  vheee  dmgVkm  hate  never  be«i  plwMU 

The  third  elass  requiree  a  high  degree  of  intelligenoe,  of 
li^snaityy  of  persona lity«  and  a  product  which,  like  Caesar's  wife,  is 
above  suspicion*     I  do  not  refer  to  that  class  of  ingenuity  mentioned 
by  the  Associated  Grocery  Manufacturers  of  America  in  their  "Hews 
Flashes"  of  March  28th, 1931,  which  reads,  "Those  who  think  of  planning 
merely  as  a  matter  of  shrewd  strategy  in  outwitting  competitors  and 
capturing  markets  fron  somebody  else  by  indiTidual  ingenuity  are  living 
in  the  past"* 

Ihat  X  ha've  in  aiad  Is  seooid  serefasadise  sold  beeanee  of  the 
eertiee  -laine  wliieh  geee  wtih  it*     Ftohape  this  value  is  the  prestige 
ef  trade-asrked  advertising  itXdtt  bae  biBdlt  vp  good  will  and  trade  do- 
■anft*     Perhaps  it  includes  cooperation  in  merchandising  plans  and 
selling  aids  -^^ich  makes  the  retailer  turn  over  his  stock  more  fre- 
quently*   Perhaps  it  takes  the  f  om  of  constructive  talks  and  intelli- 
gent schooling  of  customers  *  salesmen  which  gives  them  inspiration 
and  facts  to  prove  that  this  line  is  good*     All  of  these,  however, 
must  wait  upon  broader  fundamentals  before  they  can  fully  blossom* 

If  I  may  quote  farther  frcsi  the  aeesage  sent  out  by  the 
Aesoeisted  Cte^eerj  Hunfeetnrers  of  iMrioa,  it  eill  soq^lain  ikif  the 
tlBo  ie  not  ripe  fer  definite  planning  of  nunl^nst 

"The  planning  of  businees  progress  is  impossible  on  a  solo 
Isasis  — —  it  anst  be  built  on  a  broader  basis  if  business  is  to 
mitigate  or  oure  the  competitive  chaos*  — —  Planning  must  ccme  from 
the  top  down*    —  It  has  become  evident  that  the  ultimate  fortunes 
of  the  individual  concern  are  linked  with  the  broader  forces  of  economic 
az»d  social  change  Tnhich  are  moulding  the  future  of  industry*  — — 
The  natural  nucleus  in  i^ich  such  cooperative  planning  and 
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ooordinated  aotion  nay  be  eeofeered  is  the  natienaX  trade  organisation  - 
nhieh  offers  an  ensonraging  approaeh  to  this  Saportant  preblai  of 
oooperative  planning  and  ooordinated  aetion*  — *  Mssiwliile  individnal 
effort  toward  plannii^  business  progrees  will  prove  largely  futile 
beoanse  it  will  reeolTe  itself  into  more  or  less  successful  scheming  on 
^  part  of  eaeh  osnoem  to  knep  afloat  in  the  oonpetitiTo  ohaoe*" 

It  will  be  the  purpose  of  this  office  to  attempt  to  improve 
the  selling  conditions  of  your  ixkiuscry,  working  ft-om  the  top  down  to 
the  actxxal  methods  and  plans  to  inorease  salee  at  a  profit*     Maeh  of 
this  work  wiU  be  eaqpeaded  in  urging  Fair  Trade  PkiMftiees  and  in  sleeisa^ 
ary  woi^  deeigned  to  raiee  and  iaproie  the  standards  of  eeiUni* 

Employment  Exchange 

This  requires  little  comment*     Thru  this  office,  as  a  clearing 
house,  applications  can  be  received  and  experienced  men  supplied  to  those 
infrequent  requests  for  employees  trained  in  Spice  production  or  sales. 
No  charge  to  either  party  will  be  necessary,  and  no  individuals  employed 
by  member  companies  would  be  accepted  for  handling  without  the  consent 
of  the  employer* 

Sgeeial  Seanrioes 

Many  speoial  servioes  are  always  requested  by  members  of  trade 
assoeiations,  and  it  is  tlis  funotion  of  the  assooiation  office  to  find 
ways  and  means  of  rendering  suoh  services  whererer  possible*  Probably 
many  other  import  oomeodities  will  be  listed  for  study  and  trend  oosBient, 
together  with  current  stocks  in  warehouses  on  major  items*     Ibese  ser- 
fioes  will  be  built  up  as  quiokly  as  possible. 

Improvement  in  grinding  processes  and  costs  will  be  a  funotion 
of  the  Industrial  Research  Committee,  and  one  phase  of  iMs  aotivity  sen 

be  mentioned  here*     I  have  been  interested  in  tiie  possibili^  ef   ^ 

chromium  plating  grinding  rolls  to  prolong  «ieir  life  beUiSM  reskarpsa^. 
periods*     Chromium  plate  is  extrmnely  hard  and  bae  a  gpmt  reeiekaaee  *• 
abrasive  aoti^       In  one  industry  this  plating  has  iasreased  the  life 
of  similar  rolls  ten  times*  in  others  eig^t  to  six  timee*     The  Chromim 
Corporation  of  imerioa  has  inspected  Spioe  grinding  re&ie  end  reported 
Ituct  they  are  emsellsnt  fior  plating* 

Irrespective  of  the  life  of  your  present  rolls  between  sharpemr- 
ing  periods  -  and  I  find  that  this  varies  greatly  -  I  believe  that 
chromium  plate  will  cut  down  your  present  costs  two-thirds*      In  other 
words,  to  tear  down  a  mill,  have  a  roll  recut,  with  transportatiem  bcMi 
ways,  may  cost  $30*00  per  roll,  exclusive  of  shut-donn  time*     ft  magf 
cost  another  |30.00  to  plate  a  roll*     If  the  ebremium  ]^lete  retalae  Ite 
sharpness  six  tines  as  long,  it  miU  oost  t60*00  in  that  period  ae 
against  |180«00  bar  present  mettiods*     On  a  battery  of  six  rolls  the 
saving  amounts  to  |7ao«00  -  a  worth  idiile  effort*     I  will  be  glad  to 
tell  the  indiTidual  meid>ers  where  this  plate  can  be  secured*     I  see  no 
reaeon  why  other  economies  cannot  be  worked  out  for  the  benefit  of  our 
members  to  repay  them  for  the  Assooiation  dues  they  advanoe«  as  their 
msabership  should  pay  dividends. 
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Oneral  Off i0»  Qpawtitttt 

This  reri^  of  the  Spioe  Industry  has  attempted  to  shoir  the 
general  condition,  to  propose  a  series  of  aotiTities  to  meet  its  re- 
quirements, and  to  outline  the  general  plan  of  ercanlxation  to  carry 
on  the  work* 

The  general  oCr&ee  Is  the  AaeooiatiMi*e  milHlWf  aad  "ttie 
eleariag  hmmm  tot  all  aetlTltiee  eanried  m  la  tlie  Infcereet  of  Mri^ert 
aaA  iikm  iateckry*     fhm  ofvatiig  staff  is  feeaAed  hf  the  SBeentlTe  flee 
TemUim^B  «te  is  reeponsihle  fbr  the  inangaration  and  eoBeoution  of  all 
wric  and  iikm  general  administration  of  the  A86oeiatloa*s  affairs*  Under 
the  guidanoe  and  oounsel  of  the  Board  of  Direotors  and  assisted  by  the 
advioe  of  the  various  working  oonnittees,  it  is  his  duty  to  put  into 
operation  all  steps  in  the  Four-Year-?rogram  and  to  integrate  the  efforts 
of  all  members  in  suooeeefolly  aeeting  and  dealing  with  the  problems  eon- 
fronting  the  industry* 

le  Is  directly  ooneeraoA  vftUi  the  general  operatioii  of  the  organ- 
la«tion»  tlM  taUding  of  aaii^ership  and  tlie  ateinletratien  of  Aeeoeieetion 
fiaaaeeo*    Be  arranges  for  all  dlTlsioiBal  ■eetlngp  and  eeBiwetimM  aad 
oiiper  fleeo  all  eurveya  eythcrlaedt  wofies  out  plane  for  aKrlcot  developeentt 
fauidleo  eaeee  iattolfi^g  Tiolations  of  fair  trade  praotioes  and  unethioal 
bneiaess  prooednre*  aaintaine  eontaot  with  ether  trade  bodies  and  inter- 
prets and  ad¥leeo  tlie  aenbere  regarding  iMunful  or  beneficial  legielation* 

The  Assistant  to  the  £zeoutiTe  Vioe  President,  working  directly 
under  and  responsible  to  him*  is  entrusted  with  muoh  of  the  detail  -work, 
oompiling  and  issuing  reports  of  all  kinds  and  the  details  in  oonneotion 
with  the  divisional  meetings  or  conventions.     He  acts  in  the  nature  of  a 
eeeretary  at  neetings  of  the  working  ocsnitteee,  handlee  aneb  of  the 
p«a>llel^aorie»  aad  ie  aindleihlo  to  voifc  in  eoBjnMtioa  with  oipert 
aeeiataaee  on  ooot-fiadiqg  ptdblmmi   oolloote«  eoapiles  aad  r^eaeoe 
•tatietleal  aaterlal,  iMAdlee  «m  mKpUymmik  Boreaa  aid  Material  Itehange, 
eontaot s  with  tarious  governmental  depaziniients  involving  detailed  reporti* 
•ad  iafoetifatee  prdblani  pertaining  to  freight  aad  traae>erte»iiait 

Aside  from  the  necessary  clerical  or  stenographic  staff,  the 
paid  operating  staff  of  the  Association  is  numerically  small «  and  the 
general  office  organi ration  simple  and  effective.       YThen  more  help  of 
a  special  nature  is  required  to  handle  our  increasing  problems,  -Uie 
Board  will  be  preeeuted  with  the  fhete* 


The  entire  Plan  of  Operation  is  based  on  the  memberehip  and 
support  of  not  less  than  100  Spice  concemet  of  which  half  are  Grinders 
and  half  are  in  the  Trader  or  Import  class.       In  addition  there  should 
be  an  increase  in  Foreign  MflBi)ershlp  and  sane  Sastaining  Meniberships* 

The  proposed  dues  schedule  with  present  m«>nbership  will  secure 
in  exoess  of  |50«000  annually,  and  with  projected  menibership,  about 
160,000.     It  ie  extremely  importaa^t  that  the  organisation  be  well- 


92 


She  Mew  Pl«i 


financed  so  that  your  paid  workers  can  devote  their  entire  time  and 
efforts  to  industry  improvement  and  aarket  developoent  and  not  be 
required  to  devote  aagr  large  par«  of  their  tiae  aad  attentiea  to 
finaneiag* 

The  annual  budget  for  ihe  first  tao  yeare  will  approximate 
fSroa  156,000  to  $40,000,  eoBclusive  of  any  cooperative  advertiaiag 

campaign.       It  will  be  our  aim  to  set  aside  as  much  surplus  as 
possible  toward  building  up  an  advertising  fund  to  be  need  in  con- 
junction with  foreign  funds  for  Spice  promotion* 

It  should  be  the  aim  of  the  Association  to  start  each  activity 
as  soon  as  practicable  -  that  is,  operate  ahead  of  the  schedule  set  up. 
The  entire  operation  of  the  Aeeooiation  is  eo  flexible  that  it  ie 
dif fienlt  to  aoOorately  state  the  eetlaated  iaeoM  or  lay  eat  a  eatia- 
fhotery  budget*     The  fignree  preeented  are  aeraly  a  ta^porary  gnida, 
altho  I  bell  ere  that  we  will  not  operate  in  oseee  of  the  hadget  men- 
tioned.    The  demands  of  the  various  aertiars  apea  ear  tiaa  aad  faeilitdas 
will  deternine  this*  to  ease  eKtent* 

Please  bear  in  mind  this  hard,  cold  fact:     no  one  outside  of 
your  industry  will  do  your  job  for  you  J       Only  those  with  invested 
capital  in  the  Spice  business,  or  those  who  derive  their  inccBie  from 
Spioe,  can  pull  their  business  out  of  its  duwnsard  tr«ad  by  constraetiwe 
effort  and  finaneial  support* 

I  have  tried  to  outline  the  alnlaisi  regfuiraaawt's  whieh  will 
aoooaplish  our  purpoee*     A  dollar  saved  is  not  a  dollar  earaed  in  this 
ease,  -  it  is  tao  dollars  lost.       Our  progress  could  be  greatly  speeded 
up  if  our  inccne  was  double  yftiat  ie  prepoeed*     let  with  the  eehednla 
eentaaplated  we  oen  earry  thru* 

General  Remarks 

The  time  at  my  disposal  for  making  a  survey  of  the  Spice  Trade 
and  compiling  this  report  has  been  too  limited  to  accomplish  a  thoro 
and  finished  study.     Practically  none  of  iiie  researoh  on  Food  and 
Spioe  Trende  wae  available  in  ready  f om  aai  thie  foundation  upon 
ihioh  the  tone  of  the  surrey  depende  required  the  aajor  part  of  ay 
tiae*     In  a  general  way  I  have  endeavored  to  eowar  the  groaad  sad  to 
eayaad  on  the  aeet  iaportant  pointe* 

In  any  plan  of  operation  for  the  Association,  and  embracing  as 
this  does  a  ntimber  of  activities  of  direct  and  indirect  benefit,  it  would 
be  \musual  if  there  were  not  found  some  that  would  not  appeal  to  one  in- 
dividual, while  another  in  the  industry  wcjuld  consider  it  of  value. 
There  is  not  one  recommended  activity  in  this  report  that  is  not  based 
on  sound  and  successful  trade  orgeuiizaticn  practice,  and  it  is  to  be 
hoped  that  in  their  consideration  and  adoption  personal  or  selfish  viei^ 
points  will  be  eet  aeide  in  order  that  the  greatest  nusiber  nay  he  sarvad* 

This  report  eete  up  an  orgpinisation  'ttiat  oan  effeetiwely  deal 
with  the  probleas  of  the  industry,  providing  it  reeeiTee  majority  support* 
Miash  of  the  woric  and  possible  aeeoi^isfaaents  ef  aa  aasoelated  aetiwi^ 
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of  this  type  is  intangible,  difficult  to  astiMEtc  or  MMure,  *id  itUl 
more  complicated  to  set  dawn  in  words*  8cm  of  It  will  be  «anr«e«od  in 
direot  dolUr  profits  wliich  all  ooa 

I  submit  this  Poor-Year  Progjrsa  of  operation  for  mpprvml 

adoption* 

Respectfully, 


-oOo- 
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